South East Brisbane Better Connection Workshop

South East Brisbane Employment Service Area

24 September 2007

(Brief hello and welcome to country)

It is good to see representatives here today from a wide range of organisations – not only Australian Government funded but also a range of other service providers, local businesses, the local chamber, and also State government representatives.  

The Better Connections workshops are part of the Employer Demand and Workplace Flexibility Strategy announced by the Australian Government in the 2005 Budget. The Department of Employment and Workplace Relations (DEWR) is running a series of workshops around Australia.

These workshops provide us with a good opportunity to discuss the local labour market. We look forward to hearing your views on issues affecting the local area and to look at ways to work collectively towards addressing these issues.

The presentation and the outcomes of today’s meeting will be placed on the Australian Government’s Workplace portal on the internet (www.workplace.gov.au/bcw).
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Origins: The Department undertakes a range of research and analysis in relation to the labour market. The workshops provide an opportunity to share some of this information with people who can make things happen on the ground and use it in a practical way.

Almost every day you open up a newspaper you see an article about skill shortages in a particular industry. The Department undertakes a lot of work in relation to this issue and works with a range of other agencies including the Department of Education, Science and Training (particularly in relation to vocational education and training) and the Department of Immigration and Citizenship (in relation to its skilled migration programme) – also the Department of Industry, Tourism and Resource and the Department of Transport and Regional Services.

Running a series of workshops in specific locations was identified as one way in which we could share some of this work and use it as a basis for identifying issues, opportunities and linkages relevant to a local area. And in many cases tap into some of the work that is already underway in the local area. 
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The object of the workshops is to:

Develop local strategies to address local labour supply and skill shortage issues, increase labour market participation for the target groups – mature aged, parents, people with a disability, Indigenous Australians, long-term unemployed, people from culturally and linguistically diverse backgrounds and youth establish and further develop linkages between relevant organisations.

To give you a feel for the activities relating to some of the other workshops I’ll just give a few brief examples of the sorts of work that has resulted from previous Better Connections Workshops:
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Gympie – Key stakeholder identified for linking into Qld Dept of Employment and Industrial Relations funded Australian Industry Engineering Manufacturing Network project.  The project will train and place up to 120 jobseekers in the Gympie and Maryborough regions.

It is expected further additional opportunities will be identified, e.g. Potential for proposals through other funding sources as well as expansion to other geographical locations.

Mackay - A working group has been formed with Commerce Queensland as Chair.

South West Brisbane – Formation of an informal working group of PAGES, STEP ERS and other providers to share information and improve collaborative partnerships.
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Welcome and Introductions – There is a lot to cover today and we have provided you with pamphlets and other promotional material to assist you in finding out about some of the labour market programmes and services available.

Better Connections presentation – Ivan Neville, Assistant Secretary, Labour Supply and Skills Branch, will provide the workshop presentation which includes a range of local demographic and labour market information to give a good profile of the region and form the basis for discussion. 

Brisbane Bayside South Business Employment Initiative  - Ms Christine Briggs will present some information on a project conducted over the past year or so and advise of opportunities for workshop participants to tap into the prospects this project has identified and developed.

Identification and discussion of issues – we will be looking for ideas and opportunities to better connect labour demand and supply in your local area.  

Development of an action plan – this section of the workshop will focus on labour market issues that can be realistically addressed at the local level by utilising existing resources and programmes.

Drawing it together – collectively we would like to come away today with some clear actions and an idea of who is doing what and when. I’m sure many of you have attended workshops in the past where there have been lots of ideas and discussion of issues but not much happens after the event – we hope to avoid that.

It is also worth mentioning that we see DEWR’s role as that of information sharing. In some cases we may be required to act as a catalyst for some initiatives – but the aim is for responsibility and ownership of an action plan to be taken at the local level.

Thank you. I would now like to introduce Ivan Neville to give the workshop presentation. 
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This is a map of the South East Brisbane Employment Service Area (ESA), which is the region that we will be looking at today.
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This is a broad profile of the South East Brisbane region. 

Working Age Population (15-64) (Source: ABS 2005, Population Estimates)

In June 2005, the working age population (persons aged between 15 to 64 years) in the South East Brisbane region was 208 200. This working age population accounts for 85 per cent of the South East Brisbane adult population, a figure broadly in line with the levels recorded for both Queensland and Australia (85 per cent and 84 per cent, respectively).

Moreover, across all age groups, the age distribution within South East Brisbane is broadly similar to that of the state and Australia (see additional information below).

Unemployment (DEWR Small Area Labour Markets, March 2007)

In the 12 months to March 2007, the unemployment rate for the South East Brisbane region stood at 3.2 per cent. This has fallen from 5.4 per cent for the 12 months to March 2004 to be lower than the comparable unemployment rate for the State, and for Australia (4.4 per cent and 4.7 per cent, respectively). 

