Bairnsdale Better Connections Workshop

East Gippsland Employment Service Area

16 April 2008

VIC STATE OFFICE

Welcome and thank you for coming.  

I would like to begin by paying my respects to and acknowledging the traditional owners of the land we are meeting on today, the Gunai/Kurnai people.

It is good to see representatives here today from a wide range of organisations – not only Australian Government funded but also a range of local business, the local chamber, both Shire Councils and also State government representatives.  

The Department runs in excess of 30 Better Connections Workshops around Australia each year.

These workshops provide us with a good opportunity to discuss the local labour market. We look forward to hearing your views on issues affecting the local area and to look at ways to work collectively towards addressing these issues. 

The presentation and the outcomes of today’s meeting will be placed on the Australian Government’s Workplace portal on the internet (www.workplace.gov.au/bcw). 
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Origins: The Department undertakes a range of research and analysis in relation to the labour market. The workshops provide an opportunity to share some of this information with people who can make things happen on the ground and use it in a practical way.

Almost every day you open up a newspaper you see an article about skill shortages in a particular industry. The Department undertakes a lot of work in relation to this issue and works with a range of other agencies including the Department of Immigration and Citizenship (in relation to its skilled migration programme) and the Department of Innovation, Industry, Science and Research and the Department of Infrastructure, Transport, Regional Development and Local Government.

Running a series of workshops in specific locations was identified as one way in which we could share some of this work and use it as a basis for identifying issues, opportunities and linkages relevant to a local area and in many cases tap into some of the work that is already underway in the local area. 
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The object of the workshops is to:

Develop local strategies to address local labour supply and skill shortage issues, increase labour market participation for the target groups – mature aged, parents, people with a disability, Indigenous Australians, long-term unemployed, people from culturally and linguistically diverse backgrounds and youth establish and further develop linkages between relevant organisations.
To give you a feel for the activities relating to some of the other workshops I’ll just give a couple of related examples of the sorts of work that has resulted from previous Better Connections Workshops:
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At a Better Connections Workshop that we held in Frankston, one of the key issues that was identified was a local skills shortage in the building trades. One of the action items coming out of the workshop was a building trades information night, aimed primarily at school levers to encourage them to take up building apprenticeships. The night was attended by jobseekers, Employments Services Providers, Apprentice Centres, TAFES, and group Training Companies. Employers had jobs available on the night for people to apply for, and this lead to 4 young people going directly into apprenticeships, and many more following. 
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Job Network is a recruitment service with a national network of over 1000 independent recruitment offices. 

While most providers offer their services free of charge, some do charge fees for special tailored services. You can choose the service that best suits your business. Ensure that you check with the individual provider when make contact with them. 

Employers deal with a local team and receive specialised recruitment services. Using JobSearch, Australia’s largest recruitment database, candidates are selected by matching their skills to the job requirements.

Employers using Job Network receive:

· professional recruitment advice

· candidate screening and shortlisting

· access to JobSearch database

· convenient, local service

For a free guide about Job Network services, or to find a local Job Network member call 13 17 15.  

What is jobsearch.gov.au?

JobSearch is Australia’s largest free online job board where you can advertise for staff and find the right person with the right skills for your job. You can use JobSearch yourself or if you’re in a hurry phone the Employer Hotline on 13 17 15 and we’ll advertise your job for you—no matter how you use JobSearch, it’s free. 
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Better Connections presentation – Ivan Neville, Assistant Secretary, Labour Supply and Skills Branch, will provide the workshop presentation which includes a range of local demographic and labour market information to give a good profile of the region and form the basis for discussion.  This will be followed by morning tea

Guest Speaker  Mr Alan Gurr, Regional Client Manager, Department of Innovation, Industry and Regional Development.

Identification and discussion of issues – we will be looking for ideas and opportunities to better connect labour demand and supply in your local area.  

Development of an action plan – this section of the workshop will focus on labour market issues that can be realistically addressed at the local level by utilising existing resources and programmes. This will include a working lunch. 

