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1

Executive Summary

Survey Purpose and Objectives

The Department of Education, Employment and Workplace Relations (DEEWR)
commissioned Mercer to conduct the 2008 Australian Public Service (APS)
Remuneration Survey. The Survey of Senior Executive Service (SES) and non-SES
remuneration plus the Broader Market Comparison provides a comprehensive
overview of remuneration trends and outcomes across the APS, State and Territory
public services, and the wider market. It should be noted that the Survey does not take
into account non-monetary benefits beyond those which are incorporated in Total
Remuneration Package (TRP) values.

More specifically, the 2008 APS Remuneration Survey seeks to provide:

= comparisons with previous APS Remuneration Surveys

= detailed information about individual remuneration components and the value of
each remuneration package by classification and agency

= remuneration ranges for the classification in each agency and the APS as a whole

= capacity for an agency to compare its remuneration with comparable positions in
the private sector, and State and Territory public services

= individual agency reports which allow each participating agency to compare its
current data with APS-wide data.

The 2008 Survey is based on a sample of remuneration data as at 31 December 2008
and payments/entitlements for the 2008 calendar year. The Survey findings are
presented in three reports: an SES Report; a Non-SES Report; and a Broader Market
Comparison Report. Participating agencies are also provided with an Individual Agency
Report.

Survey Participants and Methodology

All APS agencies were invited by DEEWR to participate in the 2008 APS
Remuneration Survey. A total of 56 agencies participated in the 2008 Survey. Of these,
40 agencies participated in 2007, with 16 new agencies participating in 2008. Two
survey briefings were held in December 2008, with 34 of the participating agencies
attending. Further instructions were provided to all agencies after these briefings.
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The 2008 sample size for the SES group increased by 5.0 per cent, but the sample
size decreased by 0.6 per cent for the non-SES sample group.

Of the total 140,303 employee records submitted (out of an approximate total of
164,400 APS employees), 2,300 records were from SES employees, of which 2,223
records were included in the APS-wide SES survey remuneration database’.

Of the remaining 138,003 non-SES records, 29,194 were included in the non-SES
survey remuneration database, using a sampling framework developed by DEEWR,
the Australian Bureau of Statistics and Mercer. When preparing agency reports, all
data submitted by each agency was used. For further information in relation to survey
participants and sample sizes, please refer to Appendix A.

To ensure the accuracy of the data collected, Mercer performed several integrity
checks internally. Where the data was not within expected values, Mercer returned the
data to the relevant agency for confirmation and only included the data once it had
been confirmed. Nearly 2,000 calculations (such as the costing of individual packages
and the main remuneration statistics quoted throughout this report) were then
submitted to the statistics department of the University of New South Wales for review
and verification. Once the calculations were confirmed, Mercer finalised the dataset
and commenced data analysis and reporting.

Prior to releasing the final report, Mercer and DEEWR agreed on all items to be
included in the analyses. Mercer presented a summary of initial findings and draft
reports to DEEWR for review. However, Mercer retains full responsibility for the
accuracy and integrity of all data presented in this report.

The remuneration information in the 2008 survey has been compared to the 2007
information in many cases. This analysis is presented throughout the report as the
2007 to 2008 movement, represented as a percentage. This refers to the change in the
sample on sample data from the 2007 calendar year to the 2008 calendar year in all
instances.

The methodology used to determine the Combined Public Service (CPS) data is
identical to the 2007 report. The CPS analysis uses a remuneration range spanning the
minimum to the maximum of the reported remuneration ranges across all State and
Territory public services (excluding Tasmania®).

! Some SES and non-SES records provided by agencies such as the Australian Electoral Commission and
the Ministerial and Parliamentary Services Division of the Department of Finance and Deregulation (for
employees employed under the MoPS Act) were excluded from the APS-wide remuneration databases,
but were included in these agencys’ Individual Agency Report.

2 Unlike other State and Territory jurisdictions, Tasmania does not use a work value methodology to
underpin the classification of non-SES equivalent positions; hence relativities to the APS cannot be
determined with sufficient precision.
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Calculation of Statistics and Missing Data

The following approach has been used to represent missing, suppressed or ‘zero’

returns:

= where fewer than three agencies provide a component (i.e. data is suppressed to
ensure confidentiality) the symbol *--’ is used

= where no data is provided, a ‘-’ is used

= where a zero value is returned, the number zero (‘0’) is shown.

To ensure confidentiality of information for small sample sizes, statistics have not been

published unless the following criteria for both case numbers and agency numbers

were met or exceeded:

= average and standard deviation — at least three records from three or more
agencies

=  Q1, median, Q3 — at least four records from four or more agencies

= maximum and minimum — more than 10 records from four or more agencies.

Definitions and explanations of remuneration items and statistical terms which are used
throughout this report are provided in Appendix A.

Aim of this Report

The 2008 Broader Market Comparison Report provides a detailed analysis of APS SES
and non-SES remuneration against equivalent positions within State and Territory
public services (combined public service) as well as the private sector. This approach
involves comparing the actual remuneration levels for APS SES and non-SES
employees against the published remuneration ranges of each State and Territory
public service (excluding Tasmania and Western Australia).

Comparative remuneration analyses against State and Territory public services and the
private sector are based on a comparison of work value levels and associated
remuneration information applicable to comparable positions. Work value is a
numerical measure of job size, determined by assessing the responsibilities and
accountabilities of a role. This enables fair and accurate comparisons to be drawn
between the APS, other public services and the private sector, even though
classification and remuneration structures are different. Shown in Appendix A are the
Mercer work value points ranges used for the APS classification structure.

This report should be read in conjunction with the APS SES and non-SES Remuneration
Survey Reports.

Change in Public Service Sample

In preparing this report, Mercer researched and analysed published remuneration
levels in each jurisdiction, and has also drawn from its extensive remuneration
databases and consultant knowledge of SES and non-SES equivalent positions within
both the public service and the private sector.
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In examining the published remuneration data for 2008, Mercer had certain queries
regarding the Western Australian data. Although classification arrangements in
Western Australia are determined on the basis of work value, non-SES positions are
assessed using BIPERS work value methodology. Transition to Mercer CED point
value equivalents can be achieved on, at best, an indicative basis. To ensure the
integrity and validity of the 2008 survey data, Mercer has excluded Western Australian
non-SES and SES remuneration data from this survey. South Australian SES data,
which was excluded from the 2007 survey, has been included in this year’s analysis.

The CPS analysis uses the minimum and maximum reported remuneration ranges
across the relevant State and Territory jurisdictions. The CPS midpoint is derived by
averaging the minimum and maximum across the public services.

Mercer notes that the exclusion of the Western Australian non-SES data has distorted
the 2007-2008 CPS non-SES midpoint movement. This is because the non-SES
remuneration ranges for Western Australia in previous surveys were positioned at the
minimum of other public services and therefore influenced the midpoint. Caution should
therefore be exercised when interpreting the CPS non-SES movement, as it is more a
reflection in the change in the CPS sample rather than actual 2007-2008 CPS
remuneration movements. Separate analysis has examined year to year movement at
midpoint for a common sample, excluding Western Australian data for the 2007
database and South Australian data for the 2008 analysis. The identified levels of
movement are 3.6 per cent to 4.0 per cent across non-SES classification.

