Workplace Relations Act 1996

REQUEST UNDER SECTION 576C(1) - AWARD MODERNISATION

CONSOLIDATED VERSION

This is a consolidated version of the Award Modernisation Request, incorporating the Variation
of Award Modernisation Request under section 576C(4), issued by Julia Gillard, Minister for
Emplovment and Workplace Relations on 16 June 2008.

I, JULIA GILLARD, MINISTER FOR EMPLOYMENT AND WORKPLACE
RELATIONS, pursuant to section 576C(1) of the Workplace Relations Act 1996 (the Act),
request that the President of Australian Industrial Relations Commission (the Commission)
undertake award modernisation in accordance with this request.

This award modemisation request is to be read in conjunction with Part 10A of the Act.
Objects

1. The aim of the award modernisation process is to create a comprehensive set of modern
awards. As set out in section 576A of the Act, modern awards:

(2) must be simple to understand and easy to apply, and must reduce the regulatory burden
on business; and

(b) together with any legislated employment standards, must provide a fair minimum safety
net of enforceable terms and conditions of employment for employees; and

(c) must be economically sustainable and promote flexible modern work practices and the
efficient and productive performance of work; and

(d) must be in a form that is appropriate for a fair and productive workplace relations system
that promotes collective enterprise bargaining but does not provide for statutory
individual employment agreements; and

(e) must result in a certain, stable and sustainable modern award system for Australia.
2. The creation of modern awards is not intended to:

(a) extend award coverage to those classes of employees, such as managerial employees,
who, because of the nature or seniority of their role, have traditionally been award free.
This does not preclude the extension of modern award coverage to new industries or new
occupations where the work performed by employees in those industries or occupations
is of a similar nature to work that has historically been regulated by awards (including
State awards) in Australia;

(b) result in high-income employees being covered by modern awards;

(¢) disadvantage employees;
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(d) increase costs for employers;

(e) result in the modification of enterprise awards. This does not preclude the creation of a
modern award for an industry or occupation in which enterprise awards operate.
However section 576V of the Act provides that a modern award is to be expressed not to
bind an employer who is bound by an enterprise award in respect of an employee to
whom the enterprise award applies.

Performance of functions by the Commission
3. Inaccordance with section 576B of the Act, the Commission must have regard to the

following factors when performing its functions under Part 10A of the Act and this award
modernisation request:

(a) the creation of jobs and the promotion of high levels of productivity, low inflation, high
levels of employment and labour force participation, national and international
competitiveness, the development of skills and a fair labour market;

(b) protecting the position in the labour market of young people, employees to whom
training arrangements apply and employees with a disability;

(c) the needs of the low paid;

(d) the desirability of reducing the number of awards operating in the workplace relations
system;

() the need to help prevent and eliminate discrimination on the grounds of race, colour, sex,
sexual preference, age, physical or mental disability, marital status, family
responsibilities, pregnancy, religion, political opinion, national extraction or social origin
and to promote the principle of equal remuneration for work of equal value;

() the need to assist employees to balance their work and family responsibilities effectively
and to improve retention and participation of employees in the workforce;

(g) the safety, health and welfare of employees;
(h) relevant rates of pay in Australian Pay & Classification Scales and transitional awards;
(1) minimum wage decisions of the Australian Fair Pay Commission; and

(j) the representation rights, under the Act or the Registration and Accountability of
Organisations Schedule, of organisations and transitionally registered associations.

Award modernisation process

4. When modernising awards, the Commission is to create modern awards primarily along

industry lines, but may also create modern awards along occupational lines as it considers
appropriate.
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4A. The Commission is to create a modern award to cover employees who are not covered by
another modern award and who perform work of a similar nature to that which has
historically been regulated by awards (including State awards). The Commission is to
identify this award as such. This modern award is not to cover those classes of employees,
such as managerial employees, who, because of the nature or seniority of their role, have
not traditionally been covered by awards. The modern award may deal with the full range
of matters able to be dealt with by any modern award however the Commission must
ensure that the award deals with minimum wages and meal breaks and any necessary
ancillary or incidental provisions about NES entitlements.

4B. In creating modern awards, and as indicated at paragraph 3(d) above, the Commission must
have regard to the desirability of reducing the number of awards operating in the workplace
relations system.

5. Division 3 of Part 10A of the Act deals with the terms of modern awards, including the
provisions that may be included and must not be included in modern awards. Subject to
paragraphs 28 - 46 below, modem awards may also include provisions relating to the
National Employment Standards (NES).

6. As soon as practicable after receiving this award modernisation request, the President will
consult with the major employer and employee representative bodies on the best process to
be followed by the Commission when creating modern awards. The President will then
release a clear program and timetable for completing the award modemisation process.

7. Individual Commission members may be directed by the President in the award
modernisation process.

8. The Commission will identify the type of work, industry and/or occupations covered by a
modern award and the application of each award.