Drawing it together – collectively we would like to come away today with some clear actions and an idea of who is doing what and when. I’m sure many of you have attended workshops in the past where there have been lots of ideas and discussion of issues but not much happens after the event – we hope to avoid that.
It is also worth mentioning that we see DEEWR’s role as that of information sharing. In some cases we may be required to act as a catalyst for some initiatives – but the aim is for responsibility and ownership of an action plan to be taken at the local level.

Thank you. I would now like to introduce Ivan Neville to give the workshop presentation. 
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This is a map of the East Gippsland Employment Service Area (ESA), which is the region that we will be looking at today.
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This is a broad profile of the East Gippsland region. 

Adult and Working Age Population (15-64) (Source: DEEWR Population Estimates, June 2006; 2006 Census)

In June 2006, the estimated working age population (persons aged between 15 and 64 years) in the East Gippsland region was 51 130.  The total adult population (15+) was 65 614.

The adult population in the East Gippsland region was markedly older than Australia overall.  At the time of the 2006 Census the working age population accounted for only 77% of the adult population. The remaining 23% of the adult population were aged 65 or over which is significantly higher than for Victoria and Australia (both 17 %).  It is also notable that this proportion varies considerably across the East Gippsland region with almost 29% of the adult population in the region’s largest population centre, Bairnsdale, being aged 65 or over, compared with 16% of the adult population in the South West area of the ESA.

In addition, a high proportion of the adult population in the region are approaching retirement age.  As at June 2006, 36% of the adult population were aged 45-64 in the East Gippsland region compared with 30% of the adult population in Victoria and 31% for Australia.  

The adult population of the East Gippsland ESA increased by 4%  between the June 2001 Census and the June 2006 Census.  The biggest increase of 22% (or 2045 people) was in the 55-64 age group, followed by the 65+ age group which increased by 11% ( or 1462 people) over the same period. 

Unemployment (DEEWR Small Area Labour Markets, December 2007)

In the 12 months to December 2007, the unemployment rate for the East Gippsland region stood at 5.7%. The region’s unemployment rate has been increasing over the last year from a low of 4.6% in the 12 months to December 2006.  The current unemployment rate for Victoria and Australia for March 2008 is 4.3% and 4.1% respectively. 

The level of unemployment varies across the East Gippsland region, with the East Gippsland - Orbost area recording the highest unemployment rate in the ESA of 6.9% for the 12 months to December 2007, while the Wellington - Sale area recorded the lowest rate of 3.3% over the same period.  The East Gippsland – Bairnsdale area, which has the largest proportion of the region’s working age population, recorded an unemployment rate of 6.6%.
Centrelink population

As might be expected due to the relatively high unemployment rate and older working age population in the area, the proportion of the working age population in receipt of a Centrelink payment in the East Gippsland ESA is significantly higher than for Victoria overall. As at December 2007, around 25% of the East Gippsland working age population were in receipt of a Centrelink payment compared with 17% for both Victoria and Australia.

Diversity (Source: 2006 Census)

According to the results of the 2006 Census, 10% of the East Gippsland population were born overseas, compared with 24% for Victoria and 22% for Australia.  Around 4% of the East Gippsland population were born in a non-English speaking country.  This is significantly lower than for Victoria (17%) and Australia (14%). 

Unemployment Rate by SLA – December 2007

E. Gippsland (S) - Bairnsdale
6.6


E. Gippsland (S) - Orbost

6.9


E. Gippsland (S) - South-West
4.5


E. Gippsland (S) Bal

5.1


Wellington (S) - Alberton

3.8


Wellington (S) - Avon

5.2


Wellington (S) - Maffra

6.5


Wellington (S) - Rosedale

4.8


Wellington (S) - Sale

3.3


47% of the working age population were aged 45+
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Education (Source: 2006 Census)

At the time of the 2006 Census, more primary school aged children in the East Gippsland population were attending Government schools (75%) than private (25%) schools. This level of Government school attendance in East Gippsland (75%) was higher than Victoria (68%) and Australia (69%). 

A similar proportion of secondary school students in East Gippsland (61%) were attending Government schools to Victoria (58%) and Australia (60%). East Gippsland had a higher proportion attending Catholic schools (27%) compared with Victoria (23%) and Australia (22%).  