The level of unemployment varies somewhat across the South East Brisbane region, with the Redland SLA recording an unemployment rate of 15.1 per cent in the 12 months to March 2007 (see notes on Indigenous population), while the Carindale SLA recorded a rate of 1.8 per cent over the same period.

Centrelink population

The lower unemployment rate in South East Brisbane generally has resulted in a much lower proportion of the working age population receiving Centrelink allowances. Overall, as at June 2007, around 13 per cent of the South East Brisbane working age population were in receipt of a Centrelink allowance, which is lower than the comparable rate for Queensland and Australia (17 per cent and 18 per cent, respectively).

Education and Diversity (Source: 2001 Census of Population and Housing)

In the South East Brisbane region, the proportion of the population who had completed post school qualifications was higher than the State average (37 per cent compared with 32 per cent for Qld), as was the proportion of the population who had completed a degree or higher qualification (14 per cent compared with 11 per cent for Qld). 

Also at this time, 19 per cent of the total population in the South East Brisbane region were born overseas, which was slightly higher than the State (17 per cent). Around 8 per cent of the population were born in non-English speaking countries, which is also slightly higher than the State average (7 per cent).

Indigenous (Source: 2001 Census of Population and Housing)

At the time of the 2001 Census, around 2300 people aged 15+ in the South East Brisbane ESA identified themselves as Indigenous, accounting for 1.1 per cent of the adult population (1.7 per cent of the Australian adult population identified as Indigenous). The unemployment rate in this group was around three times that of the non-Indigenous population (18.5 per cent compared with 6.5 per cent).

Around 12 per cent of the South East Brisbane Indigenous population reside in the Redland Balance SLA. 

SLA name: UE rate (per cent), Labour Force (Source: DEWR SALM, March 2007)
SLA Name

Unemployment rate
Labour Force


Alexandra Hills

3.3
      11,234 


Balmoral


1.8
       2,516 


Belmont-Mackenzie

2.3
       2,780 


Birkdale


2.6
       8,660 


Bulimba


1.9
       2,897 


Camp Hill


1.8
       6,405 


Cannon Hill


2.8
       2,862 


Capalaba


3.3
      11,350 


Capalaba West

4.1
          197 


Carina



1.8
       5,801 


Carina Heights

1.9
       3,665 


Carindale


1.8
       8,716 


Chandler


0.8
          621 


Cleveland


3.4
       7,516 


Coorparoo


2.6
      10,047 


East Brisbane

3.4
       3,563 


Greenslopes


3.8
       5,414 


Gumdale


3.5
          600 


Hawthorne


1.8
       2,942 


Hemmant-Lytton

4.1
       1,552 


Kangaroo Point

3.7
       4,087 


Lota



4.0
       1,645 


Manly



4.0
       2,171 


Manly West


3.9
       5,543 


Morningside


2.2
       5,729 


Murarrie


6.8
       1,373 


Norman Park


2.2
       4,725 


Ormiston


2.6
       3,108 


Ransome


3.1
          290 


Redland (S) Bal

15.1
       2,564 


Redland Bay


3.5
       4,088 


Sheldon-Mt Cotton

3.1
       2,974 


Thorneside


4.6
       2,243 


Thornlands


3.0
       4,665 


Tingalpa


2.6
       6,135 


Victoria Point


3.8
       6,571 


Wakerley


3.1
       1,075 


Wellington Point

2.4
       5,484 


Wynnum


5.5
       6,281 


Wynnum West

5.3
       6,194 


Age distribution – Proportion of adult population (Source: ABS 2005, Population Estimates)



South East Brisbane, 
Queensland and 
Australia

Aged 15–24

17%


18%



17%

Aged 25–44

37%


36%



36%

Aged 45–64

30%


31%



30%

Aged 65 and over
15%


15%



16%
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Another important part of the profile of the South East Brisbane area is the distribution of employment across industries. (Source unless stated: 2001 Census)

As can be seen from the chart, the Retail Trade industry was the largest employing industry in the South East Brisbane ESA and accounted for around 14.6 per cent of employment at the time of the 2001 Census. Other major employing industries were Property and Business Services (12.5 per cent of total employment); Manufacturing (12.0 per cent of total employment); and Health and Community Services (10.3 per cent of total employment).

With the exception of Retail Trade, each of these major industries account for a greater proportion of employment in the South East Brisbane ESA area than in Queensland overall, while Agriculture, Forestry and Fishing accounts for much lower proportion of employment in South East Brisbane ESA.

An analysis of the workforce within industries also sheds some light on some additional characteristics of employment.