8A. In developing the modern award in accordance with paragraph 4A the Commission must
have particular regard to paragraph 1(c) and consider how the modern award will include
provisions appropriate for application to employers and employees in a range of industries
and/or occupations.

9. The Commission is to have regard to the desirability of avoiding the overlap of awards and
minimising the number of awards that may apply to a particular employee or employer.
Where there is any overlap or potential overlap in the coverage of modern awards, the
Commission will as far as possible include clear rules that identify which award applies.

10. The Commission will prepare a model flexibility clause to enable an employer and an
individual employee to agree on arrangements to meet the genuine individual needs of the
employer and the employee. The Commission must ensure that the flexibility clause cannot
be used to disadvantage the individual employee.

11. Each modern award will include the model flexibility clause with such adaptation as is
required for the modern award in which it is included.

11A.The Commission should ensure that each modern award includes a clause that sets out a
process or processes to ensure the settlement of disputes in relation to matters arising under
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the award. The Commission should ensure the process or processes are suitable for the
settling of disputes in relation to matters arising under the NES for employees to whom
awards apply. In drafting this clause the Commission may have regard to any method of
dispute resolution that it considers appropriate.

12. The Commission may include transitional arrangements in modern awards to ensure the
Commission complies with the objects and principles of award modernisation set out in this
award modernisation request.

Consultation

13. The President will consult with the Australian Fair Pay Commission and State industrial
tribunals as appropriate.

14. The Commission will prepare an exposure draft of each modernised award. The
Commission will, as appropriate, hold a conference or conferences with major employer
and employee representative bodies for the purpose of informing the preparation of each
exposure draft,

15. The Commission is to publish exposure drafts of each modernised award for the purpose of
further consultation and to ensure that all stakeholders and interested parties have a
reasonable opportunity to comment upon the exposure drafts. In so far as practicable, the
exposure drafts will be electronically published for comment.

16. Consultation on exposure drafts of modern awards will be open and transparent.
Creating modern awards

17. Upon completion of the consultation processes in relation to an exposure draft, the
Commission will prepare the modemn award.

18. The President may establish one or more Full Benches for the purpose of creating modern
awards. Each modern award is to be created by a Full Bench.

Timing
19. The Commission is to complete the award modemisation process by 31 December 2009.

20. To that end, the Commission should endeavour by 30 June 2008 to have identified a list of
priority industries or occupations for award modernisation, developed a timetable for
completing the award modernisation process and developed a proposed model award
flexibility clause. In developing its priority list, the Commission will have regard to those
industries and occupations with high numbers of Australian Workplace Agreements and
Notional Agreements Preserving State Awards (NAPSAs).
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21. Inidentifying a list of priority industries or occupations for award modernisation,
developing a timetable for completing the award modernisation process and developing a
proposed model award flexibility clause, the Commission is to consult with major
workplace relations stakeholders and other interested parties. It is acknowledged that the
Commussion will require the full support and cooperation of major workplace relations
stakeholders and other interested parties in order to conduct that consultation.

22. In developing a timeframe for completing the award modernisation process, the
Commission should endeavour to have created by the end of December 2008 modern
awards for each of the priority industries or occupations it has identified following the
consultations with key workplace relations stakeholders.

Reporting on the progress of award modernisation
23. The President is to publish a quarterly report outlining;
(a) those industries or occupations undergoing or about to commence award modernisation,

including the Commission member responsible, under the auspices of the Full Bench, for
those industries and/or occupations;

(b) the progress of award modernisation, including any significant developments during the
quarter, key issues or developments scheduled for the next quarter and any adjustments
made to the timetable determined by the President for the award modernisation process;
and

(c) any other matters which the President considers appropriate.
24. The first quarterly report should relate to the June quarter 2008.
Minimum wages

25. In accordance with section 576J of the Act, minimum wages are a matter that may be dealt
with in modern awards. In dealing with minimum wages the Commission is to have regard
to the desire for modern awards to provide a comprehensive range of fair minimum wages
for all employees including, where appropriate, junior employees, employees to whom
training arrangements apply and employees with a disability in order to assist in the
promotion of employment opportunities for those employees.

Allowances

26. Allowances should be clearly and separately identified in modern awards.

27. The Commission is to ensure that all modem awards include an appropriate method or
formula for automatically adjusting relevant allowances when minimum wage rates are
adjusted.

Interaction with the National Employment Standards

28. The NES consist of 10 legislated minimum conditions of employment for all employees
covered by the federal system. The NES will establish a simple legislative framework of
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minimum entitlements with straightforward application or machinery rules that are essential
to the operation of each entitlement. The NES will operate in conjunction with a relevant
modern award to provide a fair safety net of minimum entitlements for award covered
employees.

A modern award may cross reference a provision of the NES. A modern award may
replicate a provision of the NES only where the Commission considers this essential for the
effective operation of the particular modern award provision. Where a modern award
replicates a provision of the NES, NES entitlements will be enforceable only as NES
entitlements and not as provisions of the modern award.