However, the exclusion of Western Australian SES data has not affected the 2007-
2008 CPS SES midpoint movement, as its remuneration ranges in previous surveys
were not the minimum or maximum values in the CPS. Similarly, the inclusion of South
Australian SES data in this year’s analysis also does not affect the CPS midpoint, as its
remuneration ranges were not the minimum or maximum values in the CPS.
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Main Remuneration Findings

The detailed analysis of APS SES and non-SES Base Salary, TRP and Total Reward
(TR) against CPS and private sector data is contained in Sections 2 and 3 respectively.
A summary of the main findings is outlined below.

Combined Public Service — Base Salary

The relative competitive positioning of Base Salary for all non-SES classifications in
comparison to the CPS has generally decreased by between 3 per cent and 9 per cent,
as shown in Table 1.1. As Mercer has noted earlier, this is mainly due to the exclusion
of the Western Australian non-SES data in the analysis, which has increased the
corresponding CPS Base Salary midpoints across all classifications.

Although the CPS has improved competitiveness against the APS from APS 3 to EL 2,
median APS Base Salary is still higher than the CPS midpoint across most
classifications.

Overall, the average median 2008 APS Base Salary movement across all non-SES
classifications (excluding Graduates) was 4.7 per cent, compared to 3.5 per cent in
2007. Due to the exclusion of Western Australian non-SES data, the overall CPS 2008
Base Salary midpoint movement was 10.6 per cent for non-SES equivalent positions in
other jurisdictions. As noted earlier, the real ‘common sample’ movement was generally
3.6 per cent — below the equivalent APS movements for the same period.

Table 1.1 - APS Median Base Salary Comparisons with the CPS Midpoint (non-SES
classifications)

Classification APSzg/IOe;ian CPSzl\giggoint Difference Comparatio”
2008 2007
APS 1 $37,371 $34,024 $3,347 0.91 0.91
APS 2 $43,682 $42,902 $780 0.98 0.99
APS 3 $49,000 $49,072 -$72 1.00 0.97
APS 4 $55,343 $55,242 $101 1.00 0.95
APS 5 $61,000 $61,926 -$926 1.02 0.94
APS 6 $70,580 $69,639 $941 0.99 0.90
EL1 $88,270 $77,351 $10,919 0.88 0.79
EL 2 $110,400 $88,771 $21,629 0.80 0.73

1 Comparatio reflects APS set at 1.00.

APS SES Base Salary has not been compared because most State jurisdictions
manage SES remuneration on a TRP basis. Graduates have also not been included,
as State public services classify graduates within their existing structures for
professional or administrative roles.
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Combined Public Service — Total Remuneration Package (TRP)

In terms of TRP, classification APS 3 to EL 2 all decreased their relative competitive
positioning by between 2 per cent and 9 per cent against the CPS, as detailed in Table
1.2. Mercer again notes that this is due to the exclusion of the Western Australian non-
SES data in the analysis.

Overall, the average median 2008 APS TRP movement across all non-SES
classifications (excluding Graduates) was 4.9 per cent, compared to 3.6 per cent in
2007. While the overall CPS 2008 TRP midpoint movement for non-SES equivalent
positions in other jurisdictions was 10.6 per cent, the ‘common sample’ movement was
the same as that for Base Salary (3.6 per cent).

APS SES TRP has increased its competitive positioning slightly by between 1 per cent
and 3 per cent. APS median TRP values across all SES classifications are higher than
their State/Territory public service counterparts. Overall, the median 2008 TRP
movement across SES 1 to SES 3 was 6.6 per cent; however, the overall CPS 2008
TRP midpoint movement was 4.2 per cent for SES equivalent positions. Please refer to
Appendix B for further details of non-SES and SES comparisons against State public
services for each classification.

Table 1.2 - APS Median TRP Comparisons with the CPS Midpoint

Classification APS Median - CPS Midpoint Difference Comparatio*
2008 2008 2008 2007
APS 1 $43,366 $37,544 $5,822 0.87 0.87
APS 2 $50,759 $47,341 $3,418 0.93 0.95
APS 3 $56,729 $54,150 $2,579 0.95 0.93
APS 4 $63,863 $60,958 $2,905 0.95 0.91
APS 5 $70,188 $68,334 $1,854 0.97 0.90
APS 6 $81,295 $76,844 $4,451 0.95 0.86
EL1 $102,614 $85,354 $17,260 0.83 0.76
EL 2 $129,329 $97,955 $31,374 0.76 0.68
SES 1 $196,880 $170,465 $26,415 0.87 0.88
SES 2 $248,133 $213,991 $34,142 0.86 0.88
SES 3 $315,007 $279,600 $35,407 0.89 0.92

1 Comparatio reflects APS set at 1.00.
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Combined Public Sector — Total Reward (TR)

This section provides summary information on APS SES employees only, as no
State/Territory public service provides bonuses to non-SES equivalent positions. A
detailed comparison at the TR aggregate has therefore not been undertaken. Table 1.3
shows that - from a TR perspective — APS SES competitiveness over the CPS
increased slightly for SES 1 (by 1 per cent) and SES 3 (by 2 per cent), but decreased
by 1 per cent for SES 2.

Overall, median APS TR movement across SES 1 to SES 3 from 2007 to 2008 was 5.8
per cent. This compares to the overall CPS TR midpoint movement of 5.6 per cent for
equivalent SES bands. As can be seen in Table 1.3, median APS TR values for each
SES band are around $25,000 to $37,000 higher than their combined State/Territory
public service counterparts.

Table 1.3 - APS Median TR Comparisons with the CPS Midpoint (SES classifications)

e APS Median CPS Midpoint ) Comparatio?
Classification Difference
2008 2008 2008 2007
SES1 $202,110 $179,245 $22,865 0.89 0.89
SES 2 $257,512 $225,603 $31,909 0.88 0.86
SES 3 $330,337 $294,844 $35,493 0.89 0.91

1 Comparatio reflects APS set at 1.00.
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Private Sector — Base Salary

Tables 1.4 and 1.5 compare non-SES Base Salary medians with private sector Q1 and
median figures. Overall, the median 2008 APS Base Salary movement across all non-
SES classifications (excluding Graduates) was 4.7 per cent, which is slightly lower than
the private sector 2008 Base Salary movements of 4.9 per cent at Q1 and the median
for non-SES equivalent positions.

The relative competitive positioning of Base Salary for non-SES classifications in
comparison to the private sector has generally been maintained in 2008.

Table 1.4 - APS Median Base Salary Comparisons with Private Sector Q1 (non-SES
classifications)

Classification APS Median Private Difference Comparatio?
2008 Sector Q1 2008 2007
APS 1 $37,371 $27,394 $9,977 0.73 0.72
APS 2 $43,682 $40,082 $3,600 0.92 0.94
APS 3 $49,000 $49,598 -$598 1.01 1.02
APS 4 $55,343 $59,113 -$3,770 1.07 1.07
APS 5 $61,000 $67,204 -$6,204 1.10 1.09
APS 6 $70,580 $76,540 -$5,960 1.08 1.07
EL1 $88,270 $85,875 $2,395 0.97 0.96
EL 2 $110,400 $99,692 $10,708 0.90 0.90

1 Comparatio reflects APS set at 1.00.

As can be seen from Table 1.4, median Base Salary values for APS 1, APS 2, EL 1
and EL 2 classifications are higher than the Q1 Base Salary for equivalent positions in
the private sector.