Notably, full-time positions are particularly dominant in the Manufacturing; Wholesale Trade; and Construction industries. While there are more part-time work opportunities in the Accommodation, Cafés and Restaurants; Retail Trade; and Health and Community Services industries. The level of part-time employment in these service based industries indicates that many employers may be able to take a more flexible approach to employment in order to ease their recruitment difficulties and remain competitive.

This flexibility will be essential as the workforce ages and moves towards retirement. In the South East Brisbane area, mature age workers account for nearly half of the persons employed in the Education (41.9 per cent) industry (2001 Census). The ageing population will also lead to increasing demand in the Health and Community Services industry.
We can gain some insight into how this industry composition has changed by analysing the industry growth that has occurred in the past six years (since the time of the last Census). 

According to these figures, employment in the South and East BSD Balance (excluding Gold Coast City Part A)* area has grown by around 26 per cent between August 2001 and May 2007. While this employment growth has been shared across a number of industries (such as Construction; Retail Trade; Property and Business Services; and Health and Community Services) it has been particularly strong in the Transport and Storage industry (up by 77 per cent). Importantly, none of the major industries in the area have declined over this period, however, employment in the Manufacturing industry has grown at a rate below the regional average (up by 14 per cent) (ABS Labour Force Survey data, Four quarter averages to August 2001 and May 2007).

* The South East Brisbane ESA accounts for 39 per cent of the South and East BSD Balance LFR.

Slide 9

Next we look at the recruitment experiences of employers in the South East Brisbane area, in particular, what skills are in demand in this region.

Information on skills in demand is difficult to obtain.  The Department monitors and undertakes research on skills in demand and prepares listings of these occupations at the State and national level.  The prime focus of DEWR’s approach is surveying employers who have recently advertised vacancies for selected skilled occupations, although contact is also made with industry bodies and employer organisations.  This information is published on the Department's Workplace site (www.workplace.gov.au/skillsindemand). 

Some information on skills in demand is also contained in the publication ‘Australian Jobs 2007’. This publication includes a matrix of the job prospects for 400 occupations. Copies of Australian Jobs 2007 are available today in your packs.

To gain a greater understanding of the skills in demand in the South Brisbane area, DEWR conducted a telephone survey of local employers in July 2007.  Findings from the survey provide a good indication of the nature of recruitment activity and the extent to which local employers face recruitment difficulties, as well as identifying labour market opportunities into which PAGES can tap.

The South East Brisbane Survey of Employers’ Recruitment Experiences collected information from 271 businesses. These responses were concentrated in 5 key industries.  

Overall the survey found that:

58 per cent of employers surveyed had recruited or attempted to recruit in the past 12 months, which is a higher level of recruitment activity when compared with other regions surveyed in the 3 months to June 2007 (50 per cent). This level of recruitment activity was particularly low in the Education industry (23 per cent), while recruitment activity was most common in the Manufacturing industry (85 per cent).

In all, these employers reported that they had attempted to fill 1453 vacancies and, of these, 5 per cent (73) were not filled. This proportion of unfilled vacancies is low in comparison with other areas surveyed in the three months to June 2007 (8 per cent) but nonetheless indicates that there are a number of vacancies that are remaining unfilled in the region. The proportion of vacancies unfilled was particularly high in the Transport and Storage industry (23 per cent of vacancies), which indicates that there may be recruitment difficulties in this industry, while all vacancies were filled in the Finance and Insurance industry.

The proportion of unfilled vacancies is indicative of the depth of recruitment difficulties in the region or industries. Another indicator of recruitment difficulty is the number of employers who experienced unfilled vacancies over the last 12 months. Overall, 15 per cent of employers who had attempted to recruit reported one or more unfilled vacancies. This proportion was particularly high in the Manufacturing industry (25 per cent), despite a relatively low proportion of unfilled vacancies (4 per cent).

Finally, of the employers who had attempted to recruit, just under two thirds (63 per cent) reported difficulty filling vacancies, which can be attributed to a number of causes. Once again, this proportion was high in the Manufacturing industry (79 per cent). 

---------------------------

Key industries – No. of Employers Surveyed (Positions in last 12 months)

Manufacturing




33
(445)

Construction





26
(325)

Retail Trade





58
(147)

Property and Business Services


40
(63)

Health & Community Services


46
(309)

Other industries surveyed

Mining 





4
(8)

Wholesale Trade




14
(37)

Transport and Storage



18
(77)

Finance and Insurance



16
(15)

Education





13
(25)

Cultural and Recreation Services


3
(2)

Total  






271
(1453)
* NOTE: A further 14 sole traders were surveyed; however, the results for these businesses have been excluded.
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As discussed on the previous slide, recruitment difficulties can be attributed to a number of causes. While many of these reasons relate to aspects of the employer, industry or region, such as location or availability of local labour supply, other causes of difficulty can stem from the type of occupation that an employer is attempting to fill. 

