Elizabeth Better Connections Workshop

Northern Adelaide Employment Service Area

19 July 2007

Introduction – Welcome to the Northern Adelaide Better Connections Workshop.

Introduce Mr David Fawcett MP.  

Mr David Fawcett MP:

Let me start by saying how very pleased I am to be here at the Elizabeth Better Connections Workshop.

It is good to see representatives here today from a wide range of organisations – employment service providers, the local chamber, State and local government representatives and business leaders.  

The Better Connections Workshops are part of the Employer Demand and Workplace Flexibility Strategy announced by the Australian Government in the 2005 Budget. The Department of Employment and Workplace Relations (DEWR) is running a series of workshops around Australia to bring together local employment service providers and other stakeholders to address local issues.

Since 2004-05, 75 workshops have been conducted. In this financial year three more workshops are planned for 
South Australia.

So what is the purpose of the Better Connections Workshops? They bring together key stakeholders at the local level to build better linkages between programmes, services and activities to address the labour market issues at the local level.

Today you will hear from Department of Employment and Workplace Relations (DEWR) representatives who have summarised responses from an employer survey conducted about difficulty in filling vacancies. I also understand that some information about the vacancy prospects will also be discussed and hopefully at the end of this workshop you will be getting together to discuss strategies to address local employment issues. 

In the 12 months to March 2007, the unemployment rate for the Northern Adelaide region was 9.2 per cent. While unemployment in the region has generally been in decline over the last couple of years, it is still significantly higher than the unemployment rates for South Australia and Australia (5.1% and 4.7%).

Recent ABS Labour Force data shows that the unemployment rate in South Australia was 4.8 per cent in June 2007. Nationally, the unemployment rate stands at 4.3 per cent, which is one of the lowest unemployment rates recorded in the last 30 years.
It is important to focus our attention on employment growth within the key industries in the Northern Adelaide region. In other words, we should focus on creating jobs for people right here, right now in the Northern Adelaide region. 

Consistent with the rest of the nation, the Northern Adelaide region has enjoyed continued economic growth in recent years. It is one of Australia’s most highly concentrated manufacturing regions. The Manufacturing and Retail industries alone make up around 40 per cent of all employment in the region (2001 Census). 

Let’s continue this trend of strong labour market conditions and further strengthen employment development and job prospects for people in the Northern Adelaide region.

I would encourage everyone to use this workshop as an opportunity to work together to ensure continued economic growth in the area. 

Today we are here to further improve local labour market participation. You will hear about the labour market situation in the Northern Adelaide Employment Service Area. 

At this point I would like to officially open the Elizabeth Better Connections Workshop and encourage all of you to participate with enthusiasm during today. I will hand over to the DEWR representative who will now go through the objectives of the workshop today.
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Ian Brown:  

Thank Mr David Fawcett MP.
Origins: The Department undertakes a range of research and analysis in relation to the labour market. The workshops provide an opportunity to share some of this information with people who can make things happen on the ground and use it in a practical way.

Almost every day you open up a newspaper you see an article about skill shortages in a particular industry. The Department undertakes a lot of work in relation to this issue and works with a range of other agencies including the Department of Education, Science and Training (particularly in relation to vocational education and training) and the Department of Immigration and Citizenship (in relation to its skilled migration programme) – also the Department of Industry, Tourism and Resource and the Department of Transport and Regional Services. DEWR, Industry and Client Strategies has also established strong links with the SA Works, Regional Coordinators. 
Running a series of workshops in specific locations was identified as one way in which we could share some of this work and use it as a basis for identifying issues, opportunities and linkages relevant to a local area. And in many cases tap into some of the work that is already underway in the local area. 
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The object of the workshops is to:

Develop local strategies to address local labour supply and skill shortage issues, increase labour market participation for the target groups – mature aged, parents, people with a disability, Indigenous Australians, long-term unemployed, people from culturally and linguistically diverse backgrounds, youth, and establish and further develop linkages between relevant organisations.
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Welcome and Introductions – there is a lot to cover today and we have provided you with pamphlets and other promotional material to assist you in finding out about some of the labour market programmes and services available.

Better Connections presentation – Ivan Neville, Assistant Secretary, Labour Supply and Skills Branch will provide the workshop presentation which includes a range of local demographic and labour market information to give a good profile of the region and form the basis for discussion. 

Under identification and discussion of issues – we will be looking for ideas and opportunities to better connect labour demand and supply in your local area.  

The development of an action plan – this section of the workshop will focus on labour market issues that can be realistically addressed at the local level by utilising existing resources and programmes.