Table 1.5 - APS Median Base Salary Comparisons with Private Sector Median (non-SES
classifications)

101

Classification APSzg/IOe;ian I;re“c/:ilct)(re Difference Comparatio

Median 2008 2007
APS 1 $37,371 $29,618 $7,753 0.79 0.78
APS 2 $43,682 $43,967 -$285 1.01 1.03
APS 3 $49,000 $54,729 -$5,729 1.12 1.12
APS 4 $55,343 $65,491 -$10,148 1.18 1.18
APS 5 $61,000 $75,392 -$14,392 1.24 1.22
APS 6 $70,580 $86,816 -$16,236 1.23 1.22
EL1 $88,270 $98,240 -$9,970 1.11 1.10
EL 2 $110,400 $115,148 -$4,748 1.04 1.04

1 Comparatio reflects APS set at 1.00.

Private sector median Base Salary values in Table 1.5 are higher than the
corresponding APS median for all classifications except APS 1.
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Graduates

In 2007, the median range of graduate Base Salaries in the private sector ranged from
$44,000 to $52,000 across different job families, compared to the APS median of
$49,753. In the private sector, Engineering, Computer Science and Science graduates
typically started at higher Base Salaries than graduates from other disciplines. On
average, APS graduate Base Salaries ($50,844) are 8.4 per cent above those in the
private sector ($46,915), significantly improving from 2.9 per cent below in 2007.

Private Sector — Total Remuneration Package (TRP)

The relative competitive positioning of APS TRP in comparison to the private sector
has improved slightly for some classifications (APS 2, APS 3, SES 1, SES 2 and SES
3) and has decreased slightly for other classifications (APS 5, APS 6 and EL 1), as
shown in Tables 1.6 and 1.7.

Competitiveness against the private sector decreases at the higher non-SES
classifications when considered at the TRP aggregate, due to additional benefits (such
as vehicles) being more frequently offered in the private sector at these work value
levels. Overall, the median 2008 TRP movement across all non-SES classifications
(excluding Graduates) was 4.9 per cent. Private sector TRP also increased by 4.9 per
cent at Q1 and the median for non-SES equivalent positions.

SES TRP competitiveness has increased slightly against the private sector. Overall,
the median 2008 SES TRP movement in the APS was 6.6 per cent. This is higher than
the overall comparative private sector 2008 TRP movements of 4.7 per cent at Q1 and
the median for SES equivalent positions.

Table 1.6 - APS Median TRP Comparisons with Private Sector Q1

Classification APS Median Private Difference Comparatio?
2008 Sector Q1 2008 2007
APS 1 $43,366 $29,841 $13,525 0.69 0.69
APS 2 $50,759 $43,854 $6,905 0.86 0.89
APS 3 $56,729 $54,546 $2,183 0.96 0.97
APS 4 $63,863 $65,238 -$1,375 1.02 1.02
APS 5 $70,188 $76,325 -$6,137 1.09 1.08
APS 6 $81,295 $92,617 -$11,322 1.14 1.13
EL1 $102,614 $111,418 -$8,804 1.09 1.08
EL 2 $129,329 $135,263 -$5,934 1.05 1.05
SES 1 $196,880 $177,500 $19,380 0.90 0.91
SES 2 $248,133 $251,868 -$3,735 1.02 1.03
SES 3 $315,007 $379,908 -$64,901 1.21 1.24

1 Comparatio reflects APS set at 1.00.

Apart from APS 1 to APS 3 and SES 1, the APS TRP medians are lower than Q1 in the
private sector.
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Table 1.7 - APS Median TRP Comparisons with Private Sector Median

101

Classification APSzg/IOe;ian I;re“c/:ilct)(re Difference Comparatio

Median 2008 2007
APS 1 $43,366 $32,257 $11,109 0.74 0.74
APS 2 $50,759 $48,134 $2,625 0.95 0.97
APS 3 $56,729 $60,258 -$3,529 1.06 1.07
APS 4 $63,863 $72,383 -$8,520 1.13 1.13
APS 5 $70,188 $85,582 -$15,394 1.22 1.21
APS 6 $81,295 $104,971 -$23,676 1.29 1.28
EL1 $102,614 $127,372 -$24,758 1.24 1.24
EL 2 $129,329 $156,593 -$27,264 1.21 1.21
SES 1 $196,880 $210,722 -$13,842 1.07 1.08
SES 2 $248,133 $307,628 -$59,495 1.24 1.26
SES 3 $315,007 $469,987 -$154,980 1.49 1.53

1 Comparatio reflects APS set at 1.00.

Apart from APS 1 and APS 2, the APS TRP medians are lower than the medians in the

private sector.

Private Sector — Total Reward (TR)

From a TR perspective, the competitive position of SES remuneration against the
private sector Q1 has increased by 1 per cent for SES 1 and 4 per cent for SES 3, and
remained the same for SES 2. Overall, the median 2008 TR movement across SES 1
to SES 3 was 5.8 per cent, compared with the overall private sector 2008 TR
movements of 4.7 per cent at both Q1 and the median for SES equivalent positions.

Table 1.8 - APS Median TR Comparisons with Private Sector Q1 (SES classifications)

APS Median Private

Comparatio?

Classification 2008 Sector 01 Difference 008 o0
SES 1 $202,110 $188,648 $13,462 0.93 0.93
SES 2 $257,512 $270,849 -$13,337 1.05 1.05
SES 3 $330,337 $425,677 -$95,340 1.29 1.32

1 Comparatio reflects APS set at 1.00.

Table 1.9 - APS Median TR Comparisons with Private Sector Median (SES

classifications)

Comparatio?

e . APS Median Private Sector .
Classification di Difference
2008 Median 2008 2007
SES 1 $202,110 $232,249 -$30,139 1.15 1.14
SES 2 $257,512 $345,609 -$88,097 1.34 1.34
SES 3 $330,337 $560,212 -$229,875 1.70 1.73

1 Comparatio reflects APS set at 1.00.

Mercer
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Tables 1.8 and 1.9 indicate that - from a TR perspective - SES remuneration is well
below the private sector, with the exception of SES 1 against the private sector Q1.
The differential is due to actual bonuses paid to private sector executives being
substantially higher than actual bonuses paid to APS SES employees.

Benefits and Bonuses — Private Sector

SES 1to SES 3

SES 1 and SES 2 median motor vehicle values ($23,625 and $24,500 respectively) are
competitive against private sector median vehicle values (although it should be noted
that an increasing number of Mercer’s private sector clients do not separately itemise
the vehicle cost, as they manage remuneration on a TRP basis, and offer employees
the option to use novated leases for vehicles). The SES 3 median motor vehicle value
of $25,000 is significantly less than that provided to SES 3 equivalent roles in the
private sector (~$34,600) and is even below the private sector Q1 (~$26,000).

SES median employer superannuation contributions (16 per cent to 25.2 per cent of
Base Salary depending on SES band) are competitive in comparison to private sector
employer superannuation contributions.

As a proportion of TRP, SES average actual bonus payments of 4.4 per cent to 5.1 per
cent are significantly lower than the private sector average payments of 13 per cent to
31 per cent. SES average bonus payments as a proportion of TRP are approximately
one-third to one-fifth of those paid in the private sector.

APS1toEL 2

Non-SES median employer superannuation contributions (15.4 per cent of Base
Salary) are very competitively positioned in comparison to the private sector employer
superannuation contributions, which are generally 9 per cent of Base Salary.

One per cent of EL 1 and 1 per cent of EL 2 employees received a vehicle benefit in
2008. This is quite different to the trend in the private sector, as vehicles start to be
provided in the salary packages of EL 1 and EL 2 equivalent positions. This is the main
reason why TRP competitiveness is significantly less than Base Salary
competitiveness against the private sector for EL 1 and EL 2 employees.