A smaller proportion of the adult population in the East Gippsland ESA had completed Year 12 or equivalent (28%), than for Victoria (44%) and Australia (42%).  However, 23% of the East Gippsland adult population have completed Year 10 or equivalent, which is the same as Australia but higher than Victoria (16%).    

In addition, a smaller proportion of the East Gippsland adult population (8%) had a Bachelor Degree or higher, in comparison with Victoria (17%) and Australia (16%). 

East Gippsland had the same proportion of the adult population attending TAFE as Victoria and Australia (7%).  However, a larger proportion of the East Gippsland adult population had a Certificate qualification (18%), compared with Victoria (8%) and Australia (8%). In the East Gippsland area, the majority (88%) of Certificate qualifications were at the Certificate III and IV levels (rather than I and II levels), which was slightly higher than Victoria (85%) and Australia (83%).  

Sites of interest:

The Job Outlook site has a wide range of information on occupations and careers available through a search functionality. People can find out about job prospects, weekly earnings, type of work and other useful occupational information. http://jobsearch.gov.au/joboutlook.
The SkillsInfo site provides useful information for industries and regions, as well as on education, training and skills issues. Information is available at the labour market region level in all states and territories. http://www.skillsinfo.gov.au/
Australian Jobs 2007 is designed to help Australians find up-to-date information on the job they want. It provides a guide to the occupations and industries in which Australians work and highlights jobs with good prospects. It also provides information for key job seeker groups - people with disabilities; mature age; youth; Indigenous people and parents on income support, as well as information on accessing employment services and Australian apprenticeships.

http://www.workplace.gov.au/workplace/Publications/LabourMarketAnalysis/AustralianJobs.htm
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Indigenous (Source: 2006 Census of Population and Housing)

At the time of the 2006 Census, around 930 people aged 15+ in the East Gippsland ESA identified as Indigenous, accounting for 1.5% of the adult population (compared with 0.5% of the Victorian adult population and 1.8% of the Australian adult population). 

The patterns of labour force engagement of this group are significantly different to those of the non-Indigenous population. At the time of the 2006 Census, the Indigenous unemployment rate in the East Gippsland region was 23.3% (4 times the rate for the non-Indigenous population).  In comparison, the unemployment rates for the Indigenous populations in Victoria and Australia were 15.8% and 15.6% respectively. The unemployment rate for the non-Indigenous population was 5.8% for East Gippsland, 5.4% for Victoria, and 5.1% for Australia, at the time of the 2006 Census. 

The Indigenous participation rate in the East Gippsland region was 48% at the time of the 2006 Census. This is lower than the Indigenous participation rate in Victoria (57%) and Australia (55%). The participation rate for the non-Indigenous population was 57.4% for East Gippsland, 64.4% for Victoria, and 64.8% for Australia.
At the time of the 2006 Census, the age profile of the adult Indigenous population in the East Gippsland region was younger than that of the non-Indigenous population. There was a significantly larger proportion of people under the age of 24 years in the Indigenous population (28% compared with 14% for the non-Indigenous population). 

-------------------------------------------------------------------------

* Note: All participation rates do not include the ‘not stated’ category from the Census data
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Another important part of the profile of the East Gippsland area is the distribution of employment across industries. (Source unless stated: 2006 Census of Population and Housing)

The Retail Trade industry was the largest employing industry in East Gippsland and accounted for 16% of employment at the time of the 2006 Census. Other major employing industries were Health and Community Services (12.3% of total employment); Agriculture, Forestry and Fishing (12.1% of total employment); and Construction (8.6% of total employment). These all accounted for a greater proportion of employment in East Gippsland than in Victoria overall. This difference was particularly significant in the Agriculture, Forestry and Fishing industry (12.1% compared with 2.9% in Victoria as a whole).  On the other hand Property and Business Services, accounted for a significantly smaller proportion of employment in the East Gippsland area compared with the State (5.5% in East Gippsland compared with 11.4% in Victoria).