Drawing it together – collectively we would like to come away today with some clear actions and an idea of who is doing what and when. I’m sure many of you have attended workshops in the past where there have been lots of ideas and discussion of issues but not much happens after the event – we hope to avoid that.

It is also worth mentioning that we see DEWR’s role as that of information sharing. In some cases we may be required to act as a catalyst for some initiatives – but the aim is for responsibility and ownership of an action plan to be taken at the local level.

Thank you. I would now like to introduce Ivan Neville to give the workshop presentation. 
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This is a broad profile of the Northern Adelaide region. 

Working Age Population (15-64) (Source: 2006 Census of Population and Housing)

In the Northern Adelaide region there is a total adult population (15+) of around 147 400, and a working age population (15-64) of 125 700 (or 85% of the adult population). Compared with State and national averages, people of working age represent a greater proportion of the adult population in the region (85% compared with 81% for SA and 83% for Australia). 

People in the Northern Adelaide region are also generally younger than the State and national average. For instance, a lower proportion of the working age population are approaching retirement (aged 45 to 64 inclusive) compared with SA and Australia (35% compared with 39% for SA and 37% for Australia).

Unemployment (DEWR Small Area Labour Markets, March 2007)

In the 12 months to March 2007, the unemployment rate for the Northern Adelaide region was 9.2%. While unemployment in the region has generally been in decline over the last couple of years, it is still significantly higher than the unemployment rates for South Australia and Australia (5.1% and 4.7%).

Unemployment varies considerably across the Northern Adelaide region, with the Playford Elizabeth SLA recording a very high unemployment rate of 18.8%1 at March 2007, while the Salisbury North-East SLA recorded the lowest rate of 4.7%.

Education and Diversity (Source: 2006 Census of Population and Housing)

At the time of the 2006 Census, 34% of the adult population in the Northern Adelaide region had completed Year 12, which is significantly lower than the State average (42%).

Also at this time, 26% of the total population in the Northern Adelaide region were born overseas, which was higher when compared with the State (22%). Around 14% of the population were born in non-English speaking countries, which is also higher than the State average (10%).

Indigenous (Source: 2006 & 2001 Census of Population and Housing)

In the 2006 Census, 2200 people aged 15 or older identified themselves as Indigenous, accounting for 1.6% of the adult population. 

At the 2001 Census, the unemployment rate for the Indigenous population was 26.2%, which was more than twice the unemployment rate for the non-Indigenous population (11.1%) (note: 2006 Census labour force data is not yet available).

SLA name: UE rate (%), Unemployed, Labour Force (Source: DEWR SALM, March 2007)
Playford (C) – Elizabeth : 18.8%; 1782; 9496


Playford (C) - West Central : 15.9%; 776; 4875


Playford (C) - East Central : 9.0%; 933; 10 368


Salisbury (C) - Inner North : 8.9%; 1098; 12 330


Salisbury (C) – Central : 8.7%; 1166; 13 433


Salisbury (C) Bal : 7.4%; 224; 3031


Playford (C) – Hills : 6.6%; 113; 1717


Playford (C) – West : 6.2%; 261; 4182


Salisbury (C) - South-East : 6.1%; 1108; 18 117


Salisbury (C) - North-East : 4.7%; 593; 12 487


1The very high unemployment rates in Playford Elizabeth and West Central SLAs both have a very high proportion of public housing relative to the total for SA. Playford-Elizabeth has around 24% housing trust homes, while Playford-West Central has around 22% (compared with 6.9% for SA – sourced from 2006 Census data). These two SLAs are generally known for their persistently high unemployment rates due to the generally poor socio-economic conditions within them.
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Industry distribution

This chart shows the distribution of employment in the Northern Adelaide Labour Force Region (which the Northern Adelaide ESA accounts for 49%) at May 2002 (blue bar) and May 2007 (red bar).

Over the last 5 years, the workforce in the Northern Adelaide LFR has grown by a considerable 12%. We can see in this chart that the industry structure in the region has also undergone major changes over this time. In 2002 the Manufacturing industry was by far the largest employer in the region, employing one fifth of the workforce. Since then, employment in this industry has declined by 7.5%, however, it still remains one of the largest employers in the area (this decline largely reflects the downsizing of the GM Holden establishment and closures of Electrolux plants in surrounding areas).

This chart also highlights that, despite the decline in the Manufacturing industry, there are significant opportunities for employment in other industries, such as Retail Trade. Over the last 5 years, employment in the Retail Trade industry has grown by 22%, and is now the largest employing industry in the region. The Health and Community Services (up 41%), Construction (up 39%) and Property and Business Services (up 26%) industries have also experienced considerable employment growth in the last 5 years, and are also major employers in the region.