12 Mercer
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2

Relative Position of APS SES and Non-SES TRP
with the Combined State/Territory Public

Service

This section compares APS SES and non-SES TRP against the CPS. The CPS
analysis utilises a remuneration range spanning the minimum to the maximum of the
reported remuneration ranges across all State and Territory public services (excluding
Tasmania and Western Australia).

The CPS midpoint is derived by averaging the minimum and maximum of the ranges
across the various public services. Mercer’s analysis compares the APS median to the
CPS midpoint. Results from 2007 have also been included in many of the tables for
comparative purposes, enabling the assessment of year on year movements and
competitive positioning.

APS SES Base Salary and TR values have not been compared to the CPS because
most State jurisdictions manage SES remuneration on a TRP basis. Similarly, as
bonuses are not a significant feature of reward for APS non-SES classifications or non-
SES equivalent positions in State public services, Mercer has undertaken a detailed
comparative analysis against the CPS on the basis of TRP, but not on TR.

APS Graduate analysis has also been excluded as part of the CPS analysis, as hew
graduates in most jurisdictions are classified and remunerated within their respective
salary structures, even though they may be part of a graduate program.

The data used in the CPS analysis is based on work value and a regression analysis of
the reported ranges for each jurisdiction. Similar to previous years, Mercer has
adjusted the reported motor vehicle values of each jurisdiction to reflect a fair market
value of the vehicle, ensuring the true TRP values are appropriately calculated and a
fair comparison to APS TRP values provided.

In undertaking the comparative analysis of SES bands and CPS equivalent positions,
fixed term contract remuneration rates were used for CPS equivalent positions within
the Australian Capital Territory, New South Wales, the Northern Territory, Queensland,
South Australia and Victoria.

Mercer 13
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For detailed analysis on APS SES and non-SES TRP against individual public service
jurisdictions, please refer to Appendix B.

CPS Sample Change

Classification arrangements in Western Australia for non-SES positions are determined
on the basis of BIPERS work value methodology. Transition to Mercer CED point value
equivalents can be achieved on, at best, an indicative basis. To ensure the integrity
and validity of the 2008 survey data, Mercer has excluded Western Australian non-SES
and SES remuneration data from this survey. On the other hand, South Australian SES
data, which was excluded from the 2007 survey, has been included in this year’s
analysis.

Mercer notes the exclusion of Western Australian non-SES data from this year’s
analysis has significantly influenced the CPS midpoint, as the non-SES remuneration
ranges for Western Australia were previously positioned at the minimum of other public
services, impacting the reported minimum CPS values. This has resulted in what
appear to be ‘unrealistic’ increases in the CPS midpoints across all comparative
grades.

Underlying CPS Remuneration Movements

To assess the true impact of the removal of Western Australia from the CPS sample,
Mercer has revisited the 2007 data and removed Western Australia from that set to
recalculate the 2007/2008 movements on a ‘common sample’ basis. Table 2.1 lists
those actual Base Salary movements for each of the CPS non-SES classifications.

Table 2.1 - 2007/2008 CPS Median Base Salary Common Sample Comparison (non-SES
classifications)

Classification CPS Midpoint 2007 CPS Midpoint 2008 Increase (%)
APS 1 $32,715 $34,024 4.0%
APS 2 $41,420 $42,902 3.6%
APS 3 $47,378 $49,072 3.6%
APS 4 $53,336 $55,242 3.6%
APS 5 $59,790 $61,926 3.6%
APS 6 $67,237 $69,639 3.6%
EL1 $74,684 $77,351 3.6%
EL 2 $85,711 $88,771 3.6%
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Table 2.2 - 2007/2008 CPS Total Remuneration Package Common Sample Comparison
(non-SES classifications)

Classification CPS Midpoint 2007 CPS Midpoint 2008 Increase (%)
APS 1 $36,101 $37,544 4.0%
APS 2 $45,706 $47,341 3.6%
APS 3 $52,280 $54,150 3.6%
APS 4 $58,854 $60,958 3.6%
APS 5 $65,976 $68,334 3.6%
APS 6 $74,194 $76,844 3.6%
EL1 $82,411 $85,354 3.6%
EL 2 $94,579 $97,955 3.6%

As can be seen from the data in the Tables above, the ‘real’ movement in CPS non-
SES remuneration is between 3.6 per cent and 4.0 per cent.

= The exclusion of Western Australian SES data from this year’s analysis does not
affect the CPS midpoint, as the remuneration ranges for Western Australia in
previous surveys were not the minimum or maximum values in the CPS, which
therefore did not impact the reported minimum or maximum CPS values

= The inclusion of South Australian SES equivalents in this year’s survey does not
affect the CPS midpoint, as the remuneration ranges are positioned around the
middle compared to other public services and therefore has not influenced the
reported minimum or maximum CPS values.
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SES Remuneration Analysis
Total Remuneration Package (TRP) Analysis — SES 1 to SES 3

Table 2.1 - APS Median SES TRP Comparisons with CPS Midpoint

SES 1 CPS CRT SES2 CPS CR SES3 CPS CR
2008 $196,880 $170,465 0.87 $248,133 $213,991 0.86 $315,007 $279,600 0.89
2007 $185,606 $163,445 0.88 $233,566 $205,341 0.88 $293,404 $268,493 0.92

1 CR = comparatio. Comparatio reflects APS set at 1.00

Table 2.2 - APS Median SES TRP Movement Comparisons with CPS Midpoint

SES 1 CPS SES 2 CPS SES 3 CPS

m m m m m m
2008 6.1% 4.3% 6.2% 4.2% 7.4% 4.1%
2007 4.4% 4.4% 5.8% 4.4% 6.1% 4.4%

m = movement
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Chart 2.1 - TRP Comparison in 2008 for SES 1 to SES 3
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Tables 2.1 and 2.2, and Chart 2.1, show that:

= overall SES competitive positioning has increased slightly compared to the CPS,
with SES TRP medians positioned 13 per cent, 14 per cent and 11 per cent
respectively above the CPS midpoint (compared to 12 per cent, 12 per cent and 8
per cent above in 2007)

= SES employees whose TRP is above Q1 are very competitively positioned against
the CPS midpoint and are being rewarded within the upper half of the CPS range

= SES employees below Q1 are well positioned against the lower half of the CPS
range, with minimum APS TRP above corresponding CPS minimum

= across all SES bands the majority of APS employees above Q3 are remunerated
above the maximum of the corresponding CPS classification

= SES TRP median movements were above midpoint movements for the
corresponding CPS classification.
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Non-SES Remuneration Analysis
Total Remuneration Package (TRP) Analysis — APS 1to APS 3

Table 2.3 - Median APS 1 to APS 3 TRP Comparisons with CPS Midpoint

APS 1 CPS CR1 APS2 CPS CR APS 3 CPS CR

2008 $43,366 $37,544 0.87 $50,759 $47,341 0.93 $56,729 $54,150 0.95
2007 $41,507 $36,101 0.87 $47,128 $44,676 0.95 $53,679 $50,002 0.93