We can gain some insight into how the region’s industry composition is changing by analysing employment by industries between the 2001 Census and the 2006 Census. Census data indicates that, in total across all industries, employment has grown in the East Gippsland ESA by 3% (or 805 people) between 2001 and 2006.  Employment growth has been particularly strong in the Mining industry with a 90% (328 people) increase, representing a 1 percentage point increase in the proportion of employment in the industry over that time. Other industries that had strong employment growth include Construction (up by 35% or 685 people), Government Administration and Defence (up by 28% or 346 people) and Health and Community Services (up by 20% or 633 people).  There have also been moderate declines in employment in some industries including Electricity and Gas ad Water Supply (down by 24% or 108 people).

It is notable that a number of industries in the region had high proportions of their workforce aged 45 or over.  The Communication Services industry was the highest with 65% of the workforce aged 45+, followed by Agriculture, Forestry and Fishing with 62% aged 45+.  Other industries with a high proportion of the workforce nearing retirement included Education (57% of the workforce 45+), Transport and Storage (56% of the workforce aged 45+) and the Health and Community Services Industry (with 55% of the workforce aged 45+).
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Next we look at the recruitment experiences of employers in the East Gippsland area.

To gain a greater understanding of the skills in demand in the area, DEEWR conducted a telephone survey of local employers in February 2008.  Findings from the survey provide a good indication of the nature of recruitment activity and the extent to which local employers face recruitment difficulties, as well as identifying labour market opportunities into which Employment Service Providers can tap.

The East Gippsland Survey of Employers’ Recruitment Experiences collected information from 226 businesses.* These responses were concentrated in 8 key industries, including: Retail Trade (44 responses), Accommodation, Cafés and Restaurants (43), and Manufacturing (35). 

Overall the survey found that:

61% of employers surveyed had recruited or attempted to recruit in the past 12 months.

The level of recruitment activity in East Gippsland varied by industry.  It was highest in the Accommodation, Cafés and Restaurants industry (67%) and lowest in the Education industry (50%).

In all, employers reported that they had attempted to fill 799 vacancies and, of these, 9% (71 vacancies) were not filled. 

The proportion of vacancies unfilled was particularly high in the Construction and Manufacturing industries (21% and 17% of vacancies, respectively), while only 4% of the vacancies reported by employers in the Agriculture, Forestry and Fishing industry were not filled.

These unfilled vacancies were distributed across 15% of employers who had attempted to recruit. 

Of the employers who had attempted to recruit in the last 12 months, 60% reported difficulty filling vacancies regardless of whether they successfully filled the positions or not.  Reports of recruitment difficulty was highest in the Education and Health and Community Services industries (80% and 77%, respectively).

---------------------------
NOTE: A further 42 sole traders were surveyed, however, the results for these businesses have been excluded.

Key Industries Surveyed:

Retail Trade




44


Accommodation, Cafés and Restaurants
43


Manufacturing



35


Property and Business Services

27


Construction




24


Health & Community Services

23


Agriculture, Forestry and Fishing

15


Education




10

Other Industries Surveyed:


Wholesale Trade



3


Communication Services


1


Cultural and Recreation Services

1


Total





226
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The recruitment difficulties experienced by employers can be attributed to a number of causes. While many of these reasons relate to aspects of the employer, industry or region, such as location or availability of local labour supply, other causes of difficulty can stem from the type of occupation that an employer is attempting to fill. 

One of the key indicators to measure the recruitment difficulties for an occupation is the degree of success that employers had in filling vacancies with suitable job seekers.

This chart shows the number of vacancies that were reported by employers in the East Gippsland area as their most recent vacancy. These are broken down by skill level and whether the employer filled the vacancy with suitable staff (blue section), filled the vacancy with staff who they were unhappy with or who required development (yellow section), or whether the vacancy was not filled (red section).

The largest number of most recent vacancies was in the higher skilled occupations (such as Accountants, Teachers, and Tradespersons), with 97 vacancies for the last recruitment round.  Higher skilled occupations also had the highest proportion of vacancies not filled (21% of vacancies).  A further 6% of vacancies in the higher skilled occupations were filled with job seekers who required development by the employer. 