Labour Adjustment Packages

All employees who are retrenched are eligible for immediate assistance from a Job Network member. However, in particular situations the Australian Government provides additional assistance to retrenched employees. Labour Adjustment Packages have been developed to assist employees of Holden and Holden’s suppliers and Electrolux. Many of the employees affected by these job losses live in the Northern Adelaide ESA. 

These Labour Adjustment Packages provide for a range of assistance available through Job Network to assist employees affected by these job losses to find alternative work. The assistance may take the form of small business training or other industry specific training, help to establish a new business, assistance to relocate, increased Job Seeker Account funding, and increased services from Job Network members.

Occupation distribution

ABS Labour Force Survey data also indicates that a significantly higher proportion of the workforce in the Northern Adelaide LFR are employed in medium to lower skilled jobs (57%) compared with South Australia overall (48%). Most notable are the higher than average proportion of people employed as Intermediate Production and Transport Workers (such as Truck Drivers) and Labourers (such as Factory Workers).

(Source: ABS Labour Force Survey data, four quarter averages to May 2002 and May 2007).

Journey to work
At the time of the 2001 Census, around 60% of employed people living in the Northern Adelaide ESA were working outside the ESA boundaries. Such results indicate that there are many employment opportunities not only within the ESA but also in the surrounding areas of Adelaide.
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Next we look at the recruitment experiences of employers in the Northern Adelaide region, in particular, what skills are in demand.

Information on skills in demand is difficult to obtain.  The Department monitors and undertakes research on skills in demand and prepares listings of these occupations at the State and national level.  The prime focus of DEWR’s approach is surveying employers who have recently advertised vacancies for selected skilled occupations, although contact is also made with industry bodies and employer organisations.  This information is published on the Department's Workplace site (www.workplace.gov.au/skillsindemand). 

Some information on skills in demand is also contained in the publication ‘Australian Jobs 2007’. This publication includes a matrix of the job prospects for 400 occupations. Copies of Australian Jobs 2007 are available today in your packs.

To gain a greater understanding of the skills in demand in the Northern Adelaide region, DEWR conducted a telephone survey of local employers in May 2007.  Findings from the survey provide a good indication of the nature of recruitment activity and the extent to which local employers face recruitment difficulties, as well as identifying labour market opportunities that PAGES can tap into.

The Northern Adelaide Survey of Employers Recent Recruitment Experiences collected information from 261 businesses. These responses were concentrated in 8 key industries.  

Overall the survey found that:

57% of businesses in the region recruited or attempted to recruit in the past 12 months. Recruitment activity was particularly high among employers in the Manufacturing (83%) and Construction (72%) industries. 

Overall, these employers had attempted to fill 692 vacancies and, of these, 8.2% (or 57) remained unfilled. This proportion of unfilled vacancies is in line (if not slightly lower) with the average levels recorded in other regions surveyed by DEWR to date.

The proportion of unfilled vacancies is indicative of the depth of recruitment difficulties in the region. Another indicator of recruitment difficulties, one that measures the breadth of difficulties, is the number of employers who experienced unfilled vacancies over the last 12 months. Overall, 17% of employers in the region reported one or more unfilled vacancies in their business. 

Around 55% of employers in the Northern Adelaide region reported difficulty recruiting in the past 12 months, which is in line with the average we usually see.  Reports of recruitment difficulty were most common among employers in the Manufacturing industry (62%), while employers in the Education industry were the least likely to report difficulties (44%).
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This chart shows the proportion of vacancies that were not filled by industry in the Northern Adelaide ESA. The number in brackets below each bar indicates the total number of vacancies reported by businesses in each industry over the last 12 months. 

As mentioned in the previous slide, 8% of the 692 reported vacancies remained unfilled, however, the proportion of vacancies unfilled varied greatly across industries. 

As you can see from this chart, employers in the Wholesale Trade industry had the most difficulty filling vacancies with almost one-fifth of vacancies remaining unfilled over the past year. Employers in the Property and Business Services and Transport and Storage industries also experienced a high degree of difficulty filling vacancies (13% and 11% of vacancies remained unfilled respectively).

At the other end of the chart we can see that employers in the Construction, Health and Community Services and Education industries were quite successful in filling vacancies with only 2% of vacancies remaining unfilled.