1 CR = comparatio. Comparatios reflect APS set at 1.00

Table 2.4 - Median APS 1 to APS 3 TRP Movement Comparisons with CPS Midpoint

APS 1 CPS APS 2 CPS APS 3 CPS

m m m m m m
2008 4.5% 4.0% 7.7% 6.0% 5.7% 8.3%
2007 2.3% 4.0% 2.1% 4.0% 2.5% 3.8%

m = movement

Chart 2.2 - TRP Comparison in 2008 for APS 1 to APS 3
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Tables 2.3 and 2.4, and Chart 2.2, show that:

= APS 1to APS 3 TRP medians remain competitive against the CPS midpoints, with
APS 1 competitiveness remaining the same, APS 2 competitiveness increasing by
2 per cent and APS 3 competitiveness decreasing by 2 per cent

= APS 1to APS 3 employees whose TRP is above Q1 are being rewarded within the
upper half of the CPS range

= employees below Q1 are generally remunerated in line with the lower half of
corresponding CPS classifications

= the majority of APS 1 to APS 3 employees above Q3 are remunerated above the
maximum of the corresponding CPS classifications.
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Total Remuneration Package (TRP) Analysis — APS 4to APS 6

Table 2.5 - Median APS 4 to APS 6 TRP Comparisons with the CPS Midpoint

APS 4 CPS CR1 APSS5 CPS CR APS 6 CPS CR

2008 $63,863 $60,958 0.95 $70,188 $68,334 0.97 $81,295 $76,844 0.95

2007 $60,806 $55,328 0.91 $67,717 $61,098 0.90 $78,411 $67,756 0.86

1 CR = comparatio. Comparatios reflect APS set at 1.00

Table 2.6 - Median APS 4 to APS 6 TRP Movement Comparisons with the CPS Midpoint

APS 4 CPS APS 5 CPS APS 6 CPS

m m m m m m
2008 5.0% 10.2% 3.6% 11.8% 3.7% 13.4%
2007 4.1% 3.7% 4.6% 3.6% 3.8% 3.6%

m = movement

Chart 2.3 - TRP Comparison in 2008 for APS 4 to APS 6
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Tables 2.5 and 2.6, and Chart 2.3, show that:

= APS 4to APS 6 TRP medians are positioned 5 per cent, 3 per cent and 5 per cent
respectively above the CPS midpoints. Competitive positioning has decreased by
between 4 per cent and 9 per cent since 2007. These decreases are partially due
to the exclusion of the Western Australian public service from this year’s non-SES
analysis.

= APS 4to APS 6 employees whose TRP is above Q1 are very competitively
positioned in the upper half of the CPS range

= APS 4to APS 6 employees below Q1 are generally remunerated in line with the
lower half of corresponding CPS classifications

= the majority of employees above Q3 are remunerated above the maximum of the
corresponding CPS classification.

Mercer 19



2008 Broader Market Comparison Department of Education, Employment and Workplace Relations

Total Remuneration Package (TRP) Analysis —EL 1 and EL 2

Table 2.7 - Median EL 1 and EL 2 TRP Comparisons with the CPS Midpoint

EL1 CPS CR EL 2 CPS CR
2008 $102,614 $85,354 0.83 $129,329 $97,955 0.76
2007 $98,234  $74,414 0.76 $123,277 $84,272 0.68

CR = comparatio. Comparatios reflect APS set at 1.00

Table 2.8 - Median EL 1 and EL 2 TRP Movement Comparisons with the CPS Midpoint

EL 1 CPS EL 2 CPS

m m m m
2008 4.5% 14.7% 4.9% 16.2%
2007 4.7% 3.5% 4.6% 3.4%

m = movement

Chart 2.4 - TRP Comparison in 2007 for EL 1 and EL 2
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Tables 2.7 and 2.8, and Chart 2.4, show that:

= EL 1 and EL 2 TRP medians are positioned 17 per cent and 24 per cent
respectively above the corresponding CPS midpoints, which are 7 per cent and 8
per cent decrease from 2007. These decrease are partially due to the exclusion of
the Western Australian public service in the 2008 analysis

= EL 1 and EL 2 employees are very competitively positioned against the CPS

= EL 1 and EL 2 employees above Q1 exceed the maximum TRP of the
corresponding CPS classifications.
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3

Relative Position of SES and Non-SES
Classifications with the Private Sector

This section compares SES and non-SES TRP against the private sector’s general
market. The general market is a national database, and represents Mercer’s broadest
and most comprehensive database covering a diverse range of agencies across all
industries and job families (excluding public services).

SES Base Salary has not been compared because a high proportion of agencies in the
private sector manage senior executive remuneration on a TRP basis. Similarly, as
bonuses are not a significant feature for non-SES remuneration, Mercer has not
undertaken a comparative analysis on the basis of TR for non-SES classifications.

Remuneration data has been drawn from the private sector’s various quartiles (i.e. Q1,
the median and Q3), utilising work value and the general market trendline. This
enables a direct comparison against the APS TRP. Results from 2007 have been
included in many of the tables for comparative purposes, enabling the assessment of
year on year movements and changes in competitive positioning.

Appendix C provides an overview of remuneration practices in the private sector.
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SES Remuneration Analysis
Total Remuneration Package (TRP) Analysis — SES 1 to SES 3

Table 3.1 - Median SES TRP Comparisons with the Private Sector

APS Median Private Sector
SES 1 Q1 CR Median CR
2008 $196,880 $177,500 0.90 $210,722 1.07
2007 $185,606 $169,370 0.91 $201,071 1.08
SES 2 Q1 CR Median CR
2008 $248,133 $251,868 1.02 $307,628 1.24
2007 $233,566 $240,430 1.03 $293,659 1.26
SES 3 Q1 CR Median CR
2008 $315,007 $379,908 1.21 $469,987 1.49
2007 $293,404 $363,215 1.24 $449,336 1.53

CR = comparatio. Comparatios reflect APS set at 1.00

Table 3.2 - Median SES TRP Movement Comparisons with the Private Sector

SES 1 Private Sector SES 2 Private Sector SES 3 Private Sector

Median Q1 Median Median Q1 Median Median Q1 Median

m m m m m m m m m

2008 6.1% 4.8% 4.8% 6.2% 4.8% 4.8% 7.4% 4.6% 4.6%

2007 4.4% 4.5% 4.5% 5.8% 4.4% 4.4% 6.1% 4.2% 4.2%

m = movement
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Chart 3.1 - TRP Comparison in 2008 for SES 1 to SES 3
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Tables 3.1 and 3.2, and Chart 3.1, show that:

Private Sector

APS SES3 Private Sector

= the SES 1 TRP median is 10 per cent above the private sector Q1 but 7 per cent
below the private sector median. SES 1 employees above Q1 are competitively
positioned against the private sector, at levels between the lower quartile and
median of this market. SES 1 TRP movements at 6.1 per cent were higher than
private sector movements of 4.8 per cent at Q1 and the median

= the SES 2 TRP median is 2 per cent below the private sector Q1 and 24 per cent
below the median. This represents improved competitiveness compared to 2007 of
1 per cent (at Q1) and 2 per cent (at Median). SES 2 TRP movements in 2007 were
6.2 per cent, higher than private sector movements of 4.8 per cent. Only SES 2
employees above Q3 could be described as ‘market competitive’

= the SES 3 TRP median is 21 per cent below the private sector Q1 and 49 per cent
below the median. This is a 3 per cent and 4 per cent improvement respectively in
competitiveness from 2007. This improvement is a reflection of the higher
movements seen in the APS (7.4 per cent compared to 4.6 per cent in the private
sector). Despite this improvement more than 75 per cent of SES 3 employees have

a TRP below the private sector Q1 benchmark.

