Broome Better Connections Workshop

West Kimberley Employment Service Area

3 April 2008

Christine Leary 
Thank you all for coming here today to the Better Connections Workshop.

I would like to begin by paying my respect and acknowledging the traditional owners of this land, Yawuru and Djugun people (Pronounced Yaroo and Jugun with the u as in pull), on whose land we meet today.  I also acknowledge other Indigenous people from the wider country. 

I would now like to introduce Mrs Doris Edgar to welcome us to Country with Ms Dianne Appleby interpreting.

Welcome to Country performed by Mrs Edgar and Christine to thank Mrs Edgar and Ms Appleby after Welcome to Country complete

Workshop commences

It is good to see representatives here today from a wide range of organisations – not only Australian Government funded but also a range of other service providers, local businesses, the local chamber, and also State government representatives.  

The Better Connections workshops are part of the Employer Demand and Workplace Flexibility Strategy announced by the Australian Government in the 2005 Budget. The Department of Education Employment and Workplace Relations is running a series of workshops around Australia.

These workshops provide us with a good opportunity to discuss the local labour market. We look forward to hearing your views on issues affecting the local area and to look at ways to work collectively towards addressing these issues.

The presentation and the outcomes of today’s meeting will be placed on the Australian Government’s Workplace portal on the internet (www.workplace.gov.au/bcw).
Welcome and thank you for coming.  
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Christine Leary 
Origins: The Department undertakes a range of research and analysis in relation to the labour market. The workshops provide an opportunity to share some of this information with people who can make things happen on the ground and use it in a practical way.

Almost every day you open up a newspaper you see an article about skill shortages in a particular industry. The Department undertakes a lot of work in relation to this issue and works with a range of other agencies including the Department of Immigration and Citizenship (in relation to its skilled migration programme) and the Department of Innovation, Industry, Science and Research and the Department of Infrastructure, Transport, Regional Development and Local Government. 

Running a series of workshops in specific locations was identified as one way in which we could share some of this work and use it as a basis for identifying issues, opportunities and linkages relevant to a local area. And in many cases tap into some of the work that is already underway in the local area. The Department undertakes a range of research and analysis in relation to the labour market. The workshops provide an opportunity to share some of this information with people who can make things happen on the ground and use it in a practical way.
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Christine Leary
The object of the workshops is to:

· develop local strategies to address local labour supply and skill shortage issues;

· increase labour market participation for the target groups – mature aged, parents, people with a disability, Indigenous Australians, long-term unemployed, people from culturally and linguistically diverse backgrounds and youth;

· establish and further develop linkages between relevant organisations.
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Christine Leary
Welcome and Introductions – There is a lot to cover today including providing available information on labour market assistance and services.

Guest Speaker – When we run these workshops around Australia, we sometimes ask a local guest speaker to present on a topic that is of relevance to employment. The lack of affordable housing is a wide spread issue in Western Australia and today we have Shayne Hills, Regional Manager of the Department of Housing and Works who will give an overview of some of the local housing issues in Broome and some of the strategies underway to help ease the pressure.

Better Connections presentation – Peter Frankis, Industry Strategies Branch, will provide the workshop presentation which includes a range of local demographic and labour market information to give a good profile of the region and form the basis for discussion. 

Identification and discussion of issues – we will be looking for ideas and opportunities to better connect labour demand and supply in your local area.  

Development of an action plan – this section of the workshop will focus on labour market issues that can be realistically addressed at the local level by utilising existing resources and programmes.

Drawing it together – collectively we would like to come away today with some clear actions and an idea of who is doing what and when. I’m sure many of you have attended workshops in the past where there have been lots of ideas and discussion of issues but not much happens after the event – we hope to avoid that.
It is also worth mentioning that we see DEEWR’s role as that of information sharing. In some cases we may be required to act as a catalyst for some initiatives – but the aim is for responsibility and ownership of an action plan to be taken at the local level.

Thank you. I would now like to introduce Shayne Hills from the Department of Housing and Works

Peter Frankis to give the workshop presentation. 
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Peter Frankis
This map shows the Employment Service Area (ESA) of West Kimberley.

The data I present today will focus on this area.

Adult Population (Source: ABS Populations Estimates June 2006)

61% of the adult population in the West Kimberley ESA live in the Broome SLA. 