One of the key indicators to measure the recruitment difficulties in an occupation is the degree of success that employers had in filling vacancies with suitable job seekers.

Employers were asked to provide information on their most recent vacancy and this chart shows the number of vacancies that were reported by employers in the South East Brisbane area. These are broken down by skill level and whether the employer filled the vacancy with suitable staff (blue section), filled the vacancy with staff who they were unhappy with or who required development (yellow section), and whether the vacancy was not filled (red section).

We can see from the chart that the highest number of most recent vacancies were in higher skilled occupations, such as Fibrous Plasterers, Motor Mechanics, and Civil Engineers (113 vacancies for higher skilled occupations in total). This skill group also has the most unfilled vacancies, in all 17 of the 113 vacancies in this skill level were not filled (15 per cent), while a further 9 vacancies were filled with a job seeker who required development by the employer.

The pattern among medium skilled occupations is somewhat similar, with 16 of 96 vacancies in this skill level not filled (17 per cent) and a further 13 vacancies filled with a job seeker who required development. Employers had more success filling lower skilled vacancies with just 1 of the 54 vacancies in this group remaining unfilled, however, 15 per cent of the vacancies were filled with staff who required development.

Across all skill levels, the main area for development reported by employers was to develop the skills specific to the job (53 per cent of employers who employed staff requiring development). Development in skills not specific to the job, i.e. soft skills, was also widely reported, particularly among employers with lower skilled vacancies.

 ---------------------------

Skill levels

Highly skilled includes: Managers and Administrators; Professionals; Associate Professionals; and Tradespersons and Related Workers.

Medium skilled includes: Advanced Clerical and Service Workers; Intermediate Clerical, Sales and Service Workers; and Intermediate Production and Transport Workers.

Lower skilled includes: Elementary Clerical, Sales and Service Workers; and Labourers and Related Workers.
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The recruitment successes of employers attempting to fill medium skilled vacancies illustrates the second indicator of recruitment difficulties, the degree of competition for vacancies and the quality of applicants.

This chart shows the average number of people who applied for vacancies (most recent only) and the average number of applicants who were considered suitable for the job for which they had applied.

Overall, the results of the survey indicate that there is a high level of competition for vacancies in the South East Brisbane area with an average of 5.0 applicants per vacancy. This level of competition is closely related to the labour market conditions in an area, typically areas of lower unemployment, such as South East Brisbane, have a lower level of competition for vacancies.

However, this level of competition for vacancies is also closely related to the type and skill level of an occupation. Typically, the level of competition for higher skilled vacancies is lower due to the qualifications or training required for the positions, while the level of competition for lower skilled vacancies is lower due to the nature or perception of the positions. This is the case among vacancies in the South East Brisbane area with higher skilled vacancies attracting an average of 4.0 applicants per vacancy and lower skilled vacancies attracting 5.3 applicants per vacancy. Medium skilled vacancies attracted an average of 6.0 applicants per vacancy.

Competition for vacancies alone does not explain how applicants contribute to recruitment difficulties.  The quality of applicants can affect not only whether an employer fills a vacancy but also whether they are satisfied with the result of recruitment. As shown in the chart, in the South East Brisbane area, an average of just 2.1 applicants were considered suitable for the job for which they had applied (compared with an average of 1.8 applicants for all surveys conducted in the 3 months to June 2007). As with competition generally, this average was highest for medium skilled vacancies (2.3) and lowest for higher skilled vacancies (2.0).
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This chart shows why surveyed employers found one or more applicants to be unsuitable for the occupation for which they had applied, by the skill level of the occupation.

Across all most recently advertised vacancies, employers most commonly found one or more applicants to be unsuitable because they did not have the technical skills or expertise to perform job duties (60 per cent). 

Other reasons that were commonly reported by employers included:

Limited interest in the job (32 per cent of employers);

Inadequate communication/ team work skills (11 per cent of employers);

Poor job search motivation (10 per cent of employers); and

Poor personal presentation (8 per cent of employers).

However, as can be seen from the chart, these results were markedly different depending on the skill level of the vacancy. For instance, employers with lower skilled vacancies were more likely to consider applicants unsuitable due to their limited interest in the job or poor personal presentation, whereas applicants for higher and medium skilled vacancies were more likely to be unsuitable due to insufficient technical skills or expertise.