Mercer
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Non-SES Remuneration Analysis
Total Remuneration Package (TRP) Analysis — APS 1to APS 3

Table 3.3 - Median APS 1 to APS 3 TRP Comparisons with the Private Sector

APS Median Private Sector
APS 1 Q1 CR Median CR
2008 $43,366 $29,841 0.69 $32,257 0.74
2007 $41,507 $28,436 0.69 $30,737 0.74
APS 2 Q1 CR Median CR
2008 $50,759 $43,854 0.86 $48,134 0.95
2007 $47,128 $41,785 0.89 $45,863 0.97
APS 3 Q1 CR Median CR
2008 $56,729 $54,546 0.96 $60,258 1.06
2007 $53,679 $51,972 0.97 $57,415 1.07

CR = comparatio. Comparatios reflect APS set at 1.00

Table 3.4 - Median APS 1 to APS 3 TRP Movement Comparisons with the Private Sector

APS 1 Private Sector APS 2 Private Sector APS 3 Private Sector

Median Q1 Median Median Q1 Median Median Q1 Median

m m m m m m m m m

2008 4.5% 4.9% 4.9% 7.7% 5.0% 5.0% 5.7% 5.0% 5.0%

2007 2.3% 4.7% 4.7% 2.1% 4.7% 4.7% 2.5% 4.7% 4.7%

m = movement
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Chart 3.2 - TRP Comparison in 2008 for APS 1 to APS 3
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Tables 3.3 and 3.4, and Chart 3.2, show that:

= APS 1 TRP is very competitively positioned against the private sector. APS 1
employees above Q1 are remunerated well above the private sector Q3. Median
remuneration is 31 per cent above the private sector Q1 and 26 per cent above the
median. This competitiveness is associated with high Base Salary levels and high
employer superannuation contributions. Relative competitiveness has remained the
same since 2007. APS 1 TRP movements of 4.5 per cent were less than general
market movements of 4.9 per cent

= APS 2 employees between Q1 and Q3 are remunerated in line with upper quartile
remuneration in the private sector. Competitiveness has increased by between 2
per cent and 3 per cent at the APS 2 level since 2007. APS 2 TRP movements of
7.7 per cent were higher than general market movements of 5.0 per cent

= APS 3 employees between Q1 and Q3 are remunerated in line with lower quartile
remuneration in the private sector. The APS 3 TRP median is 4 per cent above the
private sector Q1 and 6 per cent below the median, which is a slightly higher level
of competitiveness compared to 2007. APS 3 TRP movements of 5.7 per cent were
higher than general market movements of 5.0 per cent

= all three classifications remain competitively positioned against equivalent positions
in the private sector.
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Total Remuneration Package (TRP) Analysis — APS 4to APS 6

Table 3.5 - Median APS 4 - APS 6 TRP Comparisons with the Private Sector

APS Median Private Sector
APS 4 Q1 CR Median CR
2008 $63,863 $65,238 1.02 $72,383 1.13
2007 $60,806 $62,160 1.02 $68,968 1.13
APS 5 Q1 CR Median CR
2008 $70,188 $76,325 1.09 $85,582 1.22
2007 $67,717 $72,811 1.08 $81,641 1.21
APS 6 Q1 CR Median CR
2008 $81,295 $92,617 1.14 $104,971 1.29
2007 $78,411 $88,332 1.13 $100,115 1.28

CR = comparatio. Comparatios reflect APS set at 1.00

Table 3.6 - Median APS 4 to APS 6 TRP Movement Comparisons with the Private Sector

APS Private Sector APS Private Sector APS Private Sector

APS 4 Q1 Median APS 5 Q1 Median APS 6 Q1 Median

m m m m m m m m m
2008 5.0% 5.0% 5.0% 3.6% 4.8% 4.8% 3.7% 4.9% 4.9%
2007 4.1% 4.7% 4.7% 4.6% 4.5% 4.5% 3.8% 4.5% 4.5%

m = movement
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Chart 3.3 - TRP Comparison in 2008 for APS 4 to APS 6
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Tables 3.5 and 3.6, and Chart 3.3, show that:

= APS 4 employees above Q3 are aligned with the private sector’'s Q1 to Q3 range.
As in 2007, the APS 4 TRP median is 2 per cent below the private sector Q1 and
13 per cent below the private sector median. Relative competitiveness has
remained the same. Both APS 4 and the general market had TRP movements of
5.0 per cent

= Only APS 5 employees above Q3 are competitive with equivalent private sector
employees. The APS 5 TRP median is 9 per cent below the private sector Q1 and
22 per cent below the private sector median. Relative competitiveness has
decreased by 1 per cent since 2007. APS 5 TRP increased by 3.6 per cent, lower
than the general market movement of 4.8 per cent

= Only APS 6 employees above Q3 are competitively positioned against the private
sector. The APS 6 TRP median is 14 per cent and 29 per cent below the private
sector Q1 and median respectively. The competitiveness with the private sector has
decreased by 1 per cent. The APS 6 TRP movement of 3.7 per cent is lower than
general market movement of 4.8 per cent.
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Total Remuneration Package (TRP) Analysis —EL 1 and EL 2

Table 3.7 - Median EL 1 and EL 2 TRP Comparisons with the Private Sector

APS Median Private Sector
EL 1 Q1 CR Median CR
2008 $102,614 $111,418 1.09 $127,372 1.24
2007 $98,234 $106,264 1.08 $121,479 1.24
EL 2 Q1 CR Median CR
2008 $129,329 $135,263 1.05 $156,593 1.21
2007 $123,277 $129,068 1.05 $149,421 1.21

CR = comparatio. Comparatios reflect APS set at 1.00

Table 3.8 - Median EL 1 and EL 2 TRP Movement Comparisons with the Private Sector

APS Private Sector APS Private Sector
EL 1 Q1 Median EL 2 Q1 Median
m m m m m m
2008 4.5% 4.9% 4.9% 4.9% 4.8% 4.8%
2007 4.7% 4.5% 4.5% 4.6% 4.5% 4.5%

m = movement
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Chart 3.4 - TRP Comparison in 2008 for EL 1 and EL 2
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Tables 3.7 and 3.8, and Chart 3.4, show that:

= the EL 1 TRP median is 9 per cent and 24 per cent below the Q1 and median of the
private sector respectively, which is similar to 2007. EL 1 employees above Q3 are
competitively positioned against the private sector’'s Q1 to Q3 range. However, the
75 per cent of EL 1 employees below Q3 have a TRP below the private sector Q1.
EL 1 TRP increased by 4.5 per cent, lower than the general market movement of
4.9 per cent

= the EL 2 TRP median is 5 per cent and 21 per cent below the Q1 and median of the
private sector respectively, which is the same as in 2007. As is the case for EL 1
employees, only EL 2 employees above Q3 are competitively positioned against
the private sector. Employees below Q3 are positioned below the private sector
minimum. The EL 2 TRP increase of 4.9 per cent is slightly higher than the general
market movement of 4.8 per cent

= at EL 1 and EL 2 classifications, the level of reward competitiveness against the
private sector has stayed relatively stable over the past few years

= EL 1 and EL 2 competitiveness against the private sector decreases from a TRP
perspective (compared with other APS classifications), due to benefits such as
motor vehicles being increasingly prevalent in the private sector for classifications
positions.
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Base Salary Analysis — Graduate

Table 3.9 - Private Sector Graduate Base Salary in 2007 and 2008 compared to the
APS*