Broome SLA 9,917 

Derby-West Kimberley SLA 4,631

West Kimberley ESA 16,327
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This is a broad profile of the West Kimberley ESA. The West Kimberley region has some notable differences to the broader Western Australian and Australian population.

Adult Population – Age break down (Source: Estimated Resident Population June 2006)
As at June 2006 the estimated working age population (aged 15 - 64) in the West Kimberley region was around 15,300. The total adult population was 16 327.

In general, the adult population (15+) in the West Kimberley region was significantly younger than Australia overall. For example, 6% of the adult population were aged 65 years and over compared with 15% for Western Australia and 16% for Australia. 

A lower proportion of the working age population are approaching retirement age. As at June 2006, 30% of the working age population were aged 45-64 in the West Kimberley Region (compared with 37% for both Western Australia and Australia). This is important as the West Kimberley will be less affected by population ageing than other regions.  

At the time of the 2006 Census, 34% of the adult population (4 935 people) in the West Kimberley region identified as Indigenous. This is significantly higher than the State and national levels (2.4% and 1.8% respectively). 

Within the ESA, the Derby-West Kimberley SLA has a higher Indigenous population (56%) than the Broome SLA (24%).

Unemployment Rate (Source: DEEWR Small Area Labour Markets, December 2007)

In the 12 months to December 2007, the unemployment rate for the West Kimberley region stood at 5.0%, which was higher than the State and national levels.  The unemployment rates for Western Australia and Australia were 3.2% and 4.4% respectively, at that time. The unemployment rate in the West Kimberley region is the same as it was 3 years ago in December 2004, however it has fluctuated during that period, with its lowest level of 4.1% recorded at September 2006. 

Participation Rate (Source: 2006 Census)

At the time of the 2006 Census the participation rate in the West Kimberley ESA for the working age population was 77% which is the same as for Western Australia (77%) and slightly above Australia (75%). 

Centrelink Recipients (Source: Centrelink Administrative Data, December 2007)

Over one quarter (27%) of the working age population are in receipt of a Centrelink payment which is markedly higher than for Australia (17%) and Western Australia (13%). 

Education (Source: 2006 Census)

At the time of the 2006 Census, a lower proportion of the population in the West Kimberley ESA had completed post school qualifications (33%), compared with Western Australia and Australia ( both 40%). A smaller proportion of the West Kimberley ESA population had completed a degree or higher (10%), compared with Western Australia (14%) and Australia (16%).  

Diversity (Source: 2006 Census)

At the time of the 2006 Census, 8% of the West Kimberley population were born overseas, compared with 27% for Western Australia and 22% for Australia. Around 3% of the West Kimberley population were born in a non-English speaking country which is significantly smaller than for Western Australia (12%) and Australia (14%).

Movement (Source: 2006 Census)

Census data suggests that there is a large number of people who work in the West Kimberley but do not live there permanently. There are approximately 5000 less people in the region if we look at Census 2006 data by place of usual residence rather than by place of enumeration. Place of enumeration provides data on where people were counted on Census Night rather than where they 'usually' live or their 'usual address'. This difference may suggest that there is a large fly in/fly out population in the region. 

Unemployment rates by SLA - December 2007

Broome (S)



5.0

Derby-West Kimberley (S)

5.0


Rental Properties by SLA

Based on the results of the 2006 Census there were around 2000 rental properties in the Broome SLA.  Of these Census results show that 29% were in the $0-$100 per week range.

Based on the results of the 2006 Census there were around 1200 rental properties in the Derby-West Kimberley SLA.  Of these Census results show that 62% were in the $0-$100 per week range.

Participate Rate - Definition

The labour force participation rate is defined as the labour force (persons employed or unemployed) expressed as a percentage of the working age population.
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Indigenous (Source: 2006 Census)

Note – Indigenous figures are estimates

At the time of the 2006 Census, 34% of the adult population (4 935 people) in the West Kimberley region identified as Indigenous. This is significantly higher than the State and national levels (2.4% and 1.8% respectively). 