Across all the specific occupation groups, the Tradespersons and Related Workers occupation (which falls within the higher skilled occupations) had the highest individual rate of unfilled vacancies, with 29% of vacancies not filled.  This is slightly higher than the rate of vacancies that remained unfilled for this occupation across all regions surveyed (27%). 

Overall, across all skill levels, 33 (or 15%) of the vacancies reported as the most recent, were not filled, with a further 22 (or 10%) filled with a job seeker who required development.  The main reason reported for job seekers needing development was a need for training in skills not specific to the job (ie. soft skills) (reported as the reason job seekers needed development by 33% of employers).

---------------------------

Skill levels

Highly skilled includes: Managers and Administrators; Professionals; Associate Professionals; and Tradespersons and Related Workers.

Medium skilled includes: Advanced Clerical and Service Workers; Intermediate Clerical, Sales and Service Workers; and Intermediate Production and Transport Workers.

Lower skilled includes: Elementary Clerical, Sales and Service Workers; and Labourers and Related Workers.
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The number of vacancies filled with job seekers who required development is to an extent the result of the second indicator of recruitment difficulties, the level of competition for vacancies and the quality of applicants. This chart shows the average number of people who applied for vacancies (most recent only) and the average number of applicants who were considered suitable for the job for which they applied.

Overall, the results of the survey suggest that the level of competition for vacancies in the East Gipplsand area is similar to the level for other regions surveyed, with an average overall, of 4 applicants per vacancy.  However, the average number of applicants per vacancy varied across occupation skill levels.

In the East Gippsland area, higher skilled vacancies attracted an average of 4.6 applicants per vacancy.  Lower skilled vacancies, on the other hand, attracted an average of 3.4 applicants per vacancy.  Within the lower skilled occupations, Labourers and Related Workers had a notably low average of 2.7 applicants per vacancy.

Competition for vacancies alone does not explain how applicants contribute to recruitment difficulties.  The quality of applicants can affect not only whether an employer fills a vacancy but also whether they are satisfied with the result of recruitment.  As shown in the chart, in the East Gippsland area, an average of just 1.4 applicants were considered suitable for the job for which they had applied (which is considerably lower than the average of 1.7 suitable applicants for all regions surveyed in the ten months to January 2008). 

Higher skilled vacancies had an average of 1.5 suitable applicants per vacancy, while employers in the lower skilled occupations had little choice of candidates with an average of only 1.2 suitable applicants per vacancy.
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This chart shows why surveyed employers found one or more applicants to be unsuitable for the vacancy for which they applied, by the skill level of the occupation.

Across all most recently advertised vacancies, employers most commonly found one or more applicants to be unsuitable because they had insufficient experience (69% of employers). 

Other reasons that were commonly reported by employers included:

Insufficient qualifications or training (30%);

Limited interest in the job (20%); and

Poor personal presentation (13%).

Across these three reasons:

employers with higher skilled vacancies were more likely to report that applicants had insufficient qualifications or training to do the job (reported by 44% of employers); and

poor personal presentation was most widely reported by employers with medium skilled vacancies (reported by 29% of employers);

It is also worth noting the high proportion of employers with lower skilled vacancies who considered applicants unsuitable due to insufficient experience to perform the job duties (74%).  This helps to explain why there was an average of only 1.4 suitable applicants per lower skilled vacancy.  It may also suggest employers need to consider whether they have unrealistically high expectations of applicants for the lower skilled vacancies.
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In the East Gippsland area, 50% of employers reported that their most recent occupation was difficult to fill. 

This is closely linked to the skill level of a vacancy with 57% of employers with higher skilled vacancies reporting difficulty, compared with 47% of employers with medium and 41% with lower skilled vacancies.

Major reasons reported by employers for recruitment difficulty include: 

the tight labour market, that is, not enough applicants for the job (45%); 

the technical skill requirements of the job (35%);

the location of the job or employer (20%);
the soft skill requirements for the job (16%); and

the nature of the work required (15%).
What we can see on this slide is an indicative list of the occupations that were most commonly reported as difficult to fill by employers (all vacancies over the last 12 months)1. While this list of occupations does not directly translate into a comprehensive list of occupations in demand for the region, it does provide valuable information on jobs that are difficult to fill and identifies opportunities for job seekers with the appropriate skills and qualifications or the ability to quickly gain these skills.