What these results emphasise is the importance of improving the job readiness of job seekers to improve local employment outcomes, particularly for medium and lower skilled vacancies.  Survey results suggest that the quality of applicants can be improved by addressing issues relating to the enthusiasm of applicants as well as how applicants present themselves or communicate during selection processes. 
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All of these factors can contribute to recruitment difficulties. In the South East Brisbane area 49 per cent of employers reported that their most recent occupation was difficult. 

As with other indicators, this result is also closely linked to the skill level of a vacancy with 56 per cent of employers with higher skilled vacancies reporting difficulty, compared with 43 of employers with medium skilled vacancies and 48 per cent of employers with lower skilled vacancies.

The reasons for these recruitment difficulties were most commonly reported as relating to the tight labour market, that is, not enough applicants for the job (60 per cent), which is somewhat surprising given the level of competition for vacancies. Other commonly reported reasons for recruitment difficulty were the technical skill requirements of the job (40 per cent), and lack of competitiveness in wages or remuneration (16 per cent), and the nature of the work required (14 per cent).

Interestingly, difficult or time-consuming recruitment processes were identified as a reason for recruitment difficulty by 8 per cent of recruiting employers.

What we can see on this slide is an indicative list of the occupations that were most commonly reported as difficult to fill by employers (all vacancies over the last 12 months)1. While this list of occupations does not directly translate to a comprehensive list of occupations in demand for the region, it does provide valuable information on jobs that are difficult to fill and identifies opportunities for job seekers with the appropriate skills and qualifications or the ability to quickly gain these skills.

As is evident from the list, recruitment difficulties exist across the range of skill levels, including occupations such as:

Registered Nurses


Metal Fitters and Machinists


Structural Steel, Welding and Sheetmetal Tradespersons


Motor Mechanics


Carpentry and Joinery Tradespersons


Bakers and Pastrycooks


General Clerks


Accounting Clerks


Children's Care Workers


Truck Drivers


Storepersons


Sales Assistants


OTHER COMMONLY REPORTED DIFFICULT TO FILL OCCUPATIONS NOT INCLUDED ON SLIDE

General Managers


Mechanical, Production and Plant Engineers


Welfare and Community Workers


Building, Architectural and Surveying Associate Professionals


Other Intermediate Machine Operators


Other Miscellaneous Labourers and Related Workers


1Greatest difficulty has been determined by multiple employers in the region reporting recruitment difficulty for that occupation and does not necessarily translate into unfilled vacancies in that occupation. 
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What the preceding analysis has demonstrated is that recruitment difficulties exist across a broad range of occupations in the South East Brisbane area. This section will analyse how demand for labour may develop over the next 12 months and the effect of this demand on future recruitment difficulties.

Survey results suggest that recruitment will remain strong over the next 12 months with more than half of the employers surveyed expecting to recruit over the next 12 months (51 per cent). As with the previous 12 months, these expectations are particularly high in the Manufacturing industry (73 per cent).

A large amount of this recruitment is anticipated to stem from employment growth.  Overall, 60 per cent of the employers who expect to recruit anticipate creating positions within their business over the next 12 months.  These employment growth expectations are particularly high in the Wholesale Trade industry.

Employment growth of this magnitude is likely to place pressure on employers to retain staff.  In relation to retention, 60 per cent of employers who expect to recruit anticipate needing to recruit to replace staff in their business in the next 12 months.  This proportion is particularly high in the Health and Community Services and Retail Trade industries. 

These results suggest that demand for labour may grow in the region over the next 12 months possibly leading to increasing recruitment difficulties both in attracting and retaining staff.  This expectation of recruitment difficulties is an outlook held by 47 per cent of employers who expect to recruit in the next 12 months. 

In the face of increasing demand and recruitment difficulties, employers will need to look for strategies to develop job seekers to meet their business needs. The survey found that 64 per cent of employers who expect to recruit would provide development opportunities, that is either apprenticeships or traineeships or paid work experience. 

Willingness to employ an apprentice or trainee is particularly high in the region (50 per cent of employers), notably among employers in the Construction industry (80 per cent).
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As mentioned on the previous slide, willingness to employ an apprentice or trainee in the next 12 months is particularly high in the region.

While 50 per cent of employers who expected to recruit in the next 12 months reported that they would be willing to employ an apprentice or trainee, just 39 per cent had recruited an apprentice or trainee in the last 12 months. This recruitment of apprentices or trainees was more common in the Construction industry (69 per cent).

The occupations for which apprentices or trainees had most commonly been recruited into were predominantly ‘traditional’ trades type vacancies, such as:

Structural Steel and Welding Tradespersons


Motor Mechanics


Electricians


Carpentry and Joinery Tradespersons


Metal Fitters and Machinists


Sheetmetal Tradespersons


Cabinetmakers

However, a number of employers reported recruiting trainees for General Clerk and Sales Assistant vacancies.