Nationally the Indigenous unemployment rate is 3 or more times that of the non-indigenous population.  In the West Kimberley ESA, Census 2006 data indicates that the unemployment rate for the Indigenous population was 7% compared with 4% for the non-Indigenous population.  While the Indigenous unemployment figure appears low, it is important to note that the Community Development Employment Projects (CDEP) program was still in operation across the whole of the West Kimberley region at the time of the 2006 Census and CDEP participants are counted as employed in Census data.

The West Kimberley ESA Indigenous participation rate (for the working age population) was 61%, 25 percentage points lower than for the non-Indigenous population (86%). In other words 2 out of 5 Indigenous working age people are not engaged in the workforce.

A large proportion of Centrelink recipients identified as Indigenous.
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Employment (Source: 2006 census)

A high proportion of the Indigenous (employed) population work as labourers (41% of those employed) compared with non-Indigenous workers (11% of those employed.

In contrast, a high proportion of the non-Indigenous (employed) population compared with the Indigenous (employed) population work as Professionals (19% compared with 8%), Technicians and Trade Workers (17% compared with 7%), Managers (15% compared with 3%) and Clerical and Administrative Workers (12% compared with 9%). 
Education (Source: 2006 Census)

A much lower proportion of the adult Indigenous population have completed Year 12 in the West Kimberley region (18% compared with 47% of the non-Indigenous population). 

13% of the Indigenous population have a highest education level of Year 8 or below, in comparison with only 4% of the non-Indigenous population. 

Only 2% of the Indigenous population in the West Kimberley region had a degree or higher, compared with 8% of the non-Indigenous population. 

Government commitments

On 13 February 2008 the Prime Minister said sorry to the stolen generation and committed the Government to “close the gap” between Indigenous and non-Indigenous Australians on life expectancy, educational achievement and employment opportunities

The Deputy Prime Minister chairs the COAG (Council of Australian Governments)  Productivity Agenda Working Group. The Working Group provides a nationally-agreed way forward to improve productivity and participation.  For the first time we have aspirations, outcomes, progress measures and future policy directions in the key areas of early childhood development, schooling and skills and workforce development.

The Working Group has identified four new targets:

-
That in five years all Indigenous four year olds in remote Indigenous communities will have access to a quality early childhood education program;

-
To at least halve the gap for Indigenous students in year 12 or equivalent attainment rates by 2020;

-
To halve the proportion of Australians without qualifications at Certificate III level between 2009 and 2020; and

-
To double the number of higher qualification completions (diploma and advanced diploma) between 2009 and 2020.
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Employment Profile (Source: Census 2001 & 2006 – by place of usual residence)
An important part of the profile of the West Kimberley area overall is the distribution of employment across industries.

At the time of the 2006 Census, Health and Community Services was the largest employing industry across the ESA, making up 16% of employment, which is higher than for Western Australia (11%).  Other important industries include Retail Trade, Government Administration and Defence, Education and Construction. 

Like Health and Community Services, the proportion of employment in Accommodation, Cafés and Restaurants and Government Administration and Defence is significantly higher than for Western Australia and Australia. 

West Kimberley Industry Profile: Comparison with 2001 Census

Between the time of the 2001 Census and 2006 Census there has been a slight decrease in total employment in the West Kimberley ESA of 1% or about 120 people.  The biggest increase in the proportion of employment has been in the Health and Community Services industry, with an increase of 58% in the numbers employed or 6 percentage points as a proportion of total employment in the ESA.

The industries with the largest decrease in proportion of employment are Government Administration and Defence and Agriculture, Forestry and Fishing. 
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Next we look at the recruitment experiences of employers in the West Kimberley region.

To gain a greater understanding of the current skills in demand in the West Kimberley region, DEEWR conducted a telephone survey of local employers in January 2008. Findings from the survey provide a good indication of the extent and nature of recruitment difficulties that local employers face and can identify labour market opportunities into which employment service providers can tap. 

The Survey of Employers Recruitment Experiences collected information from 204 businesses across 8 key industries. 

Overall the survey found that:

Around 71% of employers surveyed had recruited or attempted to recruit in the past 12 months, which is above the average we have seen to date in other regions surveyed (56%). The level of recruitment in the West Kimberley region over the last 12 months varied by industry, with particularly high activity in the Health and Community Services (91%), Transport and Storage (91%) and Manufacturing (83%) industries. 