As is evident from the list, recruitment difficulties exist across the range of skill levels, including occupations such as:
Higher skilled occupations:

Office Managers

Metal Fitters and Machinists

Motor Mechanics

Cooks

Medium and lower skilled occupations:

Receptionists

Children’s Care Workers

Dental Assistants

Sales Assistants

Cleaners

------------------------------------------------

1Greatest difficulty has been determined by multiple employers in the region reporting recruitment difficulty for that occupation and does not necessarily translate into unfilled vacancies in that occupation. 

Information on recruitment difficulties and skills in demand is difficult to obtain.  The Department monitors and undertakes research on skills in demand and prepares listings of these occupations at the State and national level.  The prime focus of DEEWR’s approach is surveying employers who have recently advertised vacancies for selected skilled occupations, although contact is also made with industry bodies and employer organisations.  This information is published on the Department's Workplace site (www.workplace.gov.au/skillsindemand). 
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I will now briefly outline how demand for labour may develop over the next 12 months and the effect of this demand on future recruitment difficulties.

Just under half (48%) of the employers surveyed expect to recruit over the next 12 months, which is in line with the average for other regions surveyed. 

These recruitment expectations are particularly high in the Manufacturing and Education industries (both 60%) and lowest in the Construction industry (21%).

A large amount of this recruitment is anticipated to stem from employment growth with 64% of the employers who expect to recruit anticipating they will create positions within their business over the next 12 months.  

While a relatively small proportion of businesses in the Construction industry anticipate recruiting (21%), all will do so because of employment growth. Employment growth expectations are also high in the Manufacturing (86%) and Property and Business Services (71%) industries. 

Any employment growth in the area is likely to place further pressure on employers to retain staff. In relation to retention, 55% of employers who expect to recruit, anticipate needing to recruit to replace staff in their business in the next 12 months. 

This proportion is particularly high in the Agriculture, Forestry and Fishing (86%) and Education industries (83%). 

The growing demand for labour may also lead to recruitment difficulties both in attracting and retaining staff.  This expectation of recruitment difficulties is an outlook held by 62% of employers who expect to recruit in the next 12 months. 

In the face of increasing demand and recruitment difficulties, employers will need to look for strategies to develop job seekers to meet their business needs. The survey found that 44% of employers who expect to recruit would employ an apprentice or trainee over the next 12 months.

Willingness to employ an apprentice or trainee is particularly high in the Construction industry (80%).
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The growing demand for labour in the region highlights that there are opportunities for employment service providers to further engage with businesses.  This is further supported by the results of the survey.  Informal methods of recruitment remain widely used by employers in the East Gippsland area (reported by 52% of employers). This was particularly the case among employers with lower skilled vacancies (68% of employers), suggesting there are many opportunities for employment service providers to work more closely with business.

There also appears to be opportunities for employment service providers to engage with a broader range of employers in the East Gippsland region.  It is notable that in the 12 months to December 2007, 43% of all vacancies lodged with Job Network members (JNMs) and Job Placement Organisations (JPOs) were in labouring occupations. 

In total, across all occupations over this same period, 53% of the vacancies were filled, which is higher than the national average (44%).

Apprenticeship and traineeships are another area where Employment Service Providers may be able to offer further support to local businesses. 

Administrative data show that Job Network members and Job Placement Organisations in the East Gippsland area made 99 apprenticeship or traineeship placements in the 12 months to December 2007 from just over 200 vacancies which were lodged with them.