Key industries – No. Employers Surveyed, Unfill rate, % reporting difficulty

Manufacturing – 47, 6.8%, 62%

Retail Trade
 – 39, 6.0%, 48%

Wholesale Trade – 31, 19.2%, 55%

Construction – 29, 1.8%, 52%

Education – 26, 2.4%, 44%

Transport and Storage – 25, 10.7%, 60%

Property and Business Services – 23, 12.9%, 56%

Health & Community Services – 22, 2.2%, 57%

Other industries surveyed:

Accommodation, Cafés and Restaurants – 13

Finance and Insurance – 5

Personal and Other Services – 1

Total – 261, 8.2%, 55%
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This slide presents an indicative list of occupations that were most commonly reported as difficult to fill by employers in the Northern Adelaide ESA over the past 12 months1. While this list of occupations does not directly translate to a comprehensive list of occupations in demand for the region, it does provide valuable information on jobs that are difficult to fill and identifies opportunities for job seekers with the appropriate skills and qualifications or the ability to quickly gain these skills.

Highly skilled occupations – Tradespersons and Health Professionals
Survey results indicate that employers in the Northern Adelaide ESA are having significant difficulty filling Tradesperson vacancies – in the most recent recruitment round there was high demand for such workers (29% of employers were attempting to recruit Tradespersons) and a very high proportion of the Tradesperson vacancies (28%) remained unfilled.

As we can see from this list – a wide range of Tradesperson occupations were identified as difficult to recruit for in the past 12 months including:

Structural Steel and Welding Professionals

Automotive Tradespersons, such as Motor Mechanics, Panel Beaters and Vehicle Painters

Plumbers

Cabinetmakers

Metal Fitters and Machinists

Employers most commonly reported that Tradesperson vacancies were difficult to fill because of the tight labour market and technical skill requirements of the job. This highlights that there may be a supply issue in regard to this occupation group.

Employers in the ESA also reported difficulty filling vacancies for nurses – both registered and enrolled.

Medium and lower skilled occupations

Employers also indicated that a range of medium and lower skilled vacancies were difficult to fill including:

Truck drivers (of those who had recruited for truck drivers in the last round, they most commonly identified that difficulties stemmed from a lack of technical skills and licensing requirements of the job)

Delivery drivers

Storepersons

Process Workers

Product Quality Controllers

Sales assistants

Despite this difficulty, employers of such occupations had far greater success filling these vacancies than other higher skilled occupations (e.g. in the most recent recruitment round, employers were able to fill almost all of their lower and medium skilled vacancies, only some Truck and Delivery Driver vacancies remained unfilled).

------------------------------------------------

1Greatest difficulty has been determined by 2 or more employers in the region reporting recruitment difficulty for that occupation and did not necessarily translate into unfilled vacancies. 
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This chart shows the average number of people who applied for vacancies (most recent only) and the average number of applicants who were considered suitable for the job for which they had applied.

Overall, the level of competition for vacancies in the Northern Adelaide region was high with an average of 5.9 applicants per vacancy. However, almost two thirds (63%) of these applicants were rated as unsuitable for the position for which they had applied. Overall, there was an average of 2.2 suitable applicants per vacancy which provided most employers with a moderate degree of choice in who to hire.

What is most evident from this chart is the very high supply of medium and lower skilled job seekers in the region. Overall, there were an average of 9 applicants per medium skilled vacancy (of which 2.7 were rated as suitable) and an average of 5 applicants per lower skilled vacancy (of which 1.8 were rated as suitable).

In contrast, higher skilled occupations generated the least amount of applicants per vacancy with an average of 4.1 applicants per vacancy, of which 2.0 were considered suitable.

Major occupation group, av. applicants, av. suitable applicants per vacancy

Highly skilled occupations

Managers and Administrators – 4.6, 2.3

Professionals – 4.0, 2.5

Associate Professionals – 4.0, 1.7

Tradespersons and related workers – 4.2, 1.9

Medium skilled occupations

Intermediate Clerical and Service Workers – 6.0, 2.2

Intermediate Production and Transport Workers – 10.7, 3.0

Lower skilled occupations

Elementary Clerical, Sales and Service Workers – 9.2, 2.7

Labourers and related workers – 2.9, 1.4
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Overall, the surveyed employers found almost two-thirds (63%) of applicants as unsuitable for the vacancy for which they had applied. This was particularly high among applicants for medium and lower skilled occupations (70% and 64% of applicants for medium and lower skilled job respectively were rated as unsuitable).

This chart shows why surveyed employers found one or more applicants to be unsuitable for the occupation for which they had applied, by the skill level of the occupation.

As we can see in this chart, insufficient technical skills or expertise to perform job duties was the overwhelming cause of applicant unsuitability for higher skilled job applicants (68%). This was also the most frequently reported concern of employers recruiting for medium skilled occupations (61%) and lower skilled occupations (47%), which is surprising given that such jobs can generally be learned on the job. (However, this is likely to be the result of the high level of competition for such vacancies, allowing employers to have higher expectations regarding the skill level or experience of applicants).