Overall, 144 recruiting employers attempted to fill 1509 vacancies, and of these, 10% (or 151 vacancies) were not filled. This proportion of unfilled vacancies is only marginally above the average for other regions surveyed across Australia to date (9%). However, there were some industries that experienced considerable difficulties and filled fewer vacancies than others. Worst affected were employers in the Health and Community Services industry with 50% of vacancies remaining unfilled, followed by Property and Business Services with 29% of vacancies remaining unfilled. 

Of the employers who had attempted to recruit in the last 12 months, 85% reported difficulty filling vacancies regardless of whether they successfully filled the position or not. Reports of recruitment difficulty were generally high across all industries, but most prominent among employers in the Transport and Storage (100%), Manufacturing (100%), Property and Business Services (88%), and Retail Trade (88%) industries. 
Key Industries – number of employers surveyed
Retail Trade
 - 58


Construction
 - 37


Property and Business Services - 22


Accommodation, Cafés and Restaurants - 19


Manufacturing - 12


Transport and Storage - 11


Health & Community Services - 11


Cultural and Recreation Services - 11


Other industries surveyed

Personal and Other Services - 8


Agriculture, Forestry and Fishing - 4


Wholesale Trade - 4


Finance and Insurance - 3


Mining - 1


Communication Services - 1


Government Administration and Defence - 1


Education - 1


Total – 204

Information on skills in demand is difficult to obtain.  The department monitors and undertakes research on skills in demand and prepares listings of these occupations at the state and national level.  The prime focus of DEEWR’s approach is surveying employers who have recently advertised vacancies for selected skilled occupations, although contact is also made with industry and employer organisations.  This information is published on the Australian Government’s Workplace site (www.workplace.gov.au/skillsindemand). 

Some information on skills in demand is also contained in the publication ‘Australian Jobs 2007’.  This publication includes a matrix of the job prospects for 400 occupations and is available at www.workplace.gov.au/australianjobs. 
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The recruitment difficulties experienced by employers can be attributed to a number of causes. While many of these reasons relate to aspects of the employer, industry or region, such as location or availability of local labour supply, other causes of difficulty can stem from the type of occupation that an employer is attempting to fill. 

One of the key indicators to measure the recruitment difficulties for a particular occupation is the degree of success that employers had in filling vacancies with suitable job seekers.

This chart shows the number of vacancies that were reported by employers in the West Kimberley area as their most recent vacancy. These are broken down by skill level and whether the employer filled the vacancy (blue section), whether the vacancy was filled by staff who required development (yellow section) or whether the vacancy was not filled (red section).

We can see from the chart that there were fewer vacancies reported for higher skilled occupations and this group had the largest proportion of vacancies unfilled (34% or 23 vacancies).  In addition, 12% or 8 of the vacancies in the higher skilled occupations were filled with staff who required development. The main reason reported for job seekers needing development was because they were hired as an apprentice or trainee. 

The largest number of most recent vacancies were for medium skilled occupations (182).  Employers of medium skilled occupations also had the most success at filling these vacancies. Only 2% of vacancies were filled with staff who required development and 8% of vacancies remained unfilled. The main reason reported for job seekers needing development was a need for training specific to the job. 

Employers with lower skilled occupations reported 11% of their most recent vacancies remained unfilled,  however, 27% of vacancies were filled by staff who required development.  This development was mainly attributed to a need for soft skills not specific to the job.

Skill levels

Highly skilled includes: Managers and Administrators; Professionals; Associate Professionals; and Tradespersons and Related Workers.

Medium skilled includes: Advanced Clerical and Service Workers; Intermediate Clerical, Sales and Service Workers; and Intermediate Production and Transport Workers.

Lower skilled includes: Elementary Clerical, Sales and Service Workers; and Labourers and Related Workers.
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The number of vacancies filled with job seekers who required development can in part be explained by the second indicator of recruitment difficulties, the level of competition for vacancies and the quality of applicants.

This chart shows the average number of people who applied for vacancies (most recent vacancy only) and the average number of applicants who were considered suitable for the job for which they had applied.

Overall, the results of the survey indicate that the level of competition for vacancies in the West Kimberley area is low with an average of 1.6 applicants per vacancy, compared with an average of 4.1 applicants per vacancy for all areas surveyed in the 9 months to December 2007.