The majority of these were in Tradespersons occupations. The survey indicated that employers in the East Gippsland ESA will continue to consider apprentices in areas such as Metal Fitters and Machinists, Motor Mechanics and Chefs.  However, employers also indicated a willingness to consider apprentices or trainees in a range of other occupations, including:
Sales and Service Trainees


Printing Machinists and Small Offset Printers


Hospitality Trainees


Office Trainees


-------------------------------

We acknowledge that some vacancies may be lodged with more than one provider or the vacancy may have been filled by someone other than a Job Network Member or Job Placement Provider.
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To meet the challenge posed by future employment growth and the effects of an ageing workforce, employers will need to look beyond traditional sources of labour. One such source of labour that may be available to take up opportunities created by closer Job Network engagement with businesses are those currently in receipt of a Centrelink payment.

This chart shows the Centrelink population in the East Gippsland ESA (indicated by the blue bars) and the number of people who are active on Job Network Member caseloads (indicated by the red bar).

Overall, as at December 2007, there were around 12 000 persons of working age in receipt of a Centrelink payment in the East Gippsland ESA. This equates to around 25% of the total working age population, which is significantly higher than the proportion for Victoria and Australia ( both 17 per cent) (Source:  Centrelink and DEEWR administrative data, December 2007 based on 2006 Census population estimates).
Most prominent are the high numbers of people receiving the Disability Support Pension, which accounts for 36% of all recipients in the area.  This most likely reflects the relatively high proportion of the working age population who are approaching retirement age in the region.

Other significant payment types are Newstart Allowance and Parenting Payment Single. These two payment types account for a further 16% and 13% of the area’s Centrelink recipients. 

We can also see from the chart that the engagement with Job Network is quite high for Newstart Allowance and Youth Allowance (Other), while engagement with Job Network is quite low for the other payment types.
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High unemployment and older population

In the 12 months to December 2007, the unemployment rate for the East Gippsland region stood at 5.7% (and has increased over the last 12 months), which is significantly higher than for Victoria (4.7%) and Australia (4.4%) at this time. 

In addition, the population of the East Gippsland ESA is significantly older than the national level.  In particular, a large proportion of the adult population is aged 45-64 (36%), and therefore nearing retirement age.

Higher proportion of population receiving Centrelink payments

One quarter (25%) of the East Gippsland working age population receive a Centrelink payment, well above the equivalent levels for Victoria and Australia (both 17%). Most prominent are the high numbers of people receiving the Disability Support Pension, which accounts for 36% of all recipients in the area.

Low numbers of suitable applicants

The survey results show that the level of competition for vacancies in the East Gippsland region is similar to other regions surveyed.  On average there were 4 applicants per vacancy in the East Gippsland which is the same as other regions surveyed.  However, employers had difficulty finding applicants they considered suitable for their vacancies with an average of just 1.4 suitable applicants per vacancy compared with an average of 1.7 suitable applicants for all regions surveyed.  

Employers identified the need for applicants to have appropriate skills

Employers most commonly cited that candidates were unsuitable for a vacancy due to insufficient experience to perform job duties (reported by 69% of employers).  Other common reasons identified by employers were insufficient qualifications or training (30%); limited interest in the job (20%); and poor personal presentation (13%).  The low level of competition between applicants could be improved, particularly in the medium and low skilled occupations, by addressing issues such as the poor personal presentation of some applicants and providing work experience opportunities where appropriate.

Need to consider apprenticeships, growth industries, and the region’s ageing population.

Flexibility
It is important to note the older population in the East Gippsland region.  36% of the adult population are nearing retirement age.  Keeping this in mind, employers could adopt flexible work arrangements, considering part-time work and job-sharing as a tool to retain mature age workers and to enable parents to work.

Taking on Apprentices and Trainees

There appears to be strong demand for skills in trade-based occupations in the region with considerable numbers of trade occupations already reported as difficult to fill.  Employers also anticipate strong employment growth in a number of industries including Manufacturing, Retail Trade, Property and Business Services and Health and Community Services.  All of these industries provide opportunities for traineeships.  In the survey, 44% of employers indicated their willingness to take on an Apprentice or Trainee.   
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The Productivity Places Program under the Skilling Australia for the Future initiative will deliver 450,000 training places over four years in priority occupations, to help Australian workers develop the skills they need.  175,000 training places are allocated to job seekers, including 20,000 apprenticeship places. Training places for job seekers will be available from April 2008.