Limited interest in the job was also a significant cause of applicant unsuitability for applicants of all skill levels. 

A high proportion of employers with medium and low skilled occupations also reported that applicants were not suitable because of their personal presentation or because they simply did not turn up to an interview/recruitment exercise.

What these results emphasise is the importance of improving the job readiness of job seekers to improve local employment outcomes. Many of these reasons for applicant unsuitability can be addressed to some degree through the use of the Job Seeker Account (JSKA).
The JSKA is a quarantined pool of funds which can be used by JNMs to purchase goods and services for individual job seekers to help them secure employment. For example, to access training, travel (e.g. buying bus fares, repairs to their car, etc), buying clothes or improving presentation.

While JSKA expenditure in the Northern Adelaide ESA was generally slightly higher than the national average in the last financial year (5 of the 7 JNMs spent more than the national average of 70% of the funds allocated to them, while the 2 JNMs expenditure was slightly below average), we would like to encourage JNMs to make more use of this scheme simply because of the high number of job seekers located in this region.
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This chart shows the Centrelink population (indicated by the red bar) and the number of people who are active on Job Network Member caseloads at June 2007 (indicated by the blue bar).

As previously indicated, we can see that there is a very high number of job seekers in the region. Overall, around 29% of the working age population in the Northern Adelaide ESA are in receipt of a Centrelink allowance (compared with 21% for South Australia and 18% for Australia). A high number of these recipients are on Newstart Allowance and Youth Allowance (other) and also actively engaged with Job Network.

We can also see a very high number of people receiving the Disability Support Pension, which accounts for 30% of recipients in the area (this is in line with the State and national average) and Parenting Payment Single, which accounts for around 19% of all recipients in the area. 
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As we have seen so far, there many issues facing the Northern Adelaide ESA namely:

A high unemployment rate and large pool of potential labour supply with medium to lower skills located in the region; and

Difficulties filling highly skilled vacancies, particularly for Tradespersons.

The next few slides will look at some of the opportunities that are (or will be) available to job seekers in the region including:

Moderate employment growth expected in the local area over the next 12 months;

Apprenticeships and higher education pathways;

Future developments and activities planned for the local area;

ADF Recruitment Process Trial; and 

Employment opportunities outside the Northern Adelaide ESA
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So far it has been established that there is a high number of job seekers in the region looking for medium to low skilled work. The surveyed employers were asked about their future expectations in regards to employment growth and anticipated recruitment difficulties, which may present opportunities for many job seekers in the local area.

Survey results suggest that there will be moderate recruitment activity over the next 12 months, with 44% of employers expecting to recruit. Expectations of recruitment activity is particularly strong in the Manufacturing (60%) and Property and Business Services (57%).

Survey results suggest that staff retention is of significant concern to employers in the Northern Adelaide region with 67% of employers expecting the need to replace staff due to staff turnover in the next 12 months. Employers in the Education, Manufacturing, Retail Trade and Transport and Storage industries were the most likely to anticipate staff turnover.

A large amount of recruitment is also anticipated to stem from employment growth. Overall, 59% of the employers who expect to recruit anticipate creating positions within their business over the next 12 months. This was particularly high in the Property and Business Services (69%) and Retail Trade (67%) industries.

This anticipated employment growth and staff turnover suggest that demand for labour may grow in the region over the next 12 months leading to further difficulties in attracting and retaining staff. This expectation of recruitment difficulties is an outlook held by almost 60% of employers who expect to recruit in the next 12 months. However, such findings may also be opportunities for job seekers to enter the workforce.

Encouragingly, the survey found that 60% of employers reported a willingness to provide job seeker development opportunities to overcome recruitment difficulties in the local area (e.g. employ an apprentice or provide paid work experience to an unemployed person). 
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In addition to the moderate employment growth expectations in existing Northern Adelaide businesses, there are also a number of developments and activities planned for the area which will stimulate further growth. Such activities include:

RETAIL

A major retail outlet has been proposed for Parafield Airport.  The development would cover 25,000sq m fronting Main North Road and create 32 full-time jobs.  The project is contingent on the Federal Government approving changes to the Parafield Airport Master Plan, while separate council approval would also be needed.  (News Review, 7 March 2007)

Construction work has commenced on a $6 million shopping centre at Burton.  The centre will comprise a Woolworths supermarket and 12 specialty shops at the corner of Waterloo Corner Rd and Kensington Way.  (The Advertiser, 12 October 2006)