Competition for vacancies alone does not explain how applicants contribute to recruitment difficulties.  The quality of applicants can affect not only whether an employer fills a vacancy but also whether they are satisfied with the result of recruitment.  As shown in the chart, in the West Kimberley area, an average of just 1.1 applicants were considered suitable for the job for which they had applied (compared with an average of 1.7 suitable applicants for all surveys conducted in the nine months to December 2007). As with competition for vacancies generally, the chart shows the average number of suitable applicants was higher for lower skilled vacancies in the West Kimberley (1.7).   

Higher and medium skilled vacancies attracted less job seeker interest, with an average 1.7 and 1.2 applicants per vacancy respectively, of whom only 0.9 were considered suitable for the position for which they applied.
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This chart shows why surveyed employers found one or more applicants to be unsuitable for the occupation for which they had applied, by the skill level of the occupation.

Across all most recently advertised vacancies, employers most commonly found one or more applicants to be unsuitable because they had insufficient qualifications or training to perform the duties of the job (43% of employers). Other reasons for applicant unsuitability commonly reported by employers included:

Insufficient experience (40%);

Limited interest in the job (21%); and

Inadequate communication or team working skills (14%).

As shown in this chart, there were some differences in the results depending on the skill level of the job. For instance, we can see that in addition to issues surrounding the training or experience of applicants, employers of medium and lower skilled occupations also found many applicants to be unsuitable because of a limited interest in the job.

What these results emphasise is the importance of improving the job readiness of job seekers to improve local employment outcomes. Survey results also suggest that the quality of applicants can be most directly improved by providing additional training and work experience opportunities to job seekers.

Recruitment Methods
74% of employers used a formal method of recruitment, and 62% used an informal method. 

Of those who used a formal method of recruitment, over 50% used newspapers, 19% used the internet, 18% used Job Network, 12% used radio and 12% used a recruitment agency.

Of those who used an informal method of recruitment, the majority of employers used word of mouth or approached the job seeker directly (45%), and 16% used a sign in the window or billboard. 
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What we can see on this slide is an indicative list of the occupations that were most commonly reported as difficult to fill by employers (all vacancies over the last 12 months)1. While this list of occupations does not directly translate to a comprehensive list of occupations in demand for the region, it does provide valuable information on jobs that are difficult to fill and identifies opportunities for job seekers with the appropriate skills and qualifications or the ability to quickly gain these skills.

As is evident from the list, recruitment difficulties exist across the range of skill levels, including occupations such as:

Higher skilled occupations:
Managers

Real Estate Professionals

Motor Mechanics

Hairdressers

Medium and lower skilled occupations:

Clerks

Receptionists

Travel and Tourism Agents

Truck Drivers

Sales Assistants

Housekeepers

Cleaners

Reasons for recruitment difficulty

The most frequently reported reason for recruitment difficulty was location, associated with the high cost of living in the Broome area. 

Uncompetitive wages and the tight labour market were also frequently reported reasons for recruitment difficulty, associated, in part, with an inability to compete with mining companies.  

1Greatest difficulty has been determined by multiple employers in the region reporting recruitment difficulty for that occupation and did not necessarily translate into unfilled vacancies. 
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What the preceding analysis has demonstrated is that recruitment difficulties exist across a range of occupations in the West Kimberley region. We will now look at how demand for labour may develop over the next 12 months and the effect of this demand on future recruitment difficulties.

The recruitment expectations of employers in the West Kimberley region is above other regions surveyed to date, with 68% of surveyed employers anticipating the need to recruit in the next 12 months (as compared with 51% nationally).  Recruitment expectations are particularly high amongst employers in industries such as Transport and Storage (91%), Health and Community Services (91%), Property and Business Services (73%) and Cultural and Recreational Services (73%). 

Employers expect recruitment activity to stem from both staff turnover and employment growth in the next 12 months.  A high proportion of employers expecting to recruit (77%) expect staff turnover to generate the need for recruitment.  Employers in the Cultural and Recreational Services (88%), Manufacturing (86%) and Accommodation, Cafes and Restaurants (83%) industries were the most likely to anticipate staff turnover.

Around 62% of employers expecting to recruit anticipate a need to recruit as a result of employment growth – this was highest in the Cultural and Recreational Services and (88%) and Property and Business Services (75%) industries.