Median Average

2007 2008 2007 2008
APS Graduate Salaries $45,902 $49,753 $46,611 $50,844
Accounting $45,750 $46,849 $47,621 $47,396
Economics $45,000 $45,750 $47,017 $46,461
Computer Science $46,000 $48,617 $48,157 $47,512
Engineering $52,000 $52,000 $51,594 $51,569
Human Resources/Industrial Relations $48,000 $45,000 $47,674 $46,324
Marketing $45,000 $47,000 $46,667 $45,956
Science $47,500 $48,617 $47,840 $47,354
Business/Commerce $45,000 $45,000 $47,167 $45,295
Social Sciences/Art $44,495 $45,000 $47,674 $45,893
Master of Business Administration (MBA) $47,250 n/a $48,603 n/a
Law n/a $44,000 $45,390

* 2008 figures sourced from Mercer’s Australian Benefits Review 2008 publication

Table 3.9 (or calculations based on this data) shows that:

= depending on the job family, in 2008 median graduate salaries in the private sector
ranged from $44,000 to $52,000, which is similar to the 2007 median Base Salary
range of $44,495 to $52,000

= Engineering, Computer Science and Science graduates started at higher salaries
than graduates from other disciplines in 2008

= the APS average graduate Base Salary of $50,844 is 8.4 per cent above the
average of $46,915 across all job families in the private sector, an improvement
from 2.9 per cent below the private sector average in 2007

= the APS average graduate Base Salary is also above the average of each job
family group, except for engineering. This was unlike the trend in 2007, where the
APS average graduate Base Salary was below the average of each job family.
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A

Summary of Key Findings

This section provides a summary of key findings of APS SES and non-SES TRP
comparisons against the combined public service and the private sector’s general
market.

Combined Public Service (CPS) Comparisons

SES 1to SES 3

TRP comparisons for SES 1 to SES 3 employees with the CPS show that:

= APS SES employees are competitively positioned when compared to the CPS

= the overall competitive positioning has improved since 2007

= across all SES bands the majority of employees above Q3 are remunerated above
the maximum of the corresponding CPS classification

=  SES employees below Q1 are generally remunerated above the minimum of the
corresponding CPS classifications.

= SES TRP median movements were above midpoint movements for the
corresponding CPS classifications.

APS 1to APS 3

TRP comparisons for APS 1 to APS 3 employees with the CPS show that:

= the majority of APS employees are competitively remunerated when compared to
the CPS

= compared to 2007, APS 1 competitiveness has remained the same, APS 2
competitiveness has increased by 2 per cent and APS 3 competitiveness has
decreased by 2 per cent

= the majority of employees above Q3 are remunerated above the maximum of the
corresponding CPS classifications.

= employees below Q1 are generally remunerated in line with the lower half of
corresponding CPS classifications.
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APS 4 to APS 6

TRP comparisons for APS 4 to APS 6 employees with the CPS show that:

= the majority of APS employees in these classifications are competitively
remunerated when compared to the CPS

= the competitive positioning for APS 4 to APS 6 employees has decreased by
between 4 per cent and 9 per cent since 2007, partially due to the exclusion of the
Western Australian public service in 2008. Adjusted data supports that the actual
underlying change is 3.6 per cent

= the majority of employees above Q3 are remunerated above the maximum of the
corresponding CPS equivalent classification

= employees below Q1 are generally remunerated in line with the lower half of
corresponding CPS classifications.

EL1and EL 2

= from a TRP perspective, the majority of APS EL 1 and EL 2 employees are very
competitively remunerated when compared to the CPS

= competitive positioning has decreased by between 7 per cent and 8 per cent,
partially due to the exclusion of the Western Australian public service in the 2008
analysis. Adjusted data supports that the actual underlying change is 3.6 per cent

= EL 1 and EL 2 employees above Q1 are remunerated above the maximum TRP
remuneration of corresponding CPS classifications.

Private Sector Comparisons
SES 1to SES 3

TRP comparisons for SES 1 to SES 3 employees with the private sector show that:

= SES 1 employees above Q1 are remunerated in line with the lower half of
corresponding remuneration in the private sector

= SES 2 employees above Q3 are comparable to the private sector Q1 to Q3 range

= more than 75 per cent of SES 3 employees have a TRP below the private sector
Q1 benchmark

= the overall competitive positioning has improved slightly at all SES classifications
since 2007.

APS 1to APS 3

TRP comparisons for APS 1 to APS 3 employees with the private sector show that:

= APS 1 employees above Q1 are remunerated well above the private sector Q3

=  APS 2 employees between Q1 and Q3 are remunerated in line with upper quartile
remuneration in the private sector

= APS 3 employees between Q1 and Q3 are remunerated in line with lower quartile
remuneration in the private sector

= the overall competitive positioning has been maintained for APS 1, and has
improved for APS 2 and APS 3.
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APS 4 to APS 6

TRP comparisons for APS 4 to APS 6 employees with the private sector show that:

= from a TRP perspective, APS 4 to APS 6 employees above Q3 are competitively
positioned against the private sector’'s Q1 to Q3 range

= APS 4to APS 6 employees with a TRP below Q3 are positioned at or below Q1 of
the private sector

= the overall competitive positioning is unchanged for APS 4, and has decreased by
1 per cent for APS 5 and APS 6 classifications.

EL1and EL 2

TRP comparisons for EL 1 and EL 2 employees with the private sector show that:

= EL 1 and EL 2 employees above Q3 are competitively positioned against the
private sector’'s Q1 to Q3 range

= EL 1 and EL 2 employees with a TRP below Q3 are positioned at or below Q1 of
the private sector

= the overall competitive positioning of APS TRP remuneration has generally been
maintained at the EL 1 and EL 2 classifications since 2007.

Graduates

TRP comparisons for Graduate employees with the private sector show that:

= in 2008, the median range of graduate Base Salaries in the private sector ranged
from $44,000 to $52,000 across different job families, compared to the APS median
of $49,753

= Engineering, Computer Science and Science graduates typically started at higher
Base Salaries than graduates from other disciplines

» the average APS graduate Base Salaries ($50,844) is 8.4 per cent above the
private sector ($46,915), significantly improving from 2.9 per cent below in 2007.

Provision of Benefits and Bonuses — Private Sector

SES 1to SES 3

SES 1 and SES 2 median motor vehicle values ($23,625 and $24,500 respectively) are
competitive against private sector median vehicle values (although it should be noted
that an increasing number of Mercer’s private sector clients do not separately itemise
the vehicle cost, as they manage remuneration on a TRP basis, and use novated
leases for vehicles). The SES 3 median motor vehicle value of $25,000 is significantly
less than SES 3 equivalent roles in the private sector of ~$34,600.

SES median employer superannuation contributions (between 16 per cent and 25.2 per
cent of Base Salary, depending on SES band) are competitive in comparison to private
sector employer superannuation contributions.

As a proportion of TRP, SES average actual bonus payments of 4.4 per cent to 5.1 per
cent are significantly lower than the private sector average payments of 13 per cent to
31 per cent. SES 1 to SES 3 average bonus payments as a proportion of TRP are
approximately one-third to one-fifth of those paid in the private sector.
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APS1toEL 2

Non-SES median employer superannuation contributions (15.4 per cent of Base
Salary) are very competitively positioned in comparison to the private sector employer
superannuation contributions, which are generally 9 per cent of Base Salary.