A modern award cannot exclude the NES or any provision of the NES. However, a modern
award can provide ancillary or incidental detail in relation to the operation of an entitlement
under the NES but only if the effect is not detrimental to an employee in any respect, when
compared to the NES.

Subject to paragraphs 34 and 35 below, a modern award may include industry-specific
detail about matters in the NES.

Subject to paragraph 34 below, a modern award may supplement the NES where the
Commission considers it necessary to do so to ensure the maintenance of a fair minimum
safety net for employees covered by the modern award, having regard to the terms of this
request and the existing award provisions (including under NAPSAs) for those employees,
such as small business redundancy entitlements. The Commission may only supplement the
NES where the effect of these provisions is not detrimental to an employee in any respect,
when compared to the NES.

The NES provides that particular types of provisions are able to be included in modern
awards even though they might otherwise be inconsistent with the NES. The Commission
may include provisions dealing with these issues in a modern award. The NES allows, but
does not require, modern awards to deal with, among other things:

¢ provision for loadings to be paid to school-based trainees and school-based
apprentices in lieu of certain entitlements;

¢ averaging of hours of work;

¢ cashing out of paid annual leave — provided that modern awards contain a
prohibition on undue influence or undue pressure and require payment of cashed
out leave at full value;

e the taking of paid annual leave;

* particular circumstances in which an employee may be required to take paid
annual leave;

e cashing out of paid personal/carer’s leave — provided that modern awards contain
a prohibition on undue influence or undue pressure and require payment of
cashed out leave at full value;

» the kind of evidence required to be provided by an employee when taking paid
personal/carer’s leave, unpaid carer’s leave or compassionate leave;
substitution of public holidays; and
the amount of notice an employee may be required to provide when terminating
their employment.
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In relation to long service leave, the Australian Government will, in co-operation with state
governments, develop a national long service leave entitlement under the NES. In doing so,
the Australian Government will also consult with major employer and employee
representative bodies. Until then, long service leave entitlements derived from various
sources will be protected. So as to not pre-empt the development of a nationally consistent
approach, the Commission must not include a provision of any kind in a modern award that
deals with long service leave.

Other than expressly authorised under this request, the Commission must not include a term
in a modemn award on the basis that it would be an allowable modern award matter where
the substance of the matter is dealt with under the NES.

- Termination and Redundancy

36.

37.

38.

39.

The NES excludes employees from redundancy entitlements where their award contains an
'industry specific redundancy scheme’. An ‘industry specific redundancy scheme’ in a
modern award will operate in place of the NES entitlement in these circumstances.

An ‘industry specific redundancy scheme’ is one identified as such in a modern award.

The Commission may include an ‘industry specific redundancy scheme’ in a modern
award,

In determining whether particular redundancy arrangements constitute an ‘industry specific
redundancy scheme’, the Commission may have regard to the following factors:

e when considered in totality, whether the scheme is no less beneficial to
employees in that industry than the redundancy provisions of the NES; and

¢ whether the scheme is an established feature of the relevant industry.

Shift workers

40.

41.

42.

The NES apply to shift workers and provide that a shift worker is entitled to an additional
week of annual leave — that is, five weeks of annual leave for each year of completed
service.

The NES rely on a modern award to define, where required, a shift worker as appropriate
for the particular industry covered by the award.

In modernising awards, the Commission must have regard to whether it is appropriate to
include a definition of shift worker in a modern award that applies to these types of
employees for the purposes of the NES annual leave entitlements.

Piece workers

43.

The NES apply to a piece worker.
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44. The NES rely on modern awards to define a piece worker and set out rules relating to the
payment of NES entitlements (based on ordinary hours of work) for a piece worker.

45. In modernising awards, the Commission must have regard to whether it is appropriate to
include:

{(a) a definition of piece worker in a modern award that applies to these types of employees
(if an employee is employed on the basis of hours worked, it is not expected that such
employees would be defined as piece workers); or

(b) a provision that would provide a calculation of payment, a payment rate, or a payment
rule in relation to a piece worker employee with respect to paid leave or paid absence
under the NES. For example, a method for making payment to a piece worker employee
when that employee is absent on annual leave.

Ordinary hours of work

46. Many entitlements in the NES rely on modern awards to set out ordinary hours of work on
a weekly or daily basis for an employee covered by the modern award. The Commission is
to ensure that it specifies in each modern award the ordinary hours of work for each
classification of employee covered by the modern award for the purpose of calculating
entitlements in the NES. The Commission is also to ensure that ordinary hours (or the
process for determining ordinary hours) are specified for each type of employment
permitted by the modern award (for example, part time, casual). In the case of emplovees
to whom training arrangements apply, the Commission should ensure that ordinary hours
(or the process for determining ordinary hours) are specified for the purpose of calculating
entitlements in the NES.