For those employers who had not recruited apprentices or trainees in the last 12 months the most common barrier was a lack of need for apprentices or trainees (that is, vacancies were in jobs not suited to apprentices or trainees) or employer required experienced or qualified employees only (both 27 per cent).

A lack of awareness of applicable apprenticeships and traineeships was reported by 20 per cent of employers.

These barriers were also the most commonly identified by those employers who would not recruit apprentices or trainees in the next 12 months.

54 per cent of employers reported a lack of need for apprentices or trainees;

49 per cent of employers reported a requirement for experienced or qualified employees only; and

49 per cent of employers reported lack of awareness of applicable apprenticeships and traineeships 

For those businesses that were willing to recruit an apprentice or trainee in the next 12 months, once again these occupations were predominantly in ‘traditional’ trades vacancies, such as:

Motor Mechanics


Metal Fitters and Machinists


Carpentry and Joinery Tradespersons


Structural Steel and Welding Tradespersons


Electricians


While a number of employers reported a willingness to recruit trainees for Sales Assistant, General Clerk, and Child Care Worker vacancies.
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Another interesting part of the apprenticeship picture is to look at the role/engagement of PAGES in this apprenticeship activity.

This chart shows how many Australian Apprenticeship vacancies were lodged with JNMs and JPOs in the South East Brisbane ESA and the number of placements into Australian Apprenticeships made by JNMs or JPOs (JNM/JPO placements are not limited to first year commencements).

There are three things evident from the chart:

Firstly, vacancies in traditional trade occupations accounted for almost half the apprenticeship vacancies lodged with Job Network Members or Job Placement Organisations (47 per cent).

However, vacancies for Associate Professionals and Intermediate Clerical, Sales and Service Workers were also frequently being listed. 


Secondly, these numbers also show that Job Network Members and Job Placement Organisations are only dealing with a small percentage of the Australian Apprenticeship activity in this region. Overall, there were 160 Australian Apprenticeship placements made by Job Network Members or Job Placement Organisations over the 12 months to June 2007 (compared with 3094 overall commencements (DEST administrative data, 12 months to July 2007)).
Importantly, around half of the persons commencing in these positions (all commencements) were aged 25 and over (49 per cent), which indicates that Australian Apprenticeships are not solely for young people.

Finally, these 160 placements were sourced from 404 vacancies that were listed with JNMs or JPOs  or, in other words, 40 per cent of all vacancies were filled, which is higher than the average fill rate for Australian Apprenticeship vacancies for Australia overall (33 per cent).

Overall one of the messages here is that there are opportunities available - particularly for employment service providers to work with Australian Apprenticeship Centres and others including Group Training Organisations to place more job seekers into Australian Apprenticeships.

Much of this training expenditure can be addressed to some degree through the use of the Job Seeker Account (JSKA).
The JSKA is a quarantined pool of funds which can be used by JNMs to purchase goods and services for individual job seekers to help them secure employment. For example, to access training, travel (e.g. buying bus fares, repairs to their car, etc), buying clothes or improving presentation.

We acknowledge that some vacancies may be lodged with more than one provider or the vacancy may have been filled by someone other than a Job Network Member or Job Placement Provider.

1JN and JPO placements (1st – 4th year) could be multiple placements over the year. DEST data commencements are when a person starts an Australian Apprenticeship.
-----------------------------------------------------------

DEST data on commencements (Year ending 31 July 2007)
Retail Trade





661
Manufacturing




467

Construction





438

Property and Business Services


312

Transport and Storage



285

Health and Community Services


223

Personal and Other Services


165

Accommodation, Cafes and Restaurants

160

Government Administration and Defence
116

Education





60

Wholesale Trade




50

Mining






49

Finance and Insurance



43

Agriculture, Forestry and Fishing


21

Cultural and Recreational Services

19

Communication Services



16

Electricity, Gas and Water Supply


9
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There are also opportunities for employment service providers to work with businesses more broadly in the area, as the South East Brisbane Survey of Employers’ Recruitment Experiences found that 36.9 per cent of employers used “informal” methods to recruit staff (such as word of mouth). 

This chart shows vacancies lodged by JNMs and JPOs in the South East Brisbane ESA in the 12 months to June 2007 (indicated by the blue section of the bar) and the number of those vacancies filled (indicated by the red section of the bar).

What this chart illustrates is that much of the activity of employment service providers is focussed on Labouring occupations. These vacancies accounted for 44 per cent of all vacancies lodged with JNMs and JPOs in the 12 months to June 2007. Vacancies for Intermediate Production Workers and Intermediate Clerical, Sales and Service Workers also accounted for a large proportion of vacancies lodged with JNMs or JPOs (14 per cent and 13 per cent, respectively).