CONSTRUCTION

Residential development

Residential builder Devine Homes will develop two land parcels on Andrews Road in Munno Para West.  A total of 64 housing lots will be available on a combined area of 3.5 hectares.  (The Advertiser, 1 June 2007)

A memorandum of understanding has been signed between Defence Housing Australia and the Land Management Corporation to set aside sufficient land for defence force housing in Adelaide’s northern suburbs.  Up to 500 homes could be built to house troops from the 3RAR Battalion Royal Australian Regiment when it relocates from Sydney in a staged process over the next five years.  (The Advertiser, 20 April 2007) 

Residential construction company Devine Ltd will build 185 new homes on a 13ha site at Munno Para, bordered by Fradd, Valiant and Andrews Roads.  (The Advertiser, 13 March 2007)

The Defence Housing Authority (DHA) has begun planning for homes for 350 families, to be situated within 30 minutes of the RAAF base at Edinburgh.  The new homes will be needed following the government’s recent decision to base a new mechanised infantry battalion at Edinburgh.  DHA has commenced discussions with the SA Land Management Corporation to determine the availability of land on which the new houses would be built.  (The Advertiser, 18 September 2006).

A $585 million upgrade of the Edinburgh RAAF base is planned over the next four years in preparation for a new mechanised infantry battalion.  The upgrade includes new accommodation, training and medical facilities in and around the base.  Building company Hickinbotham, along with Leighton Holdings and ABN Amro, have lodged a joint bid for the contract to build the on-base housing.  Up to 3,200 troops are expected to relocate to Edinburgh by 2008, requiring 400 off-base houses, and 230 new self-contained on-base units.  A number of troops will find their own accommodation, including renting properties.  (News Review, 21 February 2007)

The SA Government has announced that a $550 million expressway will be built from Gawler to Port Wakefield Road.  The four-lane freeway will be 23 kms in length and carry 37,000 vehicles a day by 2011.  Construction is expected to begin in 2008.  (The Advertiser, 15 November 2006)

MANUFACTURING

Chicken processor Inghams Enterprises has begun recruiting for its new $130 million Edinburgh Park plant.  Prior to the plant being commissioned in September, the company will require 12 key production personnel and 60 production workers.  A total of 200 staff will be employed at the plant within two years.  Inghams plans to extend its Monarto-based hatchery and Mile End feedmill production facilities to increase weekly throughput from 500,000 chickens to about 1.2 million chickens.  (The Advertiser, 27 March 2007)

Elizabeth company Levett Engineering has secured a $19 million contract to supply engine components to Australia’s new F-35 joint strike fighter.  The deal between Levett and US company Pratt & Whitney was announced on 21 March.  Levett employs 23 people and has annual sales of more than $2.5 million.  (The Advertiser, 22 March 2007)

Paper product maker Kimberly-Clark has awarded a twelve month $1 million packaging contract to disability service provider Bedford.  The contract will involve unpacking 52 containers of product from around the world and then repackaging it for sale locally.  Fifteen new jobs will result from the contract, with the work being done at Bedford’s Panorama and Pooraka sites.  (The Advertiser, 6 September 2006)

A high-tech manufacturing precinct is to be built at Womma Road in Elizabeth West, creating jobs for 200 skilled workers.  The Playford Evolution precinct will be established by robotics and automation company Priority Engineering Services, with the support of Playford Council.  The $50 million development will bring together more than 20 companies to offer skills and products to the defence, mining and automotive industries.  (The Advertiser, 27 February 2007)
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One of the key findings from the survey is that employers of higher skilled occupations are experiencing a high degree of difficulty recruiting, particularly for Tradespersons.

Encouraging job seekers into apprenticeships, traineeships and/or higher education could play a vital role in filling these shortages.

Apprenticeship/Traineeships

This chart shows the total number of Australian Apprenticeship commencements and the number of placements into apprenticeships or traineeships made by JNMs or JPOs (JNM/JPO placements are not limited to first year commencements).

From this chart we can see that in the Northern Adelaide ESA there are many apprenticeship and traineeship opportunities in the Retail Trade and Manufacturing industry, which are largely for Clerical, Sales and Service Workers and Tradespersons.

Apprenticeships and traineeships are not just limited to young people – in the Northern Adelaide ESA almost half (45%) of the people who commenced an Australian Apprenticeship in the 12 months to June 2007 were aged 25 years or over.

We can also see from this chart that JNMs and JPOs are only dealing with an estimated 4% of Australian Apprenticeship activity in the Northern Adelaide ESA. Overall, one of the messages here is that there are opportunities available - particularly for employment service providers to work with Australian Apprenticeship Centres and others including Group Training organisations to place more job seekers into Australian Apprenticeships. 