Only 1 per cent of EL 1 and 1 per cent of EL 2 employees received a vehicle benefit in
2008. This is quite different to the trend in the private sector, as vehicles are typically
provided in the salary packages of many EL 1 and EL 2 equivalent positions. This is
the main reason why TRP competitiveness is significantly less than Base Salary
competitiveness against the private sector for EL 1 and EL 2 employees.
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Appendix A

Definition of Terms
Remuneration Items

Base Salary

Base Salary represents full time equivalent annualised PAYG salary. It includes pre-tax
employee superannuation contributions made by salary sacrifice and any additional
salary sacrifice amounts for other benefits. It excludes all other cash components such
as bonuses and allowances.

Bonuses

At a practical level, the terms ‘bonus’ and ‘incentive’ are often used interchangeably.
For the purposes of consistency throughout the 2008 APS Remuneration Survey,
performance-based payments have been referred to as ‘bonuses’ even though in the
APS they are often related to achievement of key performance indicators and hence
meet the defining criteria of incentives. Performance-based bonuses in the private
sector would more likely be referred to as incentives.

Total Remuneration Package (TRP)

TRP is defined as Base Salary plus the value of any benefits such as superannuation
and motor vehicles, plus FBT on all benefit items. It does not include any bonus
payments.

Total Reward (TR)
TR is TRP plus bonus payments.
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Statistical Terms

Average

The average is the arithmetic mean, calculated by summing all values and dividing by
the number of values.

Comparatios

Comparatios (CR) are a representation of market relativity, and are commonly defined
as the ratio between an actual remuneration rate and a comparable remuneration
market/benchmark rate, and are expressed as an integer with two decimal places. APS
data is defined as 1.00, with other jurisdictions’ competitive positioning being assessed
against the APS. For example, a jurisdiction’s outcome of 0.92 would indicate that it is
8 per cent below the APS (1.00).

First Quartile / Q1

The first quartile or 25" percentile (Q1) is the midpoint of the lower half of the sample.
That is, the first quartile is the point where 25 per cent of the cases fall below and
where 75 per cent of the cases fall above.

Median

The median is the midpoint of a range of figures. It is calculated by sorting all the
values into ascending order then locating the value where 50 per cent of the cases fall
below and where 50 per cent of the cases fall above. The midpoint is calculated by
summing the minimum and maximum values of a range of figures and dividing this
value by two.

Third Quartile / Q3

The third quartile or 75" percentile (Q3) is the midpoint of the upper half of the sample.
That is, the third quartile is the point where 75 per cent of the cases fall below and
where 25 per cent of the cases fall above.

Midpoint
The midpoint is calculated by summing the minimum and maximum values of a range
of figures and dividing this value by two.

Standard Deviation (SD)

SD is used to measure the spread of data from the average. The SD is sensitive to
outliers, so where significant outliers are present this can significantly increase the SD.
The greater the spread of data, the higher the SD value.

Trendlines

Trendlines, as referred to in this report, are regression lines derived from work value
points and the corresponding published rates of pay.
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APS Work Value Ranges

The work values used in this report have been determined using the Mercer job
evaluation system. Indicative work value ranges for APS SES and non-SES
classifications are presented in Table A.1. The APS SES and non-SES work value
ranges are indicative only and are not based on a whole of APS calibration.

Table A.1 - SES and Non-SES Indicative Work Value Points Ranges!?

Band/Level Minimum Midpoint Maximum
APS 1 - 50 99
APS 2 100 130 159
APS 3 160 190 219
APS 4 220 250 279
APS 5 280 315 349
APS 6 350 390 429
EL 1 430 465 500
EL 2 501 576 650
SES 1 685 817 949
SES 2 950 1225 1499
SES 3 1500 1840 2179

"'Work value ranges are indicative, based on the findings of a range of studies with individual agencies

The Mercer job evaluation system has been widely adopted to underpin classification
and remuneration management systems in all public services across Australia.
Agencies are attracted to job evaluation systems for many reasons, often related to a
desire to establish more robust, transparent or systematic processes.

The high level of acceptance of this specific methodology in a public sector context

may have a number of explanations, but three are relevant for the purposes of this

survey:

= the universal nature of work value factors examined, supporting applicability to all
job types

= the fact that the methodology was initially developed with the needs of both private
and public sector agencies in mind, and has evolved within the changing public
service context

= the incorporation of specific public service descriptors, definitions and standards
which address work that is unique to the public service (e.g. policy roles, machinery
of government requirements, statutory accountability).

Work value benchmarks across the various public services enable the reasonable

comparison of remuneration across jurisdictions for the purposes of this broader
market analysis.
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Appendix B

Relative Position of APS SES and Non-SES
Classifications with Individual Public Service
Jurisdictions

This section compares APS SES and non-SES TRP against individual public service
jurisdictions. Table data compares the APS median to the individual public service
jurisdiction’s midpoint. The 2007 results have been included for comparative purposes.
In addition to the comparatio (CR) analysis, Mercer has also ranked (r) the positioning
of the APS against the individual public service jurisdictions.

APS SES Base Salary and TR have not been compared because most jurisdictions
manage SES remuneration on a TRP basis. Similarly, as bonuses are not a significant
feature of reward for non-SES classifications or corresponding non-SES equivalent
classifications in individual public services, Mercer has only undertaken the
comparative analysis on the basis of TRP for non-SES classifications.

The data used in the individual public service jurisdiction analysis is based on work
value and a regression analysis of the reported ranges for each jurisdiction. The
individual public service jurisdiction analysis utilises each jurisdiction’s reported
remuneration range. Mercer has adjusted the reported motor vehicle values of each
jurisdiction to ensure the true TRP values of jurisdictions are appropriately aligned to
the APS TRP values.

Tasmanian public service remuneration data has not been included in the current
report and previous surveys, because they do not use a work value methodology to
underpin the classification of non-SES equivalent positions. Relativities to APS
classification and remuneration structures are therefore not able to be determined with
sufficient precision. Western Australian non-SES and SES remuneration data, while
included in previous surveys, is not included in the current report as Mercer had some
concerns with the data and will need to undertake a benchmarking exercise for the
Western Australian public service in the future. South Australian SES data, while
included in previous surveys, was excluded from last year's analysis and Mercer was
unable to obtain the data. However, South Australian SES data has been included in
the 2008 survey.
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SES Remuneration Analysis
Total Remuneration Package (TRP) Analysis — SES 1

Table B.1 - Median SES 1 TRP Comparisons with Individual Public Service Jurisdictions
APS ACT NSwW NT QLD SA VIC WA

Ccr r Ccr r Ccr r Ccr R Ccr r Ccr r Ccr r Ccr r

2008 100 1 098 2 098 3 09 4 072 7 093 5 082 6 nfa nla
2007 100 2 099 3 100 1 09 4 073 7 nla nla 084 6 084 5

r =ranking cr = comparatio. *Comparatios reflect APS set at 1.00.

Table B.2 - Median SES 1 TRP Movement Comparisons with Individual Public Service
Jurisdictions

APS ACT NSW NT QLD SA VIC WA

m r m r m r m R m r m r m r m r

2008 6.1% 1 45% 3 36% 6 48% 2 45% 4 nla nla 39% 5 nfa nla

2007 44% 2 34% 6 24% 7 36% 5 37% 4 nla nla 6.0% 1 39% 3

r =ranking m = movement.

Chart B.1 - TRP Comparison in 2008 - SES 1
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Tables B.1 and B.2, and Chart B.1, show that:

= The APS