The chart also illustrates that a number of the vacancies lodged with JNMs or JPOs were not filled.

In total across all occupations, 43 per cent of the vacancies were filled, which is on par with the State (43 per cent) but below the national average (46 per cent). This shows that some further work needs to be done to increase the take up of vacancies by the unemployed.  Some of that work might be increasing work experience opportunities and honing job-seekers’ soft skills. 

We acknowledge that some vacancies may be lodged with more than one provider or the vacancy may have been filled by someone other than a Job Network Member or Job Placement Provider.

“Informal” methods of recruitment includes:

Approached job seeker (used by 8.3 per cent of employers);

Sign in window/ billboard (used by 5.7 per cent of employers); and

Word of mouth/ approached by job seeker (used by 26.1 of employers).

”Formal” methods of recruitment includes:

Through a central office (used by 1.3 per cent of employers);

Through an educational institution (used by 1.9 per cent of employers);

Recruitment agency (used by 17.2 per cent of employers);

Job Network (used by 8.3 per cent of employers);

Internet (used by 24.2 per cent of employers);

Newspaper (used by 45.2 per cent of employers); and

Internal advertising (used by 0.6 per cent of employers).
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In view of the combined effects of strong current and future demand for staff and the affects of the ageing of the population, recruitment difficulties are likely to continue, if not intensify, in the future. To meet this challenge, employers will need to look beyond traditional sources of labour.

One such source of labour that may be available to take up opportunities created by closer Job Network engagement with businesses are those currently in receipt of a Centrelink benefit.

Overall, as at June 2007, there were 26 123 persons of working age in receipt of a Centrelink allowance in the South East Brisbane ESA. This equates to around 13 per cent of the total working age population, which is lower than the proportion for Queensland (17 per cent) and for Australia overall (18 per cent) (Source:  Centrelink and DEWR administrative data, June 2007 based on June 2005 population estimates).
This chart shows those people whose main source of income is likely to be a Government allowance in the South East Brisbane ESA.  
Most prominent are the high numbers of people receiving the Disability Support Pension, which accounts for 30 per cent of all recipients in the area.

Other significant payment types are Parenting Payment Single and Newstart Allowance. These two payment types account for a further 35 per cent of the area’s Centrelink recipients. 

We can also see from the chart that the engagement with Job Network is quite high for Newstart Allowance and Youth Allowance (Other), while engagement with Job Network is quite low for the other payment types.
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Low unemployment and strong demand, particularly in Manufacturing

In the 12 months to March 2007, the unemployment rate for the South East Brisbane region stood at 3.2 per cent and 58 per cent of employers surveyed had recruited or attempted to recruit in the past 12 months, which is a high level of recruitment activity when compared with other regions surveyed. 

This level of recruitment activity was highest in the Manufacturing industry (85 per cent).

Low proportion of working age population on Centrelink allowances

Overall, as at June 2007, around 13 per cent of the South East Brisbane working age population were in receipt of a Centrelink allowance compared with 17 per cent for Queensland and 18 per cent for Australia overall.

However, employers had considerable success filling vacancies and competition was relatively high
5 per cent of the 1453 vacancies reported by employers over the past 12 months were not filled, which is low in comparison with other areas surveyed, and, overall, there was an average of 5.0 applicants per vacancy (most recent only).

Suitability of job seekers remains an issue, particularly in light of strong growth expectations

Despite the high level of competition, an average of just 2.1 applicants were considered suitable for the job for which they had applied. While a lack of technical skills or expertise to perform job duties was the most common reason employers found one or more applicants to be unsuitable, survey results suggest that the quality of applicants can also be improved by addressing issues relating to the enthusiasm of applicants as well as how applicants present themselves or communicate during selection processes
The suitability of applicants is particularly important in light of strong recruitment expectations in the region (60 per cent of the employers who expect to recruit anticipate creating positions within their business over the next 12 months).

High willingness to provide development opportunities


In the face of increasing demand and recruitment difficulties, employers will need to look for strategies to develop job seekers to meet their business needs. The survey found that 64 per cent of employers who expect to recruit would provide development opportunities, that is either apprenticeships or traineeships or paid work experience. 

Willingness to employ an apprentice or trainee is particularly high in the region (50 per cent of employers).
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Port of Brisbane Corporation

The Port of Brisbane Corporation is presently constructing a 402m extension of its quay line at Fisherman Islands in order to better accommodate increasing container ship lengths, strong container growth through the port, growth in motor vehicle imports and the general cargo trade.  Berth 10 is scheduled for completion early in 2008.  In May 2006, the Port also announced that it would be building a new 210m general-purpose wharf to handle bulk and break-bulk cargoes and that they would be seeking proposals for the licensing of Berth 11 and 12.   Based on current container trade growth, capacity forecasts and operational performance benchmarks, it is anticipated that the new berths and their associated terminals will need to be operational by 2011 and 2013 respectively.  Construction of Berth 11 is planned to begin in November 2008, with construction of Berth 12 to begin soon after.