Growth in demand for labour is likely to place further pressure on employers to attract and retain staff.  78% of employers who expect to recruit in the next 12 months anticipate having difficulty doing so. This is above the level seen in other areas surveyed in the nine months to December 2007 (58%). Employers in the Construction (92%), Property and Business Services (88%), Health and Community Services (80%) and Transport and Storage (80%) industries most commonly reported that recruitment is likely to be more difficult in the next 12 months.

Half of employers surveyed indicated that they would consider providing job seeker development opportunities, including apprenticeships or traineeships and by providing work experience.
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This chart shows vacancies lodged and filled by Job Network members and Job Placement Organisations (West Kimberley ESA) in the 12 months to December 2007 and the number of those vacancies filled – indicated by the maroon section of the bar.  The growing demand for labour in the region also highlights that there are opportunities for employment service providers to work with businesses more broadly in the region.

What this chart illustrates is that much of the activity of employment service providers is dominated by vacancies for Labourers and Related Workers and Intermediate Clerical, Sales and Service Workers. These vacancies accounted for nearly half of all vacancies lodged with JNMs and JPOs.

The chart also illustrates that a number of the vacancies lodged with JNMs or JPOs were not filled. In total, across all occupations, 37% of the vacancies were filled, which is lower than both the State (40%) and the national average (44%). This shows that despite the good results that have already been achieved with the take up of vacancies by the unemployed, there remains some room for improvement.  

-----------------------------------------------------------

We acknowledge that some vacancies may be lodged with more than one provider or the vacancy may have been filled by someone other than a Job Network member or Job Placement organisation.
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In the 12 months to December 2007, there were only 50 apprentice or trainee positions lodged with JNMs or JPOs in the West Kimberley region and just over half (26) were filled, which is a higher fill rate in comparison with WA and Australia (30% and 29% respectively). The highest proportion of apprentice and trainee vacancies in the West Kimberley region were seen in Trade occupations (representing 48% of activity), but only 50% of these vacancies were filled.  Apprentice and trainee positions in administration roles were most successfully filled by JNMs and JPOs (92% filled). 

Survey results indicate that employers are willing to put on apprentices and trainees in the West Kimberley area.  Around 14% of employers indicated they put on a apprentice or trainee when they were unable to fill a vacancy with a fully trained applicant in the last 12 months and around half of the employers surveyed indicated a willingness to take on an apprentice or trainee. This suggests there is an opportunity for JNMs and JPOs in the region to work more closely with employers to fill apprenticeship vacancies.  
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To meet the challenges posed by future employment growth, employers will need to look beyond traditional sources of labour. One such source of labour may be those people of working age who are currently in receipt of a Centrelink payment.  Engagement with the Job Network provides access to many in this group of potential workers.
This chart shows the Centrelink population in the West Kimberley ESA (indicated by the blue bars), and the number of people who are active on Job Network member caseloads (indicated by the red bars). 

Overall, as at December 2007, there were 4100 persons of working age in receipt of a Centrelink payment in the West Kimberley ESA. This equates to just over one quarter of the working age population (27%), which is significantly higher than the proportion for Western Australia (13%) and for Australia overall (17%).  

Most prominent are the high numbers of people receiving Newstart Allowance, which accounts for 9% of the working age population of the ESA (or 34% of all benefit recipients).  This is a notably higher proportion than for Western Australia and Australia overall (2% and 3%, respectively).  

Other significant payment types are the Disability Support Pension and Parenting Payment Single. These two payment types account for a further 12% of the area’s working age population (or 44% of benefit recipients) compared with 7% and 8% for Western Australia and Australia respectively. 

We can also see from the chart that the engagement with Job Network is quite high for Newstart Allowance and Youth Allowance (Other)*, while engagement with Job Network is quite low for the other payment types.

Excludes persons engaged with Job Network as a non-allowee and non-allowee youth (16).

Note: The Disability Support Pension column of Job Network Clients does NOT include Disability Employment Network (DEN) clients.  However, in the West Kimberley region there are two DEN providers:

Kimberley Personnel Broome (outlet capacity 65); and 

Job Futures Derby (which is an uncapped capacity site)
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Higher unemployment and younger population

In the 12 months to December 2007, the unemployment rate for the West Kimberly region stood at 5%, which is higher than for Australia (4.4%) at this time.  In addition, the population of the West Kimberley ESA is markedly younger than for Australia as a whole, indicating that the effect of the ageing population on labour supply is likely to be less than in other parts of the country.  