Access to higher education

TAFE

There are 3 TAFE SA campuses located in the Northern Adelaide ESA or within travelling distance of the ESA which offer a range of courses suited to people of varied educational background:

Elizabeth campus – offers a range of Trades courses, including Automotive, Fabrication and Welding, Mechanical Engineering and Hair and Beauty courses.

Salisbury campus – offers a Diploma of Nursing course.

Gilles Plains campus (located in Port Adelaide Enfield SLA) – offers Automotive trades courses, and a Literacy, Numeracy and Preparatory Studies course.

UniSA

As part of the UniSA Northern Adelaide Partnerships (UNAP), the university (which is located in the ESA) is committed to improving the educational outcomes of disadvantaged people in the area.

Run by UniSA is the University Foundation Studies, which is a one year course that provides an alternative pathway for people who want to study but may not have the usual qualifications necessary for entry. It is a great option for people who have not completed year 12, who have not studied in a long time, etc. 
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Job Network ADF Recruitment Process Trial

A trial commenced in April this year aimed at providing training for JNMs on what to look for and how to better identify and screen potential Australian Defence Force (ADF) recruits. ADF provides opportunities for young people to access employment opportunities and training (including Trades) in a diverse range of areas – range of some 220 career options.

The ADF recruitment process trial targeted 6 areas with high youth unemployment – both the Salvation Army Employment Plus and Jobs Statewide from Elizabeth attended the information sessions and are involved in the trial.

As at June 5 2007, Adelaide JNMs had referred 12 job seekers, 6 have been recommended for enlistment with 2 of these job seekers already enlisted, and 6 have been rejected.

Employment outside the local area

Given the labour market of the Northern Adelaide ESA (i.e. high unemployment and high number of low to medium skilled job seekers in the region), JNMs might like to encourage job seekers to look for employment outside the local area. 

There appears to be greater employment opportunities for people with low to medium skilled in a number of other areas in Adelaide, including:

North Eastern Adelaide ESA (encompasses the Tea Tree Gully area). Across this ESA, unemployment is very low (3.5% at March 2007). Vacancies lodged through JNMs indicate that there are many opportunities for medium and low skilled workers, particularly for Intermediate Clerical, Sales and Service Workers.

Adelaide Metropolitan ESA – unemployment was 4.1% at March 2007, and the labour market is particularly tight in the North East suburbs such as Burnside and Norwood. Vacancies lodged with JNMs indicate there are opportunities for Clerical, Sales and Service Workers and Labourers in this area.

Gawler ESA – (encompasses areas like Gawler, the Barossa Valley and Mallala). Across this ESA unemployment was 3.9% at March 2007. Unemployment was particularly low around the Barossa Valley and Tanuda area. Vacancies lodged through JNMs indicate there is high demand for Labourers in this region.

Relocation
We recognise that travel outside the ESA (particularly to areas such as the Barossa and Eastern suburbs like Burnside) can potentially be a deterrent to some job seekers. 

Relocating a job seeker can open up many opportunities – often there are ongoing and sustainable jobs available which can only be obtained through relocation due to differences in labour market. 

The Job Seeker Account can be used to provide relocation assistance. The JSKA Evaluation Report (August 2006) found to have a high impact in assisting job seekers access employment – with 24 month off-benefit outcomes at almost 56%. This is the second most effective category in terms of off benefit outcomes, yet less than 1% of JSKA spending is used in this way. Given this, JSKA relocation assistance, where appropriate, is well worth considering for suitable and interested job seekers.
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High unemployment rate and higher proportion of the working age population in receipt of a Centrelink benefit
The unemployment rate in the Northern Adelaide ESA is significantly higher than the State and national average, standing at 9.2% at March 2007 (compared with 5.1% for SA and 4.7% for Australia).

As a consequence, a higher than average proportion of the working age population are also in receipt of a Centrelink allowance (29% compared with 21% for SA and 18% for Australia). Many of these recipients are in receipt of a Disability Support Pension, Parenting Payment and Newstart Allowance.

8% of vacancies were not filled in the past year

Difficulties in filling vacancies were most evident in the Wholesale Trade, Property and Business Services and Transport and Storage industries.

Tradespersons were found to be in very high demand in the region (particularly in the automotive trades). Employers with such vacancies had a high degree of difficulty filling these vacancies, with 28% remaining unfilled in the most recent recruitment round.

Employment opportunities are available for local job seekers

1. Moderate employment growth is expected
Of the employers surveyed, 44% indicated that they expect to recruit in the next 12 months. More than half of these employers expect this recruitment to be a result of increasing staff numbers in their business.