Priority occupations are occupations assessed as being in demand and occupations for which employers have experienced recruitment difficulty. Changes to the list of priority occupations will be made by Skills Australia – a high level body of experts, comprising economic, industry, academic and expertise in the provision of education or training – established to advise the Government on current and future demand for skills and training. It will identify future and persistent skills shortages as well as industries where retraining and up-skilling of workers may be required to prevent unemployment, under-employment and skills obsolescence.  

Flexible options for training will be available such as part-time, outside business hours and distance mode training.  Innovative strategies may be used to deliver training in regional and remote locations.  Training places will be delivered in an industry-driven system, ensuring that training is more responsive to the needs of businesses and participants.  Employers can work with their local employment service providers and training organisations to meet their skills demands in priority occupations.

Employment service providers will be encouraged to identify job seekers who are eligible for the fully funded training places and encourage them to undertake the training on offer. 

For Job Network and Disability Employment Network, time spent by a job seeker in approved Skilling Australia training will not count as time in assistance for star rating purposes. This will ensure that time spent in training will be excluded when calculating the speed of placement for star rating purposes. This is of course additional to the benefits of increased employability of job seekers as a result of quality training.

The policy on activity test requirements will be improved to enable job seekers to undertake training. To ensure a job seeker is able to complete their training, the job seekers (whether in part-time or full-time training) will only be required to accept a job that fits around the timing of their training.  This will maximise their chance to contribute meaningfully to the skilled labour needs of Australia.  
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Major Projects

Redevelopment of major ports 

The Port of Sale redevelopment began in 2002 and stage one has now been completed at a cost of $2.5 million resulting in two new jetties and a number of facility improvements to the surrounding area.  

The planned Stage two development at an estimated cost of $25 million involves enlarging the Port itself, developing low density resort style accommodation, a new marina, a convention centre and retail facilities.  

The redevelopment of Stockyard Point at Port Albert is aimed at providing infrastructure to increase visitor numbers. The new development includes facilities for local commercial fishermen, a retail food facility, takeaway fish shop, improved visitor amenities and general landscaping. 

RAAF Base Expansion 

Operations began in January at the new Officer Training School at the RAAF Base at East Sale. The $67 million development involved construction of facilities for the estimated 700 students undertaking courses annually. It is anticipated that uniformed and civilian staff living around East Sale presently will increase by about 100 as a result of the expansion.

Proposed commercial rezoning of Sale CBD
A proposal to review land usage in the Sale CBD to meet future need for additional retail, bulk goods retail and office precincts. 

West Sale Aerodrome Infrastructure Renewal

Incorporated upgrades to guarantee essential services and stable utilities enabling the development of 29 commercial lots. 

Proposed farm land rezoning 

A proposal has been put forward to rezone about 52 hectares of land in the Somerton Park Road and Lower Heart Road areas of Sale, enabling the creation of 300 building blocks. 

Wellington Coast Subdivision Strategy

Aims to look at the problem of inappropriate subdivisions in the Ninety Mile Beach and ways to resolve land ownership and development issues. The Council has been working through what this means for the thousands of landowners involved and is seeking State Government commitment, involvement and funding assistance.   
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Listed on the screen are some issues we think might be worth considering as a group.
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As I mentioned earlier we would like to come away today with some clear actions to address the labour market issues in this region that we have agreed we want to discuss. The action plan needs to focus on practical actions that can be implemented at a local level.  The action plan should include identified deliverables, responsibilities and timelines.
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We have a strategy to help us in evaluating the workshops and to help us further develop and refine the ‘better connections’ concept.

All we really need to do today is to have you fill out the evaluation from – included as a part of the pack on your table - at the end of the workshop. 

One of the functions DEEWR performs is to follow up leads for projects that might be suitable for funding through one of our funding models. We are happy to discuss ideas and strategies you might have or follow up leads for possible projects to better engage the client groups we have talked about today. Please feel free to contact myself regarding these employer and industry. 
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Thank you for participating.

The presentation and the outcomes of today’s meeting will be placed on the Workplace portal on the internet (www.workplace.gov.au/bcw).

We will circulate the contact list of participants and the action plan.