Indigenous

The Indigenous population in the West Kimberley region has an unemployment rate of 7% which is higher than for the non-Indigenous population. The Indigenous population has a lower level of educational attainment and employment is concentrated in Labouring and Service Worker occupations. 

Higher proportion of population receiving Centrelink payments

Over one quarter (27%) of the population of the West Kimberley ESA receive a Centrelink payment, well above the equivalent levels for Western Australia and Australia.  Specifically, 9% of the West Kimberley’s working age population receives Newstart Allowance (or around one third of Centrelink benefit recipients).

Recruitment Difficulties and Proportion of vacancies unfilled

In the last 12 months 85% of employers in the West Kimberley region reported difficulty recruiting.  This is significantly higher than the 63% of employers who reported recruitment difficulty in other regions surveyed.  Employers in the West Kimberly region also reported that 10% of vacancies were not filled.  This is also slightly higher than the rate of unfilled vacancies for other regions surveyed to date (9.3%).

Low numbers of applicants and suitable applicants

The survey results show that the level of competition for vacancies is low in the West Kimberley region in comparison with other regions surveyed.  On average there were 1.6 applicants per vacancy in the West Kimberley compared with 4.1 applicants per vacancy for other regions surveyed. The survey results also indicate that employers had difficulty finding applicants they considered suitable for vacancies with an average of just 1.1 suitable applicants per vacancy in the West Kimberley region compared with an average of 1.7 suitable applicants for all regions surveyed. 

Employers identified the need for applicants to have appropriate skills

The most common reason identified as to why candidates were unsuitable for any given position was a skills related reason.  Of these reasons, the most commonly cited was insufficient qualifications or training to perform job duties and lack of experience.  However, employers also identified that a large proportion of applicants required development in soft skills, with 28% of employers indicating that applicants were unsuitable due to lack of enthusiasm for the job and 21% of employers reported that applicants were unsuitable during the selection process due to poor interview or written application skills.  Employers of lower skilled occupations most commonly noted soft skills as a reason applicants were unsuitable for a vacancy. This again suggests there is an opportunity for employment service providers to work with job seekers, employers and training organisations to improve the soft skills of applicants.

· Need to consider apprenticeships and traineeships

· Taking on Apprentices and Trainees

· Growth Industries

· Indigenous job seekers
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The Productivity Places Program under the Skilling Australia for the Future initiative will deliver 450,000 training places over four years in priority occupations, to help Australian workers develop the skills they need.  175,000 training places are allocated to job seekers, including 20,000 apprenticeship places. Training places for job seekers will be available from April 2008.

Priority occupations are occupations assessed as being in demand and occupations for which employers have experienced recruitment difficulty. Changes to the list of priority occupations will be made by Skills Australia – a high level body of experts, comprising economic, industry, academic and expertise in the provision of education or training – established to advise the Government on current and future demand for skills and training. It will identify future and persistent skills shortages as well as industries where retraining and up-skilling of workers may be required to prevent unemployment, under-employment and skills obsolescence.  

Flexible options for training will be available such as part-time, outside business hours and distance mode training.  Innovative strategies may be used to deliver training in regional and remote locations.  Training places will be delivered in an industry-driven system, ensuring that training is more responsive to the needs of businesses and participants.  Employers can work with their local employment service providers and training organisations to meet their skills demands in priority occupations.

Employment service providers will be encouraged to identify job seekers who are eligible for the fully funded training places and encourage them to undertake the training on offer. 

For Job Network and Disability Employment Network, time spent by a job seeker in approved Skilling Australia training will not count as time in assistance for star rating purposes. This will ensure that time spent in training will be excluded when calculating the speed of placement for star rating purposes. This is of course additional to the benefits of increased employability of job seekers as a result of quality training.

The policy on activity test requirements will be improved to enable job seekers to undertake training. To ensure a job seeker is able to complete their training, the job seekers (whether in part-time or full-time training) will only be required to accept a job that fits around the timing of their training.  This will maximise their chance to contribute meaningfully to the skilled labour needs of Australia.  
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Christine Leary
State Government infrastructure projects include:
$34 million district high school at Fitzroy Crossing scheduled to open in 2009.