Northshore Hamilton

Site preparation commenced in early 2006 following Patrick and P&O Ports relocating their general cargo and motor vehicle operation to Fisherman Islands. Northshore Hamilton is the project name given to an area of land located between Kingsford Smith Drive and the Brisbane River, east of the Portside Wharf and cruise ship terminal development, west of Royal Queensland Golf Club.  This project includes staged urban redevelopment of more than 80ha into precinct that integrates a mix of housing types and densities, as well as, supporting retail and commercial activities.  The site also includes public spaces, river walks, parkland and bikeways.  Staged development will continue over the next 10 years.  

Development of Lytton Industrial Estate and Murarrie

The Department of State Development is involved in the development of major estates such as Lytton Industrial Estate and Murarrie Industrial Precincts.   In particular, precincts are being developed to accommodate the diverse range of industries most likely to benefit from locating to the region.  Industry sectors such as transport and logistics, food processing, high technology manufacturing and distribution and marine.  

Port Gate Estate

One such development is the Port Gate Estate which is a warehouse complex being developed across an 8 hectare precinct for importer and exporters, freight forwarders and custom brokers to allow housing in the same area.  The first warehouse was completed in 2006 with warehouses two and three expected to be completed by the end of 2007.  The complex will eventually include 42,400 square metres of warehousing and 4,500 square metres of office space, car parking for 282 cars and a container storage area for 1,000 containers.

Retirement community development at Redland Bay

Civil works are almost complete on a $200 million retirement community development at Redland Bay.  Redland Bay Leisure Life includes a 445 retirement independent living stand alone houses, courtyard homes and apartments in 3-storey buildings, a 240 bed aged care facility, and 2,000sqm of retail, commercial and associated common facilities. Included will be a Wellness Centre with fully functional gym, indoor pool, yoga and pilates; outdoor pool and barbecue area; life trail walk with wellness stations for muscle exercise; function and meeting rooms; concierge services; garden maintenance, organised activities, library space and 'shared office' space.  Construction continues on the first house in Stage One, which will be used as a sales and administration office until the developer’s (Petrac) permanent office is built as part of Stage Three, in mid 2009.  Stage one will open in mid-April, when it is anticipated that several display homes will also be available for design ideas and public viewing.  The first houses for sale will be built during 2007, with the final stage due in mid 2012.

Eastern Pipeline Interconnector

The Eastern Pipeline Interconnector is part of the Queensland Government $9 billion South East Queensland (SEQ) Water Grid project.  The pipeline will deliver up to 22 megalitres per day of water by connecting Redland Shire bulk water sources with the SEQ Water Grid at Logan City to the North Stradbroke Island acquifer and Leslie Harrison Dam.

Eastern Busway

To manage rapid population growth and increasing traffic demands in Brisbane's eastern corridor, the Queensland Government, through TransLink, has proposed an Eastern Busway linking the South East Busway at Buranda to Capalaba.  The $780 million Eastern Busway will provide reliable public transport and assist with easing traffic congestion for the majority of people who live, work or study in Brisbane's eastern suburbs and the Redland Shire.  Construction of the first stages of Eastern Busway started, with the Green Bridge to Buranda, integrate with the Boggo Road redevelopment, due to completed in June 2009.  The next stage of Eastern Busway from Buranda to Carindale is expected to start in early 2008.  Final stages of the Eastern Busway, which will extend bus priority measures from Carindale to Capalaba, are scheduled for completion in 2014-15. 
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As I mentioned earlier we would like to come away today with some clear actions to address the labour market issues in this region that we have agreed we want to discuss. The action plan needs to focus on practical actions that can be implemented at a local level.  The action plan should include identified deliverables, responsibilities and timelines.
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We have a strategy to help us in evaluating the workshops and to help us further develop and refine the ‘better connections’ concept.

All we really need to do today is to have you fill out the evaluation from – included as a part of the pack on your table - at the end of the workshop. 

One of the functions DEWR performs is to follow up leads for projects that might be suitable for funding through one of our funding models. We are happy to discuss ideas and strategies you might have or follow up leads for possible projects to better engage the client groups we have talked about today. Please feel free to contact myself regarding employer demand demonstration projects or mature age projects. 
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Thank you for participating.

The presentation and the outcomes of today’s meeting will be placed on the Workplace portal on the internet (www.workplace.gov.au/bcw).

We will circulate the contact list of participants and the action plan.