In addition to the expected growth in already existing businesses, a number of large development projects are in the pipeline for the Northern Adelaide regions including Retail and Construction developments.

2. Apprenticeships and/or higher education

As already mentioned there is very high demand for Tradespersons and highly skilled workers in the Northern Adelaide ESA. Encouraging job seekers into Apprenticeships and/or further education will greatly improve their chances of obtaining stable employment. There are local TAFE and university campuses in the local region which offer a range of courses from Trades to Nursing, etc.

3. Employment outside the ESA boundaries
Given the labour market of the Northern Adelaide ESA (i.e. high unemployment and high number of low to medium skilled job seekers in the region), JNMs might like to encourage job seekers to look for employment outside the local area or even encourage them to relocate to areas where there are greater employment opportunities. North Eastern Adelaide ESA, Adelaide Metropolitan ESA and Gawler ESA appear to have far greater opportunities for low to medium skilled job seekers.

4. Greater use of the JSKA to improve employment outcomes
JNMs should consider making greater use of this scheme to improve the employment outcomes of many job seekers in the region. For instance, the survey results revealed that many lower and medium skilled applicants were being rated as unsuitable due to insufficient skills and poor presentation. The JSKA can assist job seekers in obtaining training, buying clothes, etc.

In addition, the JSKA can assist job seekers with travel and in some cases relocation.
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Ian Brown

Introduce Dianne Richter

 Introduction

Good morning, I would like to give a brief overview of how the South Australia Works program links with a range of partners in the Northern Adelaide Region 

I would like to acknowledge the strong partnerships that have been developed over a number of years implementing the South Australia Works in the Regions program to support local responses to local employment and training barriers for those not engaged in the workforce by the provision of specifically designed local projects. 

Without the commitment to those partnerships successful employment and training pathways for Northern region participants would not be as successful
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Employment and Skill Formation Network

With representation from a range of strategic and operational employment and training perspectives, including Disability Sector, Job Network members, local government, state government, Mawson Centre, RICA,  LCP, Private HR Company, City of Salisbury Youth and Neighbourhood Services, Industry, Health, Anglicare, DEWR, TAFE, Australian Workers Union, Centrelink Dome, Group Training Organisations, to name a few, the Northern Adelaide ESF Network has evolved and matured since the beginning of 2004 as a respected voice in the region.

The ESF Network vision for the region is:

Through leadership and regional partnerships, the Northern Adelaide Employment and Skill Formation Network (ESF Network) will work collaboratively to:

Develop flexible and dynamic employment and skills pathways in the region

Foster employment opportunities through linking education and training

Create a foundation for sustainable growth by partnering with Industry to predict and plan regional workforce demands. 

Development of the Annual Action Plan 

As a result of ongoing consultation with key stakeholder groups during the development of the 2007/2008 Annual Action Plan, the Northern Adelaide ESF identified a range of industry workforce growth opportunities within the region.
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Development of the Annual Action Plan 

The information, was collected from a range of sources including community consultation and industry meetings and highlights  significant events that may impact on the planning and design of employment and training initiatives in the Northern Adelaide region. 

Issues raised throughout the planning process with recommendations by the ESF Network that they are considered when developing initiatives include the environment, drought, indigenous and migrant target groups, changes to parents and caregiver mutual obligations, employer expectations,  the need for industry education and maximising volunteering as a viable pathway to employment. Regional Infrastructure projects linked to local growth such as housing, child care, aged care, the mining industry and the likely impacts and opportunities these may create.

The ESF Network continues to work with local industry to monitor workforce requirements and assist industry by providing responsive projects and an appropriately skilled workforce. 
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Listed on the screen are some issues we think might be worth considering as a group.
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As I mentioned earlier we would like to come away today with some clear actions to address the labour market issues in this region that we have agreed we want to discuss. The action plan needs to focus on practical actions that can be implemented at a local level.  The action plan should include identified deliverables, responsibilities and timelines.
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We have a strategy to help us in evaluating the workshops and to help us further develop and refine the ‘better connections’ concept.

All we really need to do today is to have you fill out the evaluation from – included as a part of the pack on your table - at the end of the workshop. 

One of the functions DEWR performs is to follow up leads for projects that might be suitable for funding through one of our funding models. We are happy to discuss ideas and strategies you might have or follow up leads for possible projects to better engage the client groups we have talked about today. Please feel free to contact myself regarding employer demand demonstration projects or mature age projects. 
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Thank you for participating.

The presentation and the outcomes of today’s meeting will be placed on the Workplace portal on the internet (www.workplace.gov.au/bcw).

We will circulate the contact list of participants and the action plan.