Major improvements costing $105 million to the Broome Regional Prison to be completed in 2008, including a new education and vocational centre and upgrading of the electricity supply.

· A 32 bedroom addition to the Broome Residential College for students and live-in staff.

· A $2 million upgrade of Derby Highway (Great Northern Highway to Derby Airport) in 2007/08.

· A $18 million upgrade of the Broome Bypass and Broome to Cape Leveque Road in 2007/08.

· A $1.7 million upgrade in 2007/08 of the Gibb River Road between Kalumburu Road and the Great Northern Highway at Wyndham.

Upgrade of sections of the Great Northern Highway through the 21 km Ellendale section.  Completion expected in 2009.

Construction worth $10 million will continue on the Kimberley District Police Complex.

Construction worth $5.5 million on the replacement of the Derby Police Station 2007/08.
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Christine Leary
Thank you Peter, I am now going to touch on the key initiatives and developments planned or underway in the area, which will have a significant demand on employment.

Argyle Diamond Mines (Rio Tinto).  $760 million is to be spent on development of the underground mine which will extend the life of the mine to 2018. Employment: construction 250, operation 500.

The Kimberley Diamond Company currently operates its Ellendale Mine, accessed by the Gibb River Road.  The company is currently upgrading the Ellendale Pipe 9 East Plant. 

Teck Cominco-Xstrata / Pillara lead-zinc underground operation.  Production recommenced early 2007 after a period of care and maintenance.  The mine has an anticipated life of four years, with potential to significantly increase production during this time.

Sally Malay nickel project, consists of an open-cut and underground mining. Bulk nickel/copper/cobalt concentrate is transported by road to the Port of Wyndham for export to China. The $50 million project is estimated to have a life of 5.5 years with 120 employed during operation.

Browse Offshore Basin – entirely offshore oil and gas field north of Broome.  Ichthys field managed by Inpex Browse Ltd/Total E & P Australia.  Browse is one of Australia’s most hydrocarbon rich basins and the second largest in Australia.  Employment: construction 2000, operation 500.  

A decision is expected in 2008 regarding the development of a proposed LNG facility site at the Maret Islands, 35 kilometres off the north-west coast of Western Australia.  First shipment is expected of LNG for export in 2012. A range of harbour and offloading facilities, including bridges, jetties, gas reception, storage facilities, an airfield, accommodation and administration would need to be built. The Port of Broome is currently being used as a supply base for offshore oil and gas exploration activities. 

Under consideration is the Bonaparte Basin - straddling the border of WA and NT is mostly offshore (third largest in Australia). A Field Development Plan was approved for the Blacktip gasfield, 200 km north of Wyndham.  
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Christine Leary

Having looked at the information available to us about the labour market in the region – where the jobs are and who are the people available to fill them – we can now start to think about how we come together to look at ways of getting people into the jobs that are available.

Listed on the screen are some issues we think might be worth considering as a group.
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Christine Leary
As I mentioned earlier we would like to come away today with some clear actions to address key labour market issues in this region that we have agreed we want to discuss. To do this we need to look at an action plan.

Break into focus groups

Each group will have a facilitator

Come up with achievable action plan
DEEWR will then formulate all actions into a plan and will circulate

The action plan needs to focus on practical actions that can be implemented at a local level. The action plan should include identified deliverables, responsibilities and timelines.
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Christine Leary
We have a strategy to help us in evaluating the workshops and to help us further develop and refine the ‘better connections’ concept.

All we really need to do today is to have you fill out the evaluation form – included as a part of the pack on your table - at the end of the workshop. 

One of the functions DEEWR performs is to follow up leads for projects that might be suitable for funding through one of our funding models. We are happy to discuss ideas and strategies you might have or follow up leads for possible projects to better engage the client groups we have talked about today. 
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The presentation and the outcomes of today’s meeting will be placed on the Workplace portal on the internet (www.workplace.gov.au/bcw).

We will circulate the contact list of participants and the action plan.

A report on the West Kimberley Skills in Demand Survey will soon be available at www.workplace.gov.au/skillsindemand (within three months).